2022 ANNUAL REPORT

Lake Lemon Conservancy District




BOARD OF DIRECTOR®GS

Two (2) LLCD Board positions were filled in 2022. Debra Ladyman ran unopposed and was re-elected
to a four (4) year term in Sub Area II. Malcolm McClure ran unopposed and was elected to a four (4)
year term in Sub Area VI. Board officers for 2021 were Mary Jane Brown, Chairman; Les Wadzinski,

Vice-Chairman; and Debra Ladyman, Treasurer.



GATE HOUSE OPERATIONS/ RIDDLE POINT PARK

Gatehouse operations March 25st through
November 13,

Riddle Point Park opened Friday May 20t and
remained open until September 18t

The Riddle Point Shelter House was rented
21 times

19 Fishing tournaments held

Independence Day Fireworks was July 39,
This year a special entrance fee of

$20/vehicle generated $14,118.00 in
revenue.




RIDDLE POINT PARK IMPROVEMENT®S

-+ 7 grills added to park
- 10 new picnic tables
- Expanded beach area

- Shelter House Renovations



2022 AQUATIC
PLANT
MANAGEMENT

Treatment Summary

Targeted Vegetation Products Applied
Treated
6/ 16/22 41.78 Eurasian Watermilfoil ProcellaCOR

& Flumioxazin
Free touchup
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8/23/22 Lotus & Spatterdock

10/4/22 0.5 Emergent vegetation AquaPRO
(Free touchup)

AQUATIC Lake Lemon June 2022 Treatment
CONTROL e




COMMUNITY & FUNDRAISING EVENT®S

Startthe new yearinabold way by joining
intheinaugural Lemon Drop Polar Plunge.
Bring afriend!

Alldonations willbenefitLake Lemon
Conservancy District.

POLAR
RISYINIGIE

Free hot cocoa, warming fires, and witha
donation of $35+receive afree beenie!

LAKE LEMON
SUNDAY CONSERVANCY DISTRICT
JENVARIL Moyl
1 1 H 0 0 A M 812.334.0233

Register online at www.lakelemon.org *Only 15 minutes from downtown!

LAKE LEMON - RIDLE POINT PARK

TICKETS AVAILABLE AT SOUNDBOARDSTREAMS.COM




LAKE LEMON ENHANCEMENT FUNDS

Monroe County Community - Brown County Community
Foundation Foundation

2022 Beginning Balance $133,827.70 -+ 2022 Beginning Balance $24,603.26
2022 Ending Balance $93,082.00 + 2022 Ending Balance $30,671.61

The conservancy District received a
$40,000 grant from these funds.

C8MMUNITY
FOUNDATION

BLOOMINGTON » MONROE COUNTY



Watercraft Permits (4000)
launch fees (4010)

Marina & Club Fees (4020)
Sublease & Access Fees (4030)
Property Tax- Brown Co. (4040)

Property Tax- Monroe Co. (4050)

Cum. Cons. Tax- Brown
Cum. Cons. Tax- Monroe
interest (4060)
Grants & Donation (4070)
Community Foundation (4071)
Fishing Tournaments (4080)
Park Reservations (4090)
Park Admission Fees (4100)
Dredging & Rip-Rap (4130)
Other Income (4120)

Total

2021 vs. 2022 Revenue Comparison

2021
$131,615.00
$24,057.00
$10,237.00
$25,050.00
$84,771.58

$252,426.90

$11,903.62
$35,445.76
$542.34
$37,388.80
$0.0
$1,075.00
$1,125.00
$67,126.00
$85,400.00
0
$768,164.00

2022
$134,619.76
$25,173.54
$12,465.00
$34,960.00
$94,814.72

$11,783.03
$33,897.34
$322.01
$15,566.23
$40,000.00
$1,690.00
$4,420.05
$73,280.00
0
$31,474.00
$790,510.41

2022/2021 REVENUE COMPARISON

% Increase
2.3%
4.6%
21.8%
39.6%
11.9%

9.3%

-1.0%
-4.4%
-40.6
-58.4%
100.00%
57.2%
292.9%
9.2%
-100.00%

2.9%




2022\2021 IN
HOUSE
DREDGING
OPERATION®G
EXPENBES

2021 Dredging Income
(4130): $85,400

Total Savings: $18,693.04

Line Item

2021

Equipment Operations Supervisor
(6002)

$20,600.06

0.0

Dredger (6111)

$9,791.25

0.0

Dredger, Other (6112)

$792.00

$2,100.00

Assistant Dredger (6113)

$6,308.5

0.0

Assistant Dredger, Other (6114)

$9,656.75

$2,052.00

Dredger, Private (6115)

$5,247.00

0.0

Assistant Dredger, Private (6116)

$6,447.25

0.0

Regular Gas (6200)

$7,648.37

$5,735.82

Diesel (6210)

$13,632.77

0.0

Dredging Supplies (6251)

$14,102.81

$11,823.60*

Rip Rap/ Erosion Control (6252)

$13,621.30

$0.0

Dredging Equipment Maintenance
(6541)

$14,682.62

$10,185.71

Disposal Site Preparation (6661)

$17,822.63

$4,361.14

Total:

$140,350.31

$36,257.27

Savings

$104,093.04

*2022 dredging supplies included $12,782 for CX-80 Thumb,
hydraulic quick connections, and annual service on the small

barge




2022 SEDIMENT MANAGEMENT PROJECT

60,109 yd~A3 removed in 2022

Hydraulic Barge was mobilized on

May 4th and work continued until

December 6.

Total cost of hydraulic dredging in
2023: $330,457.60

Remaining Capacity: ~250,000
yds/3
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