LAKE LEMON CONSERVANCY DISTRICT
30th Annual Meeting
City of Bloomington Utilities Building
February 26, 2026
6:00 P.M.

AGENDA
L. Call Meeting To Order/Chairman’s Remarks (BH)
II. Public Comment (BH)

1. Approval of Board Meeting Minutes (BH)
A. Approval of December 11, 2025 Board Meeting Minutes

IV.  Treasurer’s Report (DL)
November 2025 Financial Highlights

November 2025 Report of Claims Approval

December 2025 Financial Highlights

December 2025 Report of Claims Approval

2025 Transfer of Funds

January 2026 Financial Highlights

January 2026 Report of Claims Approval

OmmOO®EH

V. Manager’s Report (AC)
A. 2025 Water Quality Monitoring Report
1. Guest Speaker- Sarah Powers, Indiana University
B. Sublease Authorization
1. Joshua Pugh- Short Causeway
2. Long Causeway Sublease Resolution 09-24-02- Amendment
C. 2025 Annual Report

VI. 2026 Annual Boat Pass Drawing (CO)
VII.  Oath of Office Sub Area II, VI (BH)
VIII.  Election of Board Officers (BH)
XI.  Next Meeting: Thursday, April 23, 2026, 6:00 p.m (BH)

Location: City of Bloomington Utilities Building

XII.  Adjournment (BH)



Lake Lemon Conservancy District

Board Meeting Agenda Item

Presenter Bret Huber, Vice-Chairman
Action Requested Approve
Item/Subject December 11th, 2025 Board Meeting Minutes
Dollar Amount N/A
Meeting Date February 26th, 2026
Summary

Minutes from Board meeting on December 11th, 2025

Staff Recommendation . .
Approve the Board Meeting Minutes.




LAKE LEMON CONSERVANCY DISTRICT
Board of Directors Meeting
City of Bloomington Utilities Building
600 E. Miller Dr., Bloomington, IN 47401
December 11, 2025
6:00 P.M.

BOARD MEMBERS PRESENT: Chairman — Les Wadzinski, Vice Chairman — Bret Huber,
David Carrico, Stephen Werner, Malcolm McClure, Michael Blackwell*.

ALSO PRESENT: District Manager — Adam Casey; Office Administrator — Lily Schunn;
Office Administrator — Natasha Komoda; Bryan Blake — CBU Ex-Officio

ABSENT: Treasurer — Debra Ladyman

*Denotes virtual attendance via Zoom

I.  Call Meeting to Order / Chairman’s Remarks (LW)
a. Meeting called to order at 6:00 P.M.
II.  Public Comment (LW)
a. None
III.  Administrative (LW)

a. Approval of October 23", 2025 Board Meeting Minutes

WERENER MOTIONED TO APPROVE OCTOBER 234, 2025 MEETING MINUTES.
CARRICO SECONDED THE MOTION. BLACKWELL, MCCLURE, HUBER
ABSTAIN, ALL OTHER MEMBERS “AYES”, THE MOTION CARRIED.

IV.  Treasurer’s Report (DL)
a. October Financial Highlights
i. Total Income: $10,513.63
ii. Expense: $39,785.13
iii. Total Checking & Savings: $1,578,969.25
iv. Total Fixed Assets: $503,157.00
v. Total Liabilities: $949,140.66
vi. Total Liabilities & Equity: $2,082,126.25
b. Report of Claims for October 2025

MCCLURE MOTIONED TO APPROVE OCTOBER 2025 ALLOWANCE OF
VOUCHERS. CARRICO SECONDED THE MOTION. ALL OTHER MEMBERS
“AYES”, THE MOTION CARRIED.

V. 2026 Insurance Update & Review (LE)
a. 2026 First Insurance Group — Insurance Agreement
1. Lance Eberly from First Insurance Group presented an update on
insurance coverage, which was a successful in such a volatile industry. He
explained that the overall premium increased by $557 due to higher



umbrella coverage, property valuation increases, and higher payroll-driven
workers' compensation costs, making the total approximately $59,501.00
for 2026.

CARRICO MOTIONED TO APPROVE 2026 FIRST INSURANCE GROUP —
INSURANCE AGREEMENT, MCCLURE SECONDED THE MOTION. ALL OTHER
MEMBERS “AYES”, THE MOTION CARRIED.

VI.  Approval of 2026 Agreements (AC)
a. 2026 Lake Lemon Marina/Club Agreement
b. 2026 Lake Lemon Marina: Pass Sales Service Agreement

BLACKWELL MOTIONED TO APPROVE 2026 AGREEMENTS A-B, HUBER
SECONDED THE MOTION. WERNER ABSTAINS, ALL OTHER MEMBERS “AYES”,
THE MOTION CARRIED.

2026 Sublease Agreement

2026 Commercial Surplus Parcel Agreement : Port Hole Dock

2026 Agreement for the use of Riddle Point Park Property: Boys & Girls Club
2026 Marina/Club Agreement: BYC

2026 IU Rowing Special Use Agreement

2026 Riddle Point Park Use Agreement: Riddle Point Rowing Association
2026 Watkins Accounting — Accounting Services Agreement

2026 Paganelli — Legal Services Agreement

TG e oo

WERNER MOTIONED TO APPROVE 2026 AGREEMENTS C-J, HUBER SECONDED
THE MOTION. ALL OTHER MEMBERS “AYES”, THE MOTION CARRIED.

VII.  Managers’ Report (AC)
a. Drawdown update
i. The gate is fully open, and the lake level is expected to reach the target
level of 3 feet below normal pool around Monday December 16™, with
gates closing upon achieving target level.
b. Polar Plunge Event Details
i. The 4™ Annual Polar Plunge is scheduled for Saturday January 10, 2026.
Registration begins at 10:00am, with the plunge commencing at 11am
sharp.
c. Brown County Community Foundation; withdrawal of funds
i. To prevent the donated funds that are in the Brown County Community
Foundation from going dormant, the board approved a motion to request a
grant from Brown County Community Foundation for the full balance of
the account. The funds are to be placed in the Construction account for
holding, with decisions about their use to be made at a later date.
i1. After the monies are withdrawn from the Brown County account, the fund
will be closed. The Lake Lemon Enhancement Fund held at the Monroe
County Community Foundation will remain active.



BLACKWELL MOTIONED TO APPROVE REQUESTING A GRANT FOR THE
BALANCE OF THE BROWN COUNTY COMMUNITY FOUNDATION’S LAKE
LEMON ENHANCEMENT FUND, HUBER SECONDED THE MOTION. ALL OTHER
MEMBERS “AYES”, THE MOTION CARRIED.

d.

General Update
i. Staff recruitment
1. Office Administrator — Natasha Komoda
2. Operations Supervisor — An offer has been sent to the primary
candidate
ii. Bathhouse Renovation Project
1. Renovation work has begun, with demolition and internal removal
started in the first week of December.
Sublease Usage Discussion- Non-Freeholder & Renter
i. The board discussed issues with unauthorized boat docking at private
subleased docks. They clarified that while Lake Lemon resident boat
stickers can be obtained by non-freeholders who pay City of Bloomington
utilities, subleased docks must be associated with developed parcels and
require proper documentation, including verification of renters and
executed sublease agreements. If there is a renter of a freeholder parcel
that has an associated sublease dock, then the temporary renter must sign
their own copy of the sublease dock paperwork.

VIII.  New Business / Correspondence for Future Agenda (LW)

a.

Next Board Meeting: Thursday, February 26, 2026, 6:00 P.M. at the City of
Bloomington Utilities Building at 600 E. Miller Dr., Bloomington, IN 47401

IX.  Adjournment
MCCLURE MOTIONED TO ADJOURN THE MEETING AT 6:50 P.M. CARRICO
SECONDS THE MOTION. THE MOTION CARRIED.



Lake Lemon Conservancy District

Board Meeting Agenda Item

Presenter

Debra Ladyman, Treasurer

Action Requested

Review

Item/Subject

November 2025 Financial Update

Dollar Amount

N/A

Meeting Date

February 26th, 2026

Summary

Financial reports showing end of
November 2025 Balance Sheet,
Income, Expense, 2024

comparison, and reconciliation data.

Staff Recommendation

N/A




Lake Lemon Conservancy District

Financial Statement
For Period Ending

November 1, 2025 Through November 30,2025

(Unaudited)
Watkins Accounting

113 E. 19th Street
Bloomington, IN47408



LAKE LEMON CONSERVANCY
Balance Sheet

Cash Basis As of November 30, 2025
Nov 30, 25
ASSETS
Current Assets
Checking/Savings
1000 - Peoples State Bank - General
1001 - Peoples St Bank - Cum. Conserv 210,256.20
1000 - Peoples State Bank - General - Other -108,917.99
Total 1000 - Peoples State Bank - General 101,338.21
1010 - Petty Cash 100.00
1020 - Change Fund 200.00
1030 - CD's General Fund 809,269.96
1050 - Savings Account 550,067.04
1080 - Construction Account 35,702.72
Total Checking/Savings 1,496,677.93
Total Current Assets 1,496,677.93
Fixed Assets
1500 - Land @ South Shore Dr 102,755.00
1510 - Trucks 114,010.00
1520 - Other Asset 8,100.00
1550 - Boats 157,500.00
1680 - Other Fixed Assets 120,792.00
Total Fixed Assets 503,157.00
TOTAL ASSETS 1,999,834.93
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 - FICA & Federal Taxes Payable 2,163.36
2020 - State & Co. Withholding Payable 1,151.42
Total Other Current Liabilities 3,314.78
Total Current Liabilities 3,314.78
Long Term Liabilities
2810 - Bond Payable 915,000.00
Total Long Term Liabilities 915,000.00
Total Liabilities 918,314.78
Equity
3000 - Opening Balance Equity 101,373.66
3040 - General Fund 289,807.69
3200 - Retained Earnings 300,567.48
Net Income 389,771.32
Total Equity 1,081,520.15
TOTAL LIABILITIES & EQUITY 1,999,834.93
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Cash Basis

LAKE LEMON CONSERVANCY

Profit & Loss
November 2025

Income

4000 -
4010 -
4015 -
4060 -

Watercraft Permits
Launch Fees
Wakeboard Fee
Interest

Total Income

Expense

6000 -
6010 -
6025 -
6030 -
6040 -
6060 -
6080 -
6170 -
6180 -
6190 -
6240 -
6300 -
6350 -
6370 -
6410 -
6430 -
6440 -
6460 -
6470 -
6480 -
6490 -
6510 -

6661

Manager

FICA

Merchant Fees

Retirement

Health Insurance

Dental Insurance

Seasonal Labor
Miscellaneous-Other
Postage

General Business Supplies
Building & Grounds
Accounting Services

Other Prof/Secretarial Service
Phone, LDT, Pager, E-Mail
Subscriptions

Ads

Other

Electric

Water

Trash

Port-O-Lets

Building & Grounds Expense

- Disposal Site Preparation
6755 -
6790 -

Wetland Planting

Bond Repayment - SedimentMgmt

Total Expense

Net Income

Nov 25

6,800.00
98.00
940.00
1,743.67

9,581.67

6,400.00
701.68
63.74
1,100.80
769.85
35.62
2,402.40
5.00
156.00
101.12
722.98
1,000.00
101.00
326.74
94.52
40.29
140.20
575.00
276.61
276.87
186.50
11,414.06
18,650.00
5,256.13

40,250.00

91,047.11
-81,465.44
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Cash Basis

LAKE LEMON CONSERVANCY
Profit & Loss YTD Comparison

November 2025

Income

2393 -
2394 -
4000 -
4010 -
4015 -
4020 -
4030 -
4040 -
4045 -
4050 -
4055 -
4060 -
4070 -
4080 -
4090 -
4095 -
4100 -
4105 -
4120 -

Brown Co - Cumulative Conserv
Monroe Co - Cumulative Conserv
Watercraft Permits

Launch Fees

Wakeboard Fee

Marina & Club Fees

Sublease & Access Fees
Property Tax - Brown Co.

SBT Hydraulic Assessment-BC
Property Tax -Monroe Co.

SBT Hydraulic Assessment-MC
Interest

Grants & Donations

Fishing Tournament

Park Reservations

Special Events

Park Admission Fees

Park Admission Fees Annual @$80
Other Income

Total Income

Expense
6000 -

6001

6441

Manager

- Operations Supervisor
6010 -
6020 -
6025 -
6030 -
6040 -
6060 -
6070 -
6080 -
6100 -
6120 -
6160 -
6170 -
6180 -
6190 -
6200 -
6220 -
6230 -
6240 -
6250 -
6260 -
6290 -
6300 -
6310 -
6315 -
6320 -
6330 -
6340 -
6345 -
6350 -
6370 -
6390 -
6410 -
6430 -
6440 -
- Event Planning
6450 -
6460 -
6470 -
6480 -
6490 -

FICA

State Unemployment Tax
Merchant Fees

Retirement

Health Insurance

Dental Insurance

Gate Attendant

Seasonal Labor

Lake Patrol

Season & Launch Permits
Printer, Copier & Computer Supp
Miscellaneous-Other
Postage

General Business Supplies
Regular Gas

Janitorial Supplies

Medical Supplies

Building & Grounds
Boat/Weed Harvester/Truck
Uniforms

Signs & Nautical Markers
Accounting Services

Grass

Office Cleaning Service
Attorney

Consulting Engineer

State Board Accounts Audit
Professional Development
Other Prof/Secretarial Service
Phone, LDT, Pager, E-Mail
Hotel

Subscriptions

Ads

Other

Insurance
Electric
Water
Trash
Port-O-Lets

Nov 25 Jan - Nov 25
0.00 11,833.67
0.00 31,035.51

6,800.00 145,540.00
98.00 24,679.00
940.00 9,140.00
0.00 16,619.00
0.00 44,235.26
0.00 68,363.48
0.00 68,363.48
0.00 179,293.14
0.00 179,293.14
1,743.67 23,373.48
0.00 4,595.20
0.00 1,980.00
0.00 6,040.00
0.00 26,504.28
0.00 84,471.00
0.00 6,545.00
0.00 39,511.19
9,581.67 971,415.83
6,400.00 76,800.00
0.00 40,538.54
701.68 12,880.31
0.00 268.54
63.74 945.90
1,100.80 18,319.74
769.85 13,669.43
35.62 356.20
0.00 19,081.81
2,402.40 27,960.40
0.00 6,267.50
0.00 2,152.25
0.00 534.55
5.00 576.48
156.00 594.00
101.12 745.54
0.00 5,662.72
0.00 1,762.14
0.00 895.97
722.98 4,750.29
0.00 279.29
0.00 507.75
0.00 9,557.73
1,000.00 5,500.00
0.00 10,860.00
0.00 720.00
0.00 921.00
0.00 14,509.35
0.00 6,144.95
0.00 697.89
101.00 2,101.00
326.74 4,713.61
0.00 716.00
94.52 1,961.21
40.29 782.28
140.20 995.19
0.00 10,283.40
0.00 61,058.70
575.00 5,532.45
276.61 1,681.17
276.87 2,295.16
186.50 2,051.50

Page 1



Cash Basis

LAKE LEMON CONSERVANCY
Profit & Loss YTD Comparison

November 2025

6500 -
6510 -
6520 -
6540 -

6541

6661
6681

Pump Holding Tank

Building & Grounds Expense
Boat

Sluice Gate Inspection

- Dredging Equipment Maintenance
6560 -
6570 -
6620 -
6630 -

Water Testing

Lake Weed Treatment
Dam/Spillway Inspection
Spillway Repairs

- Disposal Site Preparation
- Fireworks

6700 -
6740 -
6755 -
6790 -

Computer Equipment

Work Boat (Pontoon)

Wetland Planting

Bond Repayment - SedimentMgmt

Total Expense

Net Income

Nov 25 Jan - Nov 25
0.00 2,040.00
11,414.06 20,748.70
0.00 15.72
0.00 8,750.00
0.00 23,303.80
0.00 11,099.92
0.00 30,208.70
0.00 6,540.00
0.00 359.17
18,650.00 19,200.00
0.00 10,500.00
0.00 1,994.99
0.00 4,900.00
5,256.13 42,551.57
40,250.00 80,800.00
91,047.11 641,644.51
-81,465.44 329,771.32
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Cash Basis

LAKE LEMON CONSERVANCY

Profit & Loss Prev Year Comparison
January through November 2025

Income

2393 -
2394 -
4000 -
4010 -
4015 -
4020 -
4030 -
4040 -
4045 -
4050 -
4055 -
4060 -
4070 -
4080 -
4090 -
4095 -
4100 -
4105 -
4120 -

Brown Co - Cumulative Conserv
Monroe Co - Cumulative Conserv
Watercraft Permits

Launch Fees

Wakeboard Fee

Marina & Club Fees

Sublease & Access Fees
Property Tax - Brown Co.

SBT Hydraulic Assessment-BC
Property Tax -Monroe Co.

SBT Hydraulic Assessment-MC
Interest

Grants & Donations

Fishing Tournament

Park Reservations

Special Events

Park Admission Fees

Park Admission Fees Annual @$80
Other Income

Total Income

Expense
6000 -

6001

6251

6441

Manager

- Operations Supervisor
6010 -
6020 -
6025 -
6030 -
6040 -
6060 -
6070 -
6080 -
6100 -
6120 -
6130 -
6150 -
6160 -
6170 -
6180 -
6190 -
6200 -
6220 -
6230 -
6240 -
6250 -
- Dredging Supplies
6260 -
6280 -
6290 -
6300 -
6310 -
6315 -
6320 -
6330 -
6340 -
6345 -
6350 -
6370 -
6390 -
6410 -
6430 -
6440 -
- Event Planning
6450 -

FICA

State Unemployment Tax
Merchant Fees

Retirement

Health Insurance

Dental Insurance

Gate Attendant

Seasonal Labor

Lake Patrol

Season & Launch Permits
Daily Permits

Checks

Printer, Copier & Computer Supp
Miscellaneous-Other
Postage

General Business Supplies
Regular Gas

Janitorial Supplies

Medical Supplies

Building & Grounds
Boat/Weed Harvester/Truck

Uniforms
Radio/Communication Equipment
Signs & Nautical Markers
Accounting Services

Grass

Office Cleaning Service
Attorney

Consulting Engineer

State Board Accounts Audit
Professional Development
Other Prof/Secretarial Service
Phone, LDT, Pager, E-Mail
Hotel

Subscriptions

Ads

Other

Insurance

Jan - Nov 25 Jan - Nov 24 $ Change % Change
11,833.67 8,575.53 3,258.14 38.0%
31,035.51 26,864.92 4,170.59 15.5%

145,540.00 141,914.00 3,626.00 2.6%
24,679.00 26,344.10 -1,665.10 -6.3%
9,140.00 5,526.00 3,614.00 65.4%
16,619.00 15,315.00 1,304.00 8.5%
44,235.26 39,661.97 4,573.29 11.5%
68,363.48 57,947.68 10,415.80 18.0%
68,363.48 57,947.68 10,415.80 18.0%
179,293.14 181,535.05 -2,241.91 -1.2%
179,293.14 181,535.05 -2,241.91 -1.2%
23,373.48 27,992.01 -4,618.53 -16.5%
4,595.20 1,388.10 3,207.10 231.0%
1,980.00 2,300.00 -320.00 -13.9%
6,040.00 6,666.93 -626.93 -9.4%
26,504.28 40,599.47 -14,095.19 -34.7%
84,471.00 75,471.00 9,000.00 11.9%
6,545.00 7,520.00 -975.00 -13.0%
39,511.19 33,200.00 6,311.19 19.0%
971,415.83 938,304.49 33,111.34 3.5%
76,800.00 73,846.08 2,953.92 4.0%
40,538.54 51,177.84 -10,639.30 -20.8%
12,880.31 13,053.13 -172.82 -1.3%
268.54 259.81 8.73 3.4%
945.90 988.04 -42.14 -4.3%
18,319.74 20,594.82 -2,275.08 -11.1%
13,669.43 16,957.74 -3,288.31 -19.4%
356.20 0.00 356.20 100.0%
19,081.81 20,848.55 -1,766.74 -8.5%
27,960.40 16,925.00 11,035.40 65.2%
6,267.50 3,131.25 3,136.25 100.2%
2,152.25 2,003.99 148.26 7.4%
0.00 166.00 -166.00 -100.0%

0.00 293.84 -293.84 -100.0%
534.55 241.98 292.57 120.9%
576.48 583.87 -7.39 -1.3%
594.00 488.60 105.40 21.6%
745.54 1,072.62 -327.08 -30.5%
5,662.72 7,789.46 -2,126.74 -27.3%
1,762.14 2,277.44 -515.30 -22.6%
895.97 0.00 895.97 100.0%
4,750.29 7,528.14 -2,777.85 -36.9%
279.29 575.28 -295.99 -51.5%
0.00 2,606.67 -2,606.67 -100.0%
507.75 779.40 -271.65 -34.9%
0.00 149.85 -149.85 -100.0%
9,657.73 8,017.00 1,540.73 19.2%
5,500.00 5,350.00 150.00 2.8%
10,860.00 10,860.00 0.00 0.0%
720.00 0.00 720.00 100.0%
921.00 2,347.00 -1,426.00 -60.8%
14,509.35 10,120.54 4,388.81 43.4%
6,144.95 0.00 6,144.95 100.0%
697.89 320.00 377.89 118.1%
2,101.00 175.00 1,926.00 1,100.6%
4,713.61 6,198.79 -1,485.18 -24.0%
716.00 188.16 527.84 280.5%
1,961.21 1,487.16 474.05 31.9%
782.28 447.84 334.44 74.7%
995.19 781.61 213.58 27.3%
10,283.40 12,120.80 -1,837.40 -15.2%
61,058.70 62,815.95 -1,757.25 -2.8%
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LAKE LEMON CONSERVANCY
Profit & Loss Prev Year Comparison

Cash Basis January through November 2025
Jan - Nov 25 Jan - Nov 24 $ Change % Change

6460 - Electric 5,632.45 5,371.00 161.45 3.0%
6470 - Water 1,681.17 2,889.26 -1,208.09 -41.8%
6480 - Trash 2,295.16 2,692.08 -396.92 -14.7%
6490 - Port-O-Lets 2,051.50 2,484.50 -433.00 -17.4%
6500 - Pump Holding Tank 2,040.00 1,600.00 440.00 27.5%
6510 - Building & Grounds Expense 20,748.70 11,115.00 9,633.70 86.7%
6520 - Boat 15.72 0.00 15.72 100.0%
6540 - Sluice Gate Inspection 8,750.00 0.00 8,750.00 100.0%
6541 - Dredging Equipment Maintenance 23,303.80 2,465.73 20,838.07 845.1%
6560 - Water Testing 11,099.92 10,611.50 488.42 4.6%
6570 - Lake Weed Treatment 30,208.70 45,940.99 -15,732.29 -34.2%
6620 - Dam/Spillway Inspection 6,540.00 0.00 6,540.00 100.0%
6630 - Spillway Repairs 359.17 184.20 174.97 95.0%
6661 - Disposal Site Preparation 19,200.00 17,590.55 1,609.45 9.2%
6681 - Fireworks 10,500.00 10,000.00 500.00 5.0%
6682 - Ramp Repairs 0.00 12,500.00 -12,500.00 -100.0%
6700 - Computer Equipment 1,994.99 839.93 1,155.06 137.5%
6740 - Work Boat (Pontoon) 4,900.00 0.00 4,900.00 100.0%
6750 - Sediment Mitigation 0.00 1,031,652.00  -1,031,552.00 -100.0%
6755 - Wetland Planting 42,551.57 0.00 42,551.57 100.0%
6790 - Bond Repayment - SedimentMgmt 80,800.00 22,000.00 58,800.00 267.3%
Total Expense 641,644.51 1,545,405.99 -903,761.48 -58.5%
Net Income 329,771.32 -607,101.50 936,872.82 154.3%
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Cash Basis

LAKE LEMON CONSERVANCY

Profit & Loss Budget vs. Actual

January through November 2025

Income

2393 -
2394 -
4000 -
4010 -
4015 -
4020 -
4030 -
4040 -
4045 -
4050 -
4055 -
4060 -
4070 -
4080 -
4090 -
4095 -
4100 -
4105 -
4120 -

Brown Co - Cumulative Conserv
Monroe Co - Cumulative Conserv
Watercraft Permits

Launch Fees

Wakeboard Fee

Marina & Club Fees

Sublease & Access Fees
Property Tax - Brown Co.

SBT Hydraulic Assessment-BC
Property Tax -Monroe Co.

SBT Hydraulic Assessment-MC
Interest

Grants & Donations

Fishing Tournament

Park Reservations

Special Events

Park Admission Fees

Park Admission Fees Annual @$80
Other Income

Total Income

Expense
2001 -
6000 -

6001

Park Capital Improvement Fund
Manager

- Operations Supervisor
6002 -
6010 -
6020 -
6025 -
6030 -
6040 -
6050 -
6060 -
6070 -
6080 -
6100 -
6112 -
6114 -
6120 -
6130 -
6140 -
6150 -
6160 -
6170 -
6180 -

Equipment Operations Supervisor
FICA

State Unemployment Tax
Merchant Fees

Retirement

Health Insurance

Life Insurance

Dental Insurance

Gate Attendant

Seasonal Labor

Lake Patrol

Dredger (Other)

Assistant Dredger (Other)
Season & Launch Permits

Daily Permits

Receipt/Tickets Books

Checks

Printer, Copier & Computer Supp
Miscellaneous-Other

Postage

Jan - Nov 25 Budget $ Over Budget % of Budget
11,833.67 17,030.00 -5,196.33 69.5%
31,035.51 47,970.00 -16,934.49 64.7%

145,540.00 140,000.00 5,540.00 104.0%
24,679.00 28,000.00 -3,321.00 88.1%
9,140.00 6,000.00 3,140.00 152.3%
16,619.00 15,500.00 1,119.00 107.2%
44,235.26 42,500.00 1,735.26 104.1%
68,363.48 106,250.00 -37,886.52 64.3%
68,363.48 106,250.00 -37,886.52 64.3%
179,293.14 318,750.00 -139,456.86 56.2%
179,293.14 318,750.00 -139,456.86 56.2%
23,373.48 10,000.00 13,373.48 233.7%
4,595.20 2,000.00 2,595.20 229.8%
1,980.00 1,500.00 480.00 132.0%
6,040.00 4,000.00 2,040.00 151.0%
26,504.28 25,000.00 1,504.28 106.0%
84,471.00 65,000.00 19,471.00 130.0%
6,545.00 8,000.00 -1,455.00 81.8%
39,511.19 500.00 39,011.19 7,902.2%
971,415.83 1,263,000.00 -291,584.17 76.9%
0.00 150,000.00 -150,000.00 0.0%
76,800.00 83,200.00 -6,400.00 92.3%
40,538.54 62,000.00 -21,461.46 65.4%
0.00 0.00 0.00 0.0%
12,880.31 17,000.00 -4,119.69 75.8%
268.54 800.00 -531.46 33.6%
945.90 1,000.00 -54.10 94.6%
18,319.74 23,200.00 -4,880.26 79.0%
13,669.43 18,000.00 -4,330.57 75.9%
0.00 400.00 -400.00 0.0%
356.20
19,081.81 29,346.00 -10,264.19 65.0%
27,960.40 24,960.00 3,000.40 112.0%
6,267.50 11,040.00 -4,772.50 56.8%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
2,152.25 2,250.00 -97.75 95.7%
0.00 300.00 -300.00 0.0%
0.00 0.00 0.00 0.0%
0.00 400.00 -400.00 0.0%
534.55 600.00 -65.45 89.1%
576.48 500.00 76.48 115.3%
594.00 600.00 -6.00 99.0%
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Cash Basis

LAKE LEMON CONSERVANCY

Profit & Loss Budget vs. Actual

January through November 2025

6190 -
6200 -
6210 -
6220 -
6230 -
6240 -
6250 -
6251 -
6252 -
6260 -
6280 -
6290 -
6300 -
6310 -
6315 -
6320 -
6325 -
6330 -
6340 -
6345 -
6350 -
6370 -
6380 -
6390 -
6400 -
6410 -
6420 -
6430 -
6440 -
6441 -
6450 -
6460 -
6470 -
6480 -
6490 -
6500 -
6510 -
6520 -
6530 -
6540 -
6541 -
6542 -
6560 -
6570 -
6590 -
6620 -
6630 -

General Business Supplies
Regular Gas

Diesel

Janitorial Supplies

Medical Supplies

Building & Grounds
Boat/Weed Harvester/Truck
Dredging Supplies

Rip Rap/Erosion Control
Uniforms
Radio/Communication Equipment
Signs & Nautical Markers
Accounting Services

Grass

Office Cleaning Service
Attorney

Fish Managment Survey
Consulting Engineer

State Board Accounts Audit
Professional Development
Other Prof/Secretarial Service
Phone, LDT, Pager, E-Mail
Travel

Hotel

Meals

Subscriptions

Newsletter

Ads

Other

Event Planning

Insurance

Electric

Water

Trash

Port-O-Lets

Pump Holding Tank
Building & Grounds Expense
Boat

Truck

Sluice Gate Inspection
Dredging Equipment Maintenance
Equipment Rental

Water Testing

Lake Weed Treatment
Contigency Funds 10%
Dam/Spillway Inspection
Spillway Repairs

Jan - Nov 25 Budget $ Over Budget % of Budget
745.54 1,200.00 -454.46 62.1%
5,662.72 8,000.00 -2,337.28 70.8%
0.00 1,500.00 -1,500.00 0.0%
1,762.14 2,000.00 -237.86 88.1%
895.97 500.00 395.97 179.2%
4,750.29 7,500.00 -2,749.71 63.3%
279.29 1,500.00 -1,220.71 18.6%
0.00 2,000.00 -2,000.00 0.0%
0.00 10,000.00 -10,000.00 0.0%
507.75 600.00 -92.25 84.6%
0.00 0.00 0.00 0.0%
9,657.73 7,000.00 2,657.73 136.5%
5,500.00 6,500.00 -1,000.00 84.6%
10,860.00 14,000.00 -3,140.00 77.6%
720.00 2,500.00 -1,780.00 28.8%
921.00 6,000.00 -5,079.00 15.4%
0.00 0.00 0.00 0.0%
14,509.35 10,000.00 4,509.35 145.1%
6,144.95 12,000.00 -5,855.05 51.2%
697.89 500.00 197.89 139.6%
2,101.00 1,000.00 1,101.00 210.1%
4,713.61 5,000.00 -286.39 94.3%
0.00 0.00 0.00 0.0%
716.00 600.00 116.00 119.3%
0.00 500.00 -500.00 0.0%
1,961.21 2,400.00 -438.79 81.7%
0.00 0.00 0.00 0.0%
782.28 250.00 532.28 312.9%
995.19 1,400.00 -404.81 71.1%
10,283.40 20,000.00 -9,716.60 51.4%
61,058.70 60,000.00 1,058.70 101.8%
5,632.45 7,000.00 -1,467.55 79.0%
1,681.17 2,000.00 -318.83 84.1%
2,295.16 3,000.00 -704.84 76.5%
2,051.50 3,500.00 -1,448.50 58.6%
2,040.00 2,000.00 40.00 102.0%
20,748.70 2,500.00 18,248.70 829.9%
15.72 2,000.00 -1,984.28 0.8%
0.00 1,000.00 -1,000.00 0.0%
8,750.00 7,000.00 1,750.00 125.0%
23,303.80 5,000.00 18,303.80 466.1%
0.00 10,000.00 -10,000.00 0.0%
11,099.92 12,000.00 -900.08 92.5%
30,208.70 50,000.00 -19,791.30 60.4%
0.00 10,000.00 -10,000.00 0.0%
6,540.00 8,000.00 -1,460.00 81.8%
359.17 2,000.00 -1,640.83 18.0%
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Cash Basis

LAKE LEMON CONSERVANCY

Profit & Loss Budget vs. Actual

January through November 2025

6661 -
6680 -
6681 -
6682 -
6700 -
6720 -
6740 -
6755 -
6790 -

Disposal Site Preparation

Other Services and Charges
Fireworks

Ramp Repairs

Computer Equipment

Utility Vehicle

Work Boat (Pontoon)

Wetland Planting

Bond Repayment - SedimentMgmt

Total Expense

Net Income

Jan - Nov 25 Budget $ Over Budget % of Budget
19,200.00 20,000.00 -800.00 96.0%
0.00 2,500.00 -2,500.00 0.0%
10,500.00 10,500.00 0.00 100.0%
0.00 0.00 0.00 0.0%
1,994.99 2,000.00 -5.01 99.7%
0.00 15,000.00 -15,000.00 0.0%
4,900.00 15,000.00 -10,100.00 32.7%
42,551.57 200,000.00 -157,448.43 21.3%
80,800.00 80,800.00 0.00 100.0%
641,644.51 1,082,846.00 -441,201.49 59.3%
329,771.32 180,154.00 149,617.32 183.0%
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1,000,000.00

100,000.00

10,000.00

1,000.00

100.00

10.00

1.00

Previous Year Income Comparison

31,366.1' 31 517.23

71,537 =0

8,406.92

|4 ,724.05

January

21,589.82

February

1l

March

574,215, 605,346.23

81,432.73

40,797.27

~_ 28,970.52

April

85,394.31
\ 74,121.49
|| 2

June

m 2024 m2025

118,687.69

July

57,424.89

27154|

August

12,610.40

lf'

September

October

388,401.69

.61 10,513.63 9,581.67
6 1i‘3 | 37‘

November

December



Previous Year Expense Comparison

439,764.55
500,000.00
450,000.00
400,000.00 392,030.41
350,000.00
300,000.00 257,518.46 255,800.47
250,000.00
200,000.00
145,583.44
150,000.00
32,791.18 91,047.11
100,000. oo51 407.32 23,065.16 51, 740 26 8.105.00
50,255.74 28, 806 05 63,087.88 45,515 47,361.46
20,991.15 45,676.5 33, 573 1 ' 29, 609 34
50,000.00 19, 764 44 I i 32, 548 67 39 785.13
January February March April June July August September  October November December

m 2024 m2025



Previous Year Net Income Comparison

$600,000.00 $540,642.05  $542,258.35

$400,000.00 $358,792.35
$200,000.00
$51,768.14 $8,300.94 5000
$598 67 / $40,582.69 $11,909.77 :
$2 711.18 } / /

$0.00
/‘H& February March pl’l\ k June ly zagust S %er o@r N t December

4300040 N -$16 706.01 -$9,833.20 3:852.57 459 271,50
00000 -$45,531.69 -$10,042.92 $71.461.95 1o 31 465 44
| -$176,085.73 -$170,406.16
-$400,000.00
‘ -$388,296.54
-$600,000.00 -$427,154.15

m 2024 m2025



120.00

100.00

80.00

60.00

Percent of Budget

40.00

20.00

0.00

— 2024
— 2025

Pecentage of Budgeted Revenue

January
0.63
0.37

February
6.00
2.08

March
8.36
4,58

April
11.42
6.87

May
17.53
12.74

June
60.64
60.67

Month

July
67.05
70.07

August
68.76
74.61

September
69.70
75.32

October
70.17
76.15

November
70.45
76.91

December
99.60



Pecentage of Budgeted Expenditures
100.00

90.00
80.00
70.00
60.00
50.00

40.00

Percent of Budget

30.00

20.00

10.00

0.00
January February March April May June July August = September  October = November December

e 2024 2.94 4.07 5.39 8.35 23.07 24.99 39.62 41.48 66.62 69.33 91.75 93.44
— 2025 4.64 6.58 9.24 13.46 26.90 32.73 39.94 44.14 47.17 50.85 59.26

Month



3:06 PM
12/08/25

LAKE LEMON CONSERVANCY

Reconciliation Summary
1000 - Peoples State Bank - General, Period Ending 11/30/2025

Beginning Balance
Cleared Transactions
Checks and Payments - 13 items
Deposits and Credits - 10 items

Total Cleared Transactions
Cleared Balance

Uncleared Transactions
Checks and Payments - 4 items
Deposits and Credits - 1 item

Total Uncleared Transactions
Register Balance as of 11/30/2025

Ending Balance

Nov 30, 25
100,000.00
-90,487.94
90,487.94
0.00
100,000.00
-3,917.92
R
1,338.21
101,338.21
101,338.21
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3:06 PM
12/08/25

LAKE LEMON CONSERVANCY
Reconciliation Detail

1000 - Peoples State Bank - General, Period Ending 11/30/2025

Type Date Num Name Cir Amount Balance
Beginning Balance 100,000.00
Cleared Transactions
Checks and Payments - 13 items
Check 11/03/2025 6214 DAVEY RESOURC... X -5,256.13 -5,256.13
Check 11/03/2025 6215 WATKINS ACCOUN... X -500.00 -5,756.13
Check 11/04/2025 6217 HARRIS SERVICES X -10,000.00 -15,756.13
Check 11/04/2025 6216 B & B WATER CORP X -276.61 -16,032.74
Check 11/06/2025 6219 WATKINS ACCOUN... X -500.00 -16,532.74
Check 11/06/2025 6218 BAUGH FINE PRINT X -140.20 -16,672.94
Check 11/13/2025 6220 AIM MEDIA INDIANA X -40.29 -16,713.23
Check 11/19/2025 6221 Old National Wealth ... X -40,250.00 -56,963.23
Check 11/19/2025 6224 N. ANDERSON EX... X -18,650.00 -75,613.23
Check 11/19/2025 6222 RUMPKE OF INDIA... X -36.87 -75,650.10
General Journal 11/30/2025 X -7,065.46 -82,715.56
General Journal 11/30/2025 X -5,234.51 -87,950.07
General Journal 11/30/2025 X -2,537.87 -90,487.94
Total Checks and Payments -90,487.94 -90,487.94
Deposits and Credits - 10 items
General Journal 10/30/2025 X 22.00 22.00
General Journal 11/01/2025 X 44.00 66.00
General Journal 11/01/2025 X 44.00 110.00
General Journal 11/02/2025 X 22.00 132.00
General Journal 11/05/2025 X 44.00 176.00
General Journal 11/06/2025 X 58.00 234.00
General Journal 11/06/2025 X 7,538.00 7,772.00
General Journal 11/17/2025 X 66.00 7,838.00
General Journal 11/20/2025 X 22.00 7,860.00
General Journal 11/30/2025 X 82,627.94 90,487.94
Total Deposits and Credits 90,487.94 90,487.94
Total Cleared Transactions 0.00 0.00
Cleared Balance 0.00 100,000.00
Uncleared Transactions
Checks and Payments - 4 items
Check 11/19/2025 6223 ADRIAN HEIL TRE... -1,250.00 -1,250.00
Check 11/24/2025 6225 1ZZY'S RENTAL -186.50 -1,436.50
Check 11/25/2025 ACH VISA -2,317.36 -3,753.86
Check 11/25/2025 6226 COMMERCIAL SER... -164.06 -3,917.92
Total Checks and Payments -3,917.92 -3,917.92
Deposits and Credits - 1 item
General Journal 11/30/2025 5,256.13 5,256.13
Total Deposits and Credits 5,256.13 5,256.13
Total Uncleared Transactions 1,338.21 1,338.21
Register Balance as of 11/30/2025 1,338.21 101,338.21
Ending Balance 1,338.21 101,338.21
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