
LAKE LEMON CONSERVANCY DISTRICT 

           30th Annual Meeting 

City of Bloomington Utilities Building 

February 26, 2026 

                                            6:00 P.M. 

 

AGENDA 
 

I. Call Meeting To Order/Chairman’s Remarks        (BH) 
 

II. Public Comment                                                                             (BH) 

 

III. Approval of Board Meeting Minutes         (BH) 

A. Approval of December 11, 2025 Board Meeting Minutes           
              

IV. Treasurer’s Report           (DL) 

A. November 2025 Financial Highlights  

B. November 2025 Report of Claims Approval  

C. December 2025  Financial Highlights            

D. December 2025 Report of Claims Approval  

E. 2025 Transfer of Funds                         

F. January 2026 Financial Highlights  

G. January 2026 Report of Claims Approval                                           

 

V. Manager’s Report           (AC) 

A. 2025 Water Quality Monitoring Report  

1. Guest Speaker- Sarah Powers, Indiana University 

B. Sublease Authorization 

1. Joshua Pugh- Short Causeway 

2. Long Causeway Sublease Resolution 09-24-02- Amendment 

C. 2025 Annual Report 

 
 

 

VI. 2026 Annual Boat Pass Drawing                                                                  (CC) 

VII. Oath of Office Sub Area II, VI                                                                            (BH) 

VIII. Election of Board Officers                                                                                  (BH) 

   

XI. Next Meeting: Thursday, April 23, 2026, 6:00 p.m                                          (BH) 

Location: City of Bloomington Utilities Building 

      

XII. Adjournment              (BH)  

 

 



Lake Lemon Conservancy District 

Board Meeting Agenda Item 

 

 

 

Presenter   Bret Huber, Vice-Chairman 

Action Requested Approve 

Item/Subject December 11th, 2025 Board Meeting Minutes  

Dollar Amount N/A 

Meeting Date     February 26th, 2026 

Summary  
   Minutes from Board meeting on December 11th, 2025 

Staff Recommendation  Approve the Board Meeting Minutes.
 

 



LAKE LEMON CONSERVANCY DISTRICT 

Board of Directors Meeting 

City of Bloomington Utilities Building 

600 E. Miller Dr., Bloomington, IN 47401 

December 11, 2025 

6:00 P.M. 

 

BOARD MEMBERS PRESENT: Chairman – Les Wadzinski, Vice Chairman – Bret Huber, 

David Carrico, Stephen Werner, Malcolm McClure, Michael Blackwell*. 

ALSO PRESENT: District Manager – Adam Casey; Office Administrator – Lily Schunn; 

Office Administrator – Natasha Komoda; Bryan Blake – CBU Ex-Officio  

ABSENT: Treasurer – Debra Ladyman  

*Denotes virtual attendance via Zoom  

 

I. Call Meeting to Order / Chairman’s Remarks  (LW) 

a. Meeting called to order at 6:00 P.M. 

 

II. Public Comment  (LW) 

a. None 

 

III. Administrative (LW) 

a. Approval of October 23rd, 2025 Board Meeting Minutes 

 

WERENER MOTIONED TO APPROVE OCTOBER 23rd, 2025 MEETING MINUTES. 

CARRICO SECONDED THE MOTION. BLACKWELL, MCCLURE, HUBER 

ABSTAIN, ALL OTHER MEMBERS “AYES”, THE MOTION CARRIED. 

 

IV. Treasurer’s Report  (DL) 

a. October Financial Highlights 

i. Total Income: $10,513.63 

ii. Expense: $39,785.13 

iii. Total Checking & Savings: $1,578,969.25 

iv. Total Fixed Assets: $503,157.00 

v. Total Liabilities: $949,140.66 

vi. Total Liabilities & Equity: $2,082,126.25 

b. Report of Claims for October 2025 

 

MCCLURE MOTIONED TO APPROVE OCTOBER 2025 ALLOWANCE OF 

VOUCHERS. CARRICO SECONDED THE MOTION. ALL OTHER MEMBERS 

“AYES”, THE MOTION CARRIED.  

 

V. 2026 Insurance Update & Review  (LE) 

a. 2026 First Insurance Group – Insurance Agreement  

i. Lance Eberly from First Insurance Group presented an update on 

insurance coverage, which was a successful in such a volatile industry. He 

explained that the overall premium increased by $557 due to higher 



umbrella coverage, property valuation increases, and higher payroll-driven 

workers' compensation costs, making the total approximately $59,501.00 

for 2026.  

 

CARRICO MOTIONED TO APPROVE 2026 FIRST INSURANCE GROUP – 

INSURANCE AGREEMENT, MCCLURE SECONDED THE MOTION. ALL OTHER 

MEMBERS “AYES”, THE MOTION CARRIED. 

 

VI. Approval of 2026 Agreements  (AC) 

a. 2026 Lake Lemon Marina/Club Agreement 

b. 2026 Lake Lemon Marina: Pass Sales Service Agreement 

 

BLACKWELL MOTIONED TO APPROVE 2026 AGREEMENTS A-B, HUBER 

SECONDED THE MOTION. WERNER ABSTAINS, ALL OTHER MEMBERS “AYES”, 

THE MOTION CARRIED.  

 

c. 2026 Sublease Agreement 

d. 2026 Commercial Surplus Parcel Agreement : Port Hole Dock 

e. 2026 Agreement for the use of Riddle Point Park Property: Boys & Girls Club 

f. 2026 Marina/Club Agreement: BYC 

g. 2026 IU Rowing Special Use Agreement 

h. 2026 Riddle Point Park Use Agreement: Riddle Point Rowing Association 

i. 2026 Watkins Accounting – Accounting Services Agreement 

j. 2026 Paganelli – Legal Services Agreement 

 

WERNER MOTIONED TO APPROVE 2026 AGREEMENTS C-J, HUBER SECONDED 

THE MOTION. ALL OTHER MEMBERS “AYES”, THE MOTION CARRIED.  

 

VII. Managers’ Report  (AC) 

a. Drawdown update 

i. The gate is fully open, and the lake level is expected to reach the target 

level of 3 feet below normal pool around Monday December 16th, with 

gates closing upon achieving target level.  

b. Polar Plunge Event Details 

i. The 4th Annual Polar Plunge is scheduled for Saturday January 10th, 2026. 

Registration begins at 10:00am, with the plunge commencing at 11am 

sharp.  

c. Brown County Community Foundation; withdrawal of funds 

i. To prevent the donated funds that are in the Brown County Community 

Foundation from going dormant, the board approved a motion to request a 

grant from Brown County Community Foundation for the full balance of 

the account.  The funds are to be placed in the Construction account for 

holding, with decisions about their use to be made at a later date. 

ii. After the monies are withdrawn from the Brown County account, the fund 

will be closed. The Lake Lemon Enhancement Fund  held at the Monroe 

County Community Foundation will remain active. 



 

BLACKWELL MOTIONED TO APPROVE REQUESTING A GRANT FOR THE 

BALANCE OF THE BROWN COUNTY COMMUNITY FOUNDATION’S LAKE 

LEMON ENHANCEMENT FUND, HUBER SECONDED THE MOTION. ALL OTHER 

MEMBERS “AYES”, THE MOTION CARRIED.  

 

d. General Update  

i. Staff recruitment 

1. Office Administrator – Natasha Komoda 

2. Operations Supervisor – An offer has been sent to the primary 

candidate  

ii. Bathhouse Renovation Project  

1. Renovation work has begun, with demolition and internal removal 

started in the first week of December. 

e. Sublease Usage Discussion- Non-Freeholder & Renter 

i. The board discussed issues with unauthorized boat docking at private 

subleased docks. They clarified that while Lake Lemon resident boat 

stickers can be obtained by non-freeholders who pay City of Bloomington 

utilities, subleased docks must be associated with developed parcels and 

require proper documentation, including verification of renters and 

executed sublease agreements. If there is a renter of a freeholder parcel 

that has an associated sublease dock, then the temporary renter must sign 

their own copy of the sublease dock paperwork.  

 

VIII. New Business / Correspondence for Future Agenda (LW) 

a. Next Board Meeting: Thursday, February 26th, 2026, 6:00 P.M. at the City of 

Bloomington Utilities Building at 600 E. Miller Dr., Bloomington, IN 47401 

 

IX. Adjournment 

MCCLURE MOTIONED TO ADJOURN THE MEETING AT 6:50 P.M. CARRICO 

SECONDS THE MOTION. THE MOTION CARRIED. 



Lake Lemon Conservancy District 

Board Meeting Agenda Item 

 

 

 

Presenter   Debra Ladyman, Treasurer 

Action Requested Review 

Item/Subject               November 2025  Financial Update 

Dollar Amount N/A 

Meeting Date    February 26th, 2026 

Summary 
  

  
 
 
 
  
  
 
  
 
  
 

   
  
    
 
   
 
   
 
 
    
 
   
  

 
   
  

 
  
  
 

 
  
 
  

 

 
  
 
 

  
  
 
 

 
  
 
 

 
  
 
 

 
  
 
 

 
  
 
 

 
  
 
 

 
  
 
 

  
  
  
 

 

  
 
  

  

  

Financial reports showing end of 
November  2025  Balance Sheet,
Income, Expense,  2024
comparison, and  reconciliation  data.

 

Staff Recommendation N/A 

 



             

Lake Lemon Conservancy District
Financial Statement

For Period Ending

 November 1, 2025  Through  November 30,2025  

(Unaudited)

Watkins Accounting

113 E. 19th Street
Bloomington, IN47408



Nov 30, 25

ASSETS
Current Assets

Checking/Savings
1000 · Peoples State Bank - General

1001 · Peoples St Bank - Cum. Conserv 210,256.20

1000 · Peoples State Bank - General - Other -108,917.99

Total 1000 · Peoples State Bank - General 101,338.21

1010 · Petty Cash 100.00
1020 · Change Fund 200.00
1030 · CD's General Fund 809,269.96
1050 · Savings Account 550,067.04
1080 · Construction Account 35,702.72

Total Checking/Savings 1,496,677.93

Total Current Assets 1,496,677.93

Fixed Assets
1500 · Land @ South Shore Dr 102,755.00
1510 · Trucks 114,010.00
1520 · Other Asset 8,100.00
1550 · Boats 157,500.00
1680 · Other Fixed Assets 120,792.00

Total Fixed Assets 503,157.00

TOTAL ASSETS 1,999,834.93

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2010 · FICA & Federal Taxes Payable 2,163.36
2020 · State & Co. Withholding Payable 1,151.42

Total Other Current Liabilities 3,314.78

Total Current Liabilities 3,314.78

Long Term Liabilities
2810 · Bond Payable 915,000.00

Total Long Term Liabilities 915,000.00

Total Liabilities 918,314.78

Equity
3000 · Opening Balance Equity 101,373.66
3040 · General Fund 289,807.69
3200 · Retained Earnings 300,567.48
Net Income 389,771.32

Total Equity 1,081,520.15

TOTAL LIABILITIES & EQUITY 1,999,834.93

LAKE LEMON CONSERVANCY
Balance Sheet

Cash Basis As of November 30, 2025

Page 1
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January February March April May June July August September October November December

2024 0.63 6.00 8.36 11.42 17.53 60.64 67.05 68.76 69.70 70.17 70.45 99.60

2025 0.37 2.08 4.58 6.87 12.74 60.67 70.07 74.61 75.32 76.15 76.91
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January February March April May June July August September October November December

2024 2.94 4.07 5.39 8.35 23.07 24.99 39.62 41.48 66.62 69.33 91.75 93.44

2025 4.64 6.58 9.24 13.46 26.90 32.73 39.94 44.14 47.17 50.85 59.26
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Lake Lemon Conservancy District 

Board Meeting Agenda Item 

 

 

 

Presenter  Debra Ladyman - Treasurer 

Action Requested Approval 

Item/Subject       November Report of Claims: Approval of Vouchers 

Dollar Amount $86,633.48 

Meeting Date    February 26th, 2026 

Summary 
                       

Report showing check detail and payroll expenditures
  for  November  2025 

Staff Recommendation                            Approval of  November  2025  Report of Claims 

 




