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B OA R D  O F  D I R E C T O R S

 Two (2) LLCD Board positions were filled in 2022.  Debra Ladyman ran unopposed and was re-elected 

to a four (4) year term in Sub Area II. Malcolm McClure ran unopposed and was elected to a four (4) 

year term in Sub Area VI. Board officers for 2021 were Mary Jane Brown, Chairman; Les Wadzinski, 

Vice-Chairman; and Debra Ladyman, Treasurer.
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Date Acres 

Treated

Targeted Vegetation Products Applied

6/16/22 41.78 Eurasian Watermilfoil ProcellaCOR

6/16/22 9.29 Mixed Submersed Veg. ProcellaCOR , Aquathol 

& Flumioxazin

8/2/22 3.78 Eurasian Watermilfoil

(Free touchup)

ProcellaCOR

8/2 & 

8/23/22

14.5 Emergent vegetation

(Lotus & Spatterdock)

AquaPRO

10/4/22 0.5 Emergent vegetation 

(Free touchup)

(Lotus & Spatterdock)

AquaPRO

2022 Total Vegetation Treatment Cost- $34,584.10

(Including Permitting)
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2021 vs. 2022 Revenue Comparison

2021 2022 % Increase

Watercraft Permits (4000) $131,615.00 $134,619.76 2.3%

launch fees (4010) $24,057.00 $25,173.54 4.6%

Marina & Club Fees (4020) $10,237.00 $12,465.00 21.8%

Sublease & Access Fees (4030) $25,050.00 $34,960.00 39.6%

Property Tax- Brown Co. (4040) $84,771.58 $94,814.72 11.9%

Property Tax- Monroe Co. (4050) $252,426.90 $275.994.73 9.3%

Cum. Cons. Tax- Brown $11,903.62 $11,783.03 -1.0%

Cum. Cons. Tax- Monroe $35,445.76 $33,897.34 -4.4%

interest (4060) $542.34 $322.01 -40.6

Grants & Donation (4070) $37,388.80 $15,566.23 -58.4%

Community Foundation (4071) $0.0 $40,000.00 100.00%

Fishing Tournaments (4080) $1,075.00 $1,690.00 57.2%

Park Reservations (4090) $1,125.00 $4,420.05 292.9%

Park Admission Fees (4100) $67,126.00 $73,280.00 9.2%

Dredging & Rip-Rap  (4130) $85,400.00 0 -100.00%

Other Income  (4120) 0 $31,474.00

Total $768,164.00 $790,510.41 2.9%
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Line Item 2021 2022

Equipment Operations Supervisor 
(6002)

$20,600.06 0.0

Dredger (6111) $9,791.25 0.0

Dredger, Other (6112) $792.00 $2,100.00

Assistant Dredger (6113) $6,308.5 0.0

Assistant Dredger, Other (6114) $9,656.75 $2,052.00

Dredger, Private (6115) $5,247.00 0.0

Assistant Dredger, Private (6116) $6,447.25 0.0

Regular Gas (6200) $7,648.37 $5,735.82

Diesel (6210) $13,632.77 0.0

Dredging Supplies (6251) $14,102.81 $11,823.60*

Rip Rap/ Erosion Control (6252) $13,621.30 $0.0

Dredging Equipment Maintenance 
(6541)

$14,682.62 $10,185.71

Disposal Site Preparation (6661) $17,822.63 $4,361.14

Total: $140,350.31 $36,257.27

Savings $104,093.04

*2022 dredging supplies included $12,782 for CX-80 Thumb, 
hydraulic quick connections, and annual service on the small 
barge

2021 Dredging Income 
(4130): $85,400

Total Savings: $18,693.04
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