LAKE LEMON CONSERVANCY DISTRICT
Board of Directors Meeting
City of Bloomington Utilities Building
600 E. Miller Dr., Bloomington, IN 47401
August 27, 2026

6:00 P.M.

AGENDA
L Call Meeting to Order/Chairman’s Remarks (LW)
II. Public Comment (LW)
III.  Approval of Board Meeting Minutes (LW)

A. Approval of June 20, 2026, Board Meeting Minutes

IV.  Treasurer’s Report (DL)
A. June Financial Highlights
B. Report of Claims Approval for June 2026
C. luly Financial Highlights
D. Report of Claims Approval for July 2026

V. Manager’s Report (AC)
A. General Update
B. Operational Update
C. 2027 Staffing
1. Administrative Services & Community Engagement Coordinator-Full
Time
2. Lake Operations & Park Management Intern- Summer/Seasonal

VI. 2027 Proposed Budget & Fee Schedule: Board Discussion (AC & DL)

VII.  Next Meeting and Public Hearing on the 2027 Budget: (LW)
Thursday, September 24, 2026, 6:00 PM;
Location: 600 E Miller Dr, Bloomington, IN 47401, Bloomington Utilities
Building.

VIII. Adjournment (LW)





