LAKE LEMON CONSERVANCY DISTRICT
Riddle Point Park Shelter
7599 North Tunnel Rd, Unionville, IN 47468
June 18, 2022

10:00 am
AGENDA
l. Call Meeting to Order / Chairman’s Remarks (MJB)
. Public Comment
1. Approval of May 26", 2022 Board Meeting Minutes (MJB)
IV.  Treasurer’s Report (DL)

A. May Financial Highlights
B. Report of Claims Approval for May 2021
C. 2023 Budget Discussion

V. Fundraising and Lake Lemon Endowment Discussion (SP)
VI.  Manager’s Report (AC)
A. Sediment Management Project: Update
B. Vegetation Control: Update
C. Fireworks: Update

VII.  Recognition/Awards: Pam Dugan (MJB)
VIIl.  New Business / Correspondence for Future Agenda (MJB)
A. Next LLCD Board Meeting: July 28, 2022; 6:00 PM;
City of Bloomington Utilities Building

IX.  Adjournment (MJB)



Lake Lemon Conservancy District

Board Meeting Agenda Item

Presenter Mary Jane Brown, Chairman
Action Requested Approve
Item/Subject May 26th Board Meeting Minutes
Dollar Amount N/A
Meeting Date June 18th, 2022
Summary

Minutes from Board meeting on May 26,2022

Staff Recommendation : :
Approve the Annual Board Meeting Minutes.




LAKE LEMON CONSERVANCY DISTRICT
Board of Directors Meeting
City of Bloomington Utilities Building
600 E. Miller Dr, Bloomington, IN
May 26, 2022
6:00 p.m.

BOARD MEMBERS PRESENT: Mary Jane Brown, Debra Ladyman, Steven Priddy,
Malcom McClure, & Mike Blackwell (Virtual). ALSO PRESENT: Adam Casey, District
Manager; Ross Carlson, Operations Supervisor. ABSENT: Les Wadzinski, Michael

Klitzing.

l. Call Meeting to Order / Chairman’s Remarks (MJB)

A

The May 26, 2022 Board of Directors Meeting of the Lake Lemon Conservancy
District was called to order by Chairman Mary Jane Brown at 6:00 p.m.

. Public Comment

A.

Rebecca Ball, District 7: Impact of resolution 05-22-02 on Freeholders, she believes
that many Freeholders have questions about the ramifications of this resolution and
are dissatisfied with the Conservancy District’s lack of communication on the
resolution.
Russ Hernden, District 7: Two points:
i. Districts 6 & 7 compromise ~197 or 40% of Freeholders, stopping access
dredging to the lake seems like an unfair decision for the Board to make.
ii. Selling of dredging equipment would make it hard to respond to issues on
lake, and we need to seriously consider the value of the equipment on the
market today before we make decisions to sell.
Sargent Todd Fisher representing Jackson Township Fire Dept.: Brown County has a
fire boat for water-based fire and water rescue; does Jackson County need a Lake
Lemon boat permit for this boat? Casey: No, we will issue them a permit fee free.
The May 21st water rescue training was cancelled and will be scheduled for a later
date. Jackson Township Fire Dept. will always notify the District before holding a
training.

. Todd Fisher,District 6: Fisher is upset that there has never been a dredging project in

his area and feels that the communication from the District on this resolution has
been poor. Fisher asked who decides where subleases are placed? He would like to
buy a sublease but would like to have it on Spillway Rd. near the access lane.



Ladyman: District 2 is already upset about subleases in District 2, specifically on
Spillway Rd. due to lack of parking and other issues.

Administrative (MJB)

A.

Corrections
i.  April: Priddy was marked present but was absent.
ii. March: In opening paragraph Adam Casey was misspelled.

. Approval of March 24, 2022 Board Meeting Minutes

PRIDDY MOTIONED TO APPROVE THE MARCH 24, 2022 BOARD
MEETING MINUTES. MCCLURE SECONDED THE MOTION. ALL
OTHER MEMBERS “AYES”. BLACKWELL ABSTAINED. THE MOTION
CARRIED.

Approval of April 20, 2022 Board Meeting Minutes

PRIDDY MOTIONED TO APPROVE THE APRIL 20, 2022 BOARD
MEETING MINUTES. MCCLURE SECONDED THE MOTION. ALL
OTHER MEMBERS “AYES”. BLACKWELL ABSTAINED. THE MOTION
CARRIED.

Treasurer’s Report (DL)

A

March 2022 Financial Highlights

Income: $15,331.19

Expense: $54,396.16

March 2022 Allowance of VVouchers

PRIDDY MOTIONED TO APPROVE THE MARCH 2022 ALLOWANCE OF
VOUCHERS. MCCLURE SECONDED THE MOTION. ALL OTHER
MEMBERS “AYES”. THE MOTION CARRIED.

April 2022 Financial Highlights

Income: $30,367.50

Expense: $ 135,683.25

Total Checking & Savings: $1,152,157.55
Fixed Assets Total: $1,080,594.15

Total Assets: $2,232,751.70

Total Liabilities: $1,148,235.18

Total Liabilities and Equity: $2,232,751.70

. April 2022 Allowance of Vouchers

PRIDDY MOTIONED TO APPROVE THE APRIL 2022 ALLOWANCE OF
VOUCHERS. MCCLURE SECONDED THE MOTION. ALL OTHER
MEMBERS “AYES”. THE MOTION CARRIED.

Fundraising and Lake Lemon Endowment Discussion (SP)
A. Priddy: LLCD needs to focus on a way to get interested parties to donate to the Lake

Lemon Enhancement fund. The District would need between $4 - 6 million to set up



VI.

VII.

VIII.

an endowment that we can live off of. That would allow the District to spend
approximately 5% or $250,000 a year without drawing down the overall endowment.
One current issue is that no Board Members have expertise in running a capital
campaign.

Riddle Point Park: 2022 Improvements Update (RC)

A. Carlson: The Board has approved allocating a portion of the 2022 Cumulative
Conservancy Improvement Fund for various improvements around the Park. The
primary focus of spending has been on improvements to the shelter house, including
new soffits, fascia, and gutters added to the exterior of the building. The entire
interior of the building has been cleaned and painted.

B. Carlson: New picnic tables have been purchased for the shelter house, and seven
Park grills have been purchased to place throughout the Park.

Resolution 05-22-02: LLCD Dredging Priorities and Funding (AC)

A. McClure: States that the District needs a comprehensive dredging plan and he
requests an agenda spot in June meeting. Would like District to perform an analysis
on dredging and would like to table the resolution for now. He has ideas for dredging
funding, locations, and disposal that he would like to bring to the Board.

B. Brown: Requests that McClure brings his proposal to the dredging task group to
assess feasibility before anything is brought to the Board. Acknowledged that public
comment made it clear that this has not been appropriately communicated to the
Freeholders by the District.

C. Brown: The Board has been discussing this proposal at previous meetings and the
District has multiple reports done by consultants on the sedimentation of the lake.
Brown tabled the resolution until the July Meeting.

Lake Lemon Enhancement Project- Hydraulic Dredging Update (AC)
A. Casey: After many years of work, the hydraulic dredge is up and running.
Congratulated Board Members and Committee Members who have helped and he
looks forward to the next chapter of preserving and restoring Lake Lemon.

New Business / Correspondence for Future Agenda (MJB)
Next Board Meeting/Annual Picnic: June 18, 2022; Riddle Point Park Shelter
A. Gauging interest in June Annual Picnic at the Riddle Point Park shelter, we may
investigate an alternative to providing food, such as having a food truck in the park
that day.

Adjournment (MJB)
LADYMAN MOTIONED TO ADJOURN THE MAY 26TH, 2022 BOARD OF
DIRECTORS MEETING AT 7:20 P.M. PRIDDY SECONDED THE MOTION.
ALL “AYE’S”. THE MOTION CARRIED. MEETING ADJOURNED.



Lake Lemon Conservancy District

Board Meeting Agenda Item

Presenter

Debra Ladyman- LLCD Treasurer

Action Requested

Review

Item/Subject

May Financial Update

Dollar Amount

N/A

Meeting Date

June 18th, 2022

Summary

Financial report showing end ofMay 2022 Balance
sheet,Income,Expense, 2021comparison, and
reconciliation data.

Staff Recommendation

N/A




Lake Lemon Conservancy District
Financial Statements
For Period Ending

May1, 2022 Through May 31, 2022

(Unaudited)
Watkins Accounting

113 E. 19th Street
Bloomington, IN47408



Cash Basis

LAKE LEMON CONSERVANCY

Balance Sheet
As of May 31, 2022

ASSETS
Current Assets
Checking/Savings
1000 - Peoples State Bank - General
1001 - Peoples St Bank - Cum. Conserv

1000 - Peoples State Bank - General - Other

Total 1000 - Peoples State Bank - General

1010 - Petty Cash

1020 - Change Fund

1040 - CD's Cumulative Maint Fund
1050 - Savings Account

1080 - Construction Account

Total Checking/Savings
Total Current Assets

Fixed Assets
1500 - Land @ South Shore Dr
1510 - Trucks
1520 - Other Asset
1550 - Boats
1680 - Other Fixed Assets

Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

2010 - FICA & Federal Taxes Payable
2020 - State & Co. Withholding Payable

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2810 - Bond Payable

Total Long Term Liabilities
Total Liabilities
Equity

3000 - Opening Balance Equity
3040 - General Fund

May 31, 22

2,825.38
464,364.33

467,189.71

100.00
200.00
10,765.10
112,225.82
598,581.54

1,189,062.17

1,189,062.17

102,755.00
132,761.25

12,093.11
367,250.00
465,734.79

1,080,594.15

2,269,656.32

2,419.66
1,086.51

3,506.17

3,506.17

1,145,000.00

1,145,000.00

1,148,506.17

101,373.66
503,214.77
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Cash Basis

LAKE LEMON CONSERVANCY

Balance Sheet
As of May 31, 2022

May 31, 22
3060 - Cumulative Maintenance Fund 101,942.92
3200 - Retained Earnings 656,694.80
Net Income -242,076.00
Total Equity 1,121,150.15
TOTAL LIABILITIES & EQUITY 2,269,656.32
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Cash Basis

LAKE LEMON CONSERVANCY
Profit & Loss

May 2022

Income

4000 -
4010 -
4030 -
4070 -
4080 -
4090 -
4100 -
4110 -

Watercraft Permits
Launch Fees

Sublease & Access Fees
Grants & Donations
Fishing Tournament
Park Reservations

Park Admission Fees
Concessions

Total Income

Expense

6000 -
- Operations Supervisor
6010 -
6020 -
6025 -
6030 -
6070 -
6080 -
6112 -
6180 -
6190 -
6200 -
6240 -
6250 -
- Dredging Supplies
6260 -
6290 -
6310 -
6320 -
6370 -
6410 -
6430 -
6440 -
6460 -
6470 -
6480 -
6490 -
6600 -
- Disposal Site Preparation

6001

6251

6661

Manager

FICA

State Unemployment Tax
Merchant Fees

Retirement

Gate Attendant

Seasonal Labor

Dredger (Other)

Postage

General Business Supplies
Regular Gas

Building & Grounds
Boat/Weed Harvester/Truck

Uniforms

Signs & Nautical Markers
Grass

Attorney

Phone, LDT, Pager, E-Mail
Subscriptions

Ads

Other

Electric

Water

Trash

Port-O-Lets

6% MarinaPermit Sales

Total Expense

Net Income

May 22

46,720.14
7,393.50
1,150.00

505.00
100.00
300.00
11,390.00
50.00

67,608.64

5,711.54
4,416.66
816.33
72.39
507.94
2,385.43
1,845.00
922.50
67.94
116.00
408.88
2,889.64
485.33
64.41
526.94
532.60
4,135.93
1,810.00
537.50
312.90
219.39
40.23
183.00
799.00
93.34
78.67
178.50
815.04
1.98

30,975.01
36,633.63
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Cash Basis

LAKE LEMON CONSERVANCY
Profit & Loss YTD Comparison

May 2022

Income

4000 -
4010 -
4020 -
4030 -
4060 -
4070 -
4080 -
4090 -
4100 -
4110 -

Watercraft Permits
Launch Fees

Marina & Club Fees
Sublease & Access Fees
Interest

Grants & Donations
Fishing Tournament
Park Reservations

Park Admission Fees
Concessions

Total Income

Expense
6000 -

6001

Manager

- Operations Supervisor
6010 -
6020 -
6025 -
6030 -
6070 -
6080 -
6112 -
6114 -
6120 -
6130 -
6170 -
6180 -
6190 -
6200 -
6240 -
6250 -
6251 -
6260 -
6290 -
6300 -
6310 -
6320 -
6330 -
6350 -
6370 -
6390 -
6400 -
6410 -
6430 -
6440 -
6450 -
6460 -
6470 -
6480 -
6490 -
6500 -
6510 -
6541 -
6560 -
6570 -
6600 -
6661 -
6730 -
6750 -

FICA

State Unemployment Tax
Merchant Fees

Retirement

Gate Attendant

Seasonal Labor

Dredger (Other)

Assistant Dredger (Other)
Season & Launch Permits
Daily Permits
Miscellaneous-Other
Postage

General Business Supplies
Regular Gas

Building & Grounds
Boat/Weed Harvester/Truck
Dredging Supplies
Uniforms

Signs & Nautical Markers
Accounting Services
Grass

Attorney

Consulting Engineer
Other Prof/Secretarial Service
Phone, LDT, Pager, E-Mail
Hotel

Meals

Subscriptions

Ads

Other

Insurance

Electric

Water

Trash

Port-O-Lets

Pump Holding Tank
Building & Grounds Expense
Dredging Equipment Maintenance
Water Testing

Lake Weed Treatment

6% MarinaPermit Sales
Disposal Site Preparation
Patrol Boat

Sediment Mitigation

Total Expense

Net Income

May 22 Jan - May 22
46,720.14 70,203.64
7,393.50 13,337.50
0.00 1,800.00
1,150.00 31,780.00
0.00 51.68
505.00 673.00
100.00 1,065.00
300.00 2,660.00
11,390.00 11,400.00
50.00 50.00
67,608.64 133,020.82
5,711.54 28,557.70
4,416.66 6,624.99
816.33 2,818.96
72.39 85.07
507.94 685.61
2,385.43 5,295.09
1,845.00 3,033.00
922.50 3,326.25
67.94 67.94
0.00 2,052.00
0.00 1,807.58
0.00 78.00
0.00 445.54
116.00 353.91
408.88 1,082.58
2,889.64 2,937.57
485.33 1,218.46
64.41 482.30
526.94 7,931.83
532.60 532.60
4,135.93 4,415.93
0.00 450.00
1,810.00 1,810.00
537.50 3,013.50
0.00 2,814.50
0.00 712.50
312.90 1,5658.73
0.00 556.00
0.00 69.39
219.39 399.23
40.23 102.53
183.00 366.00
0.00 33,247.00
799.00 2,148.00
93.34 315.64
78.67 159.27
178.50 884.00
0.00 200.00
0.00 493.00
0.00 8,070.71
0.00 6,014.00
0.00 5.00
815.04 954.45
1.98 2,751.98
0.00 0.00
0.00 234,168.48
30,975.01 375,096.82
36,633.63 -242,076.00

Page 1



LAKE LEMON CONSERVANCY
Profit & Loss Prev Year Comparison

Cash Basis May 2022
May 22 May 21 $ Change % Change
Income

4000 - Watercraft Permits 46,720.14 38,541.00 8,179.14 21.2%
4010 - Launch Fees 7,393.50 5,391.00 2,002.50 37.2%
4030 - Sublease & Access Fees 1,150.00 4,120.00 -2,970.00 121%
4060 - Interest 0.00 73.93 -73.93 -100.0%
4070 - Grants & Donations 505.00 600.00 -95.00 -15.8%
4080 - Fishing Tournament 100.00 150.00 -50.00 -33.3%
4090 - Park Reservations 300.00 0.00 300.00 100.0%
4100 - Park Admission Fees 11,390.00 5,101.00 6,289.00 123.3%
4110 - Concessions 50.00 0.00 50.00 100.0%
4130 - Dredging/Rip-Rap Income 0.00 21,200.00 -21,200.00 -100.0%
Total Income 67,608.64 75,176.93 -7,568.29 -10.1%

Expense
2002 - Park Recreation Improvement 0.00 9,000.00 -9,000.00 -100.0%
6000 - Manager 5,711.54 5,461.54 250.00 4.6%
6001 - Operations Supervisor 4,416.66 2,861.54 1,555.12 54.4%
6002 - Equipment Operations Supervisor 0.00 3,169.24 -3,169.24 -100.0%
6010 - FICA 816.33 1,178.64 -362.31 -30.7%
6020 - State Unemployment Tax 72.39 0.00 72.39 100.0%
6025 - Merchant Fees 507.94 279.82 228.12 81.5%
6030 - Retirement 2,385.43 1,631.92 753.51 46.2%
6040 - Health Insurance 0.00 903.25 -903.25 -100.0%
6070 - Gate Attendant 1,845.00 1,747.88 97.12 5.6%
6080 - Seasonal Labor 922.50 0.00 922.50 100.0%
6112 - Dredger (Other) 67.94 0.00 67.94 100.0%
6114 - Assistant Dredger (Other) 0.00 1,287.00 -1,287.00 -100.0%
6116 - Assistant Dredger (Private) 0.00 1,480.00 -1,480.00 -100.0%
6170 - Miscellaneous-Other 0.00 0.00 0.00 0.0%
6180 - Postage 116.00 0.00 116.00 100.0%
6190 - General Business Supplies 408.88 0.00 408.88 100.0%
6200 - Regular Gas 2,889.64 0.00 2,889.64 100.0%
6210 - Diesel 0.00 3,954.35 -3,954.35 -100.0%
6230 - Medical Supplies 0.00 321.68 -321.68 -100.0%
6240 - Building & Grounds 485.33 0.00 485.33 100.0%
6250 - Boat/Weed Harvester/Truck 64.41 0.00 64.41 100.0%
6251 - Dredging Supplies 526.94 5,107.37 -4,580.43 -89.7%
6260 - Uniforms 532.60 0.00 532.60 100.0%
6290 - Signs & Nautical Markers 4,135.93 0.00 4,135.93 100.0%
6300 - Accounting Services 0.00 450.00 -450.00 -100.0%
6310 - Grass 1,810.00 0.00 1,810.00 100.0%
6320 - Attorney 537.50 735.00 -197.50 -26.9%
6330 - Consulting Engineer 0.00 771.26 -771.26 -100.0%
6370 - Phone, LDT, Pager, E-Mail 312.90 285.12 27.78 9.7%
6410 - Subscriptions 219.39 0.00 219.39 100.0%
6430 - Ads 40.23 0.00 40.23 100.0%
6440 - Other 183.00 0.00 183.00 100.0%
6460 - Electric 799.00 275.00 524.00 190.6%
6470 - Water 93.34 55.11 38.23 69.4%
6480 - Trash 78.67 187.90 -109.23 -58.1%
6490 - Port-O-Lets 178.50 170.00 8.50 5.0%
6510 - Building & Grounds Expense 0.00 7,239.63 -7,239.63 -100.0%
6541 - Dredging Equipment Maintenance 0.00 1,008.00 -1,008.00 -100.0%
6600 - 6% MarinaPermit Sales 815.04 689.40 125.64 18.2%
6661 - Disposal Site Preparation 1.98 0.00 1.98 100.0%
6790 - Bond Repayment - SedimentMgmt 0.00 15,431.17 -15,431.17 -100.0%
Total Expense 30,975.01 65,681.82 -34,706.81 -52.8%
Net Income 36,633.63 9,495.11 27,138.52 285.8%
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LAKE LEMON CONSERVANCY

Profit & Loss Budget vs. Actual

Cash Basis January through May 2022
Jan - May 22 Budget $ Over Budget % of Budget

Income
4000 - Watercraft Permits 70,203.64 140,000.00 -69,796.36 50.1%
4010 - Launch Fees 13,337.50 25,000.00 -11,662.50 53.4%
4020 - Marina & Club Fees 1,800.00 10,000.00 -8,200.00 18.0%
4030 - Sublease & Access Fees 31,780.00 27,000.00 4,780.00 117.7%
4040 - Property Tax - Brown Co. 0.00 94,192.00 -94,192.00 0.0%
4050 - Property Tax -Monroe Co. 0.00 268,084.00 -268,084.00 0.0%
4060 - Interest 51.68 3,000.00 -2,948.32 1.7%
4070 - Grants & Donations 673.00 12,000.00 -11,327.00 5.6%
4071 - Community Foundation 0.00 40,000.00 -40,000.00 0.0%
4080 - Fishing Tournament 1,065.00 1,500.00 -435.00 71.0%
4090 - Park Reservations 2,660.00 3,000.00 -340.00 88.7%
4100 - Park Admission Fees 11,400.00 80,000.00 -68,600.00 14.3%
4110 - Concessions 50.00 0.00 50.00 100.0%
4120 - Other Income 0.00 0.00 0.00 0.0%
4130 - Dredging/Rip-Rap Income 0.00 65,000.00 -65,000.00 0.0%
4140 - Dredging Loan Proceeds 0.00 0.00 0.00 0.0%

Total Income 133,020.82 768,776.00 -635,755.18 17.3%

Expense
2001 - Park Capital Improvement Fund 0.00 50,000.00 -50,000.00 0.0%
2002 - Park Recreation Improvement 0.00 0.00 0.00 0.0%
2003 - Non-Park Capital Improvements 0.00 0.00 0.00 0.0%
2004 - Lake Health Improvements 0.00 0.00 0.00 0.0%
6000 - Manager 28,557.70 68,250.00 -39,692.30 41.8%
6001 - Operations Supervisor 6,624.99 40,000.00 -33,375.01 16.6%
6002 - Equipment Operations Supervisor 0.00 42,436.00 -42,436.00 0.0%
6010 - FICA 2,818.96 14,500.00 -11,681.04 19.4%
6020 - State Unemployment Tax 85.07 800.00 -714.93 10.6%
6025 - Merchant Fees 685.61 3,000.00 -2,314.39 22.9%
6030 - Retirement 5,295.09 22,000.00 -16,704.91 24.1%
6040 - Health Insurance 0.00 15,000.00 -15,000.00 0.0%
6050 - Life Insurance 0.00 0.00 0.00 0.0%
6060 - Dental Insurance 0.00 0.00 0.00 0.0%
6070 - Gate Attendant 3,033.00 25,000.00 -21,967.00 12.1%
6080 - Seasonal Labor 3,326.25 0.00 3,326.25 100.0%
6090 - Park Maintenance Technician 0.00 0.00 0.00 0.0%
6100 - Lake Patrol 0.00 0.00 0.00 0.0%
6110 - Lake Biologist 0.00 0.00 0.00 0.0%
6111 - Dredger 0.00 0.00 0.00 0.0%
6112 - Dredger (Other) 67.94 0.00 67.94 100.0%
6113 - Assistant Dredger 0.00 0.00 0.00 0.0%
6114 - Assistant Dredger (Other) 2,052.00 9,500.00 -7,448.00 21.6%
6115 - Dredger (Private) 0.00 0.00 0.00 0.0%
6116 - Assistant Dredger (Private) 0.00 9,500.00 -9,500.00 0.0%
6120 - Season & Launch Permits 1,807.58 2,000.00 -192.42 90.4%
6130 - Daily Permits 78.00 300.00 -222.00 26.0%
6140 - Receipt/Tickets Books 0.00 400.00 -400.00 0.0%
6150 - Checks 0.00 400.00 -400.00 0.0%
6160 - Printer, Copier & Computer Supp 0.00 500.00 -500.00 0.0%
6170 - Miscellaneous-Other 445.54 1,000.00 -554.46 44.6%
6180 - Postage 353.91 750.00 -396.09 47.2%
6185 - Receipt Books 0.00 0.00 0.00 0.0%
6190 - General Business Supplies 1,082.58 1,000.00 82.58 108.3%
6200 - Regular Gas 2,937.57 9,000.00 -6,062.43 32.6%
6210 - Diesel 0.00 12,000.00 -12,000.00 0.0%
6220 - Janitorial Supplies 0.00 0.00 0.00 0.0%
6230 - Medical Supplies 0.00 0.00 0.00 0.0%
6240 - Building & Grounds 1,218.46 6,000.00 -4,781.54 20.3%
6250 - Boat/Weed Harvester/Truck 482.30 1,500.00 -1,017.70 32.2%
6251 - Dredging Supplies 7,931.83 12,000.00 -4,068.17 66.1%
6252 - Rip Rap/Erosion Control 0.00 18,000.00 -18,000.00 0.0%
6260 - Uniforms 532.60 800.00 -267.40 66.6%
6270 - Boat Equipment 0.00 0.00 0.00 0.0%
6280 - Radio/Communication Equipment 0.00 0.00 0.00 0.0%
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Cash Basis

LAKE LEMON CONSERVANCY

Profit & Loss Budget vs. Actual

January through May 2022

6290 -
6300 -
6310 -
6320 -
6325 -
6330 -
6340 -
6350 -
6370 -
6380 -
6390 -
6400 -
6410 -
6420 -
6430 -
6440 -
6441 -
6450 -
6460 -
6470 -
6480 -
6490 -
6500 -
6510 -
6520 -
6530 -
6540 -
6541 -
6542 -
6550 -
6560 -
6570 -
6590 -
6600 -
6610 -
6620 -
6630 -
6661 -
6680 -
6681 -
6682 -
6730 -
6750 -
6790 -

Signs & Nautical Markers
Accounting Services

Grass

Attorney

Fish Managment Survey
Consulting Engineer

State Board Accounts Audit
Other Prof/Secretarial Service
Phone, LDT, Pager, E-Mail
Travel

Hotel

Meals

Subscriptions

Newsletter

Ads

Other

Event Planning

Insurance

Electric

Water

Trash

Port-O-Lets

Pump Holding Tank

Building & Grounds Expense
Boat

Truck

Sluice Gate Inspection
Dredging Equipment Maintenance
Equipment Rental

Operating Loan

Water Testing

Lake Weed Treatment
Contigency Funds 10%

6% MarinaPermit Sales
Cumulative Maintenance Fund
Dam/Spillway Inspection
Spillway Repairs

Disposal Site Preparation
Other Services and Charges
Fireworks

Ramp Repairs

Patrol Boat

Sediment Mitigation

Bond Repayment - SedimentMgmt

Total Expense

Net Income

Jan - May 22 Budget $ Over Budget % of Budget

4,415.93 5,000.00 -584.07 88.3%
450.00 6,000.00 -5,550.00 7.5%
1,810.00 10,860.00 -9,050.00 16.7%
3,013.50 4,000.00 -986.50 75.3%
0.00 0.00 0.00 0.0%
2,814.50 20,000.00 -17,185.50 14.1%
0.00 1,500.00 -1,500.00 0.0%
712.50 1,000.00 -287.50 71.3%
1,558.73 4,500.00 -2,941.27 34.6%
0.00 0.00 0.00 0.0%
556.00 300.00 256.00 185.3%
69.39 150.00 -80.61 46.3%
399.23 1,500.00 -1,100.77 26.6%
0.00 0.00 0.00 0.0%
102.53 500.00 -397.47 20.5%
366.00 1,200.00 -834.00 30.5%
0.00 1,500.00 -1,500.00 0.0%
33,247.00 50,000.00 -16,753.00 66.5%
2,148.00 5,000.00 -2,852.00 43.0%
315.64 1,200.00 -884.36 26.3%
159.27 2,000.00 -1,840.73 8.0%
884.00 2,500.00 -1,616.00 35.4%
200.00 1,000.00 -800.00 20.0%
493.00 0.00 493.00 100.0%
0.00 2,000.00 -2,000.00 0.0%
0.00 1,000.00 -1,000.00 0.0%
0.00 0.00 0.00 0.0%
8,070.71 12,000.00 -3,929.29 67.3%
0.00 10,000.00 -10,000.00 0.0%
0.00 0.00 0.00 0.0%
6,014.00 12,050.00 -6,036.00 49.9%
5.00 50,000.00 -49,995.00 0.0%
0.00 10,000.00 -10,000.00 0.0%
954.45 2,300.00 -1,345.55 41.5%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
2,751.98 20,000.00 -17,248.02 13.8%
0.00 2,000.00 -2,000.00 0.0%
0.00 8,000.00 -8,000.00 0.0%
0.00 0.00 0.00 0.0%

0.00
234,168.48 779,000.00 -544,831.52 30.1%
0.00 79,250.00 -79,250.00 0.0%
375,096.82 1,472,946.00 -1,097,849.18 25.5%
-242,076.00 -704,170.00 462,094.00 34.4%
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$1,000,000.00

$100,000.00

$10,000.00

$1,000.00

$100.00

$10.00

$1.00

$6,235.26

January

$18,370.59

$13,478.23

$10,792.86
$647.66 ‘ ‘

February

$15 331.19

March

'szo ,981. 1l

Previous Year Income Comparison
$320,500.64

$75,176.93

$30,367.50

April

|6i.: 64I $38,152.14

June

m2021 m2022

July

$39,033.07

August

$52,590.32
$32,456.20
September October

November

$152,394.06
‘ $7,068.23 |

December



$200,000.00

$180,000.00

$160,000.00

$140,000.00

$120,000.00

$100,000.00

$80,000.00

$60,000.00

$40,000.00

$20,000.00

$0.00

$29,282.53

I$16,21

January

$107,596.32
]

$137,349.32

February

Previous Year Expense Comparison

$135,683.25

$54,396.16

$29,988i

March

47,115.80

April

$100,346.75

$84,739.30

$65,681.82

$30975|
May

June

m2021 m2022

July

$63,727.39

August

$40,019.50

September

$173,703.04
$69,107.33
$35,787.05
October November  December



Previous Year Net Income Comparison

$300,000.00
$250,000.00 $235,761.34
$200,000.00
$150,000.00

$100,000.00 $0.00

$50,000.00 $36,633.63 $0.00
o $9,495.11

$0.00
$0.00

$0.00 \ \
% F y a l) May June ly !ust Se&ember
%9,984.11 62613

-$50,000.00 - -$7,563.30
-428,634.87 $24,694.32
-$11,618.05
-$100,000.00 -$39,064.97 -$62,194.61
-596,803.46
-$150,000.00 29,
-$123,871.09

-$105,315.75
m2021 m2022

$16,803.27

0.00

$0.00

e
October  N@M@mber D,mFer
$0.00

-$62,039.10

-$21,308.98



LAKE LEMON CONSERVANCY

6:01 PM
06/08/22 Reconciliation Summary
1000 - Peoples State Bank - General, Period Ending 05/31/2022
) May 31, 22
Beginning Balance 320,017.55
Cleared Transactions
Checks and Payments - 26 items -31,191.08
Deposits and Credits - 25 items | 175,809.16
Total Cleared Transactions 144,618.08
Cleared Balance 464,635.63
Uncleared Transactions
Checks and Payments - 3 items -401.92
Deposits and Credits - 3 items 2,956.00
Total Uncleared Transactions 2,554.08
Register Balance as of 05/31/2022 467,189.71
467,189.71

Ending Balance
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6:01 PM
06/08/22

Type

Beginning Balance

LAKE LEMON CONSERVANCY
Reconciliation Detail

1000 - Peoples State Bank - General, Period Ending 05/31/2022

M

Date

Cleared Transactions
Checks and Payments - 26 items

Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
General Journal
General Journal

Check

Total Checks and Payments

04/21/2022
05/02/2022
05/02/2022
05/02/2022
05/02/2022
05/02/2022
05/09/2022
05/09/2022
05/09/2022
05/09/2022
05/09/2022
05/09/2022
05/09/2022
05/20/2022
05/20/2022
05/20/2022
05/20/2022
05/20/2022
05/20/2022
05/20/2022
05/20/2022
05/20/2022
05/20/2022
05/31/2022
05/31/2022
05/31/2022

Deposits and Credits - 25 items

General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal
General Journal

Total Deposits and Credits

04/29/2022
04/30/2022
05/02/2022
05/02/2022
05/06/2022
05/06/2022
05/06/2022
05/09/2022
05/09/2022
05/13/2022
05/13/2022
05/15/2022
05/15/2022
05/16/2022
05/16/2022
05/23/2022
05/23/2022
05/23/2022
05/26/2022
05/26/2022
05/30/2022
05/30/2022
05/30/2022
05/30/2022
05/31/2022

Total Cleared Transactions

Cleared Balance

Uncleared Transactions
Checks and Payments - 3 items

Check
Check

05/04/2020

08/21/2021

Balance

320,017.95

-312.90
-4,448.83
-4,900.83
-5,113.33
-5,253.30
-5,346.64
-5,879.24
-6,406.18
-6,815.06
-7,019.46
-7,202.46
-7,266.87
-7,291.92

-10,158.42
-11,968.42
-12,783.46
-13,130.46
-13,455.46
-13,633.96
-13,687.58
-13,711.79
-13,727.81
-13,729.79
-24,494.02
-30,691.59
-31,191.08

-31,191.08

197.00
110,615.46
111,766.46
114,627.46
115,815.46
117,054.46
130,638.46
132,200.46
134,440.46
136,297.96
138,693.96
141,849.96
146,037.96
147,398.46
149,269.46
149,756.52
152,834.52
156,777.52

157,921.02
160,293.52
160,931.46
163,467.98
166,880.02
175,809.02
175,809.16

175,809.16

144,618.08

Num Name Clr Amount

5566 COMCAST CABLE X -312.90
5572 ROLYAN BUQYS X -4,135.93
5571 oCI REMC X -452.00
5573 CARMIN PARKER PC X -212.50
5575 KLEINDORFER HA... X -139.97
5574 B & B WATER CORP X -93.34
5576 EAGLE GROUP LT... X -532.60
5577 PINE GROVE MARI... X -526.94
5578 STAPLES CREDIT ... X -408.88
5580 COMMERCIAL SER... X -204.40
5581 BAUGH FINE PRINT X -183.00
5579 KOENING EQUIPM... X -64.41
5582 RUMPKE OF INDIA... X -25.05
5586 PREMIER COMPAN... X -2,866.50
5587 N. ANDERSON EX... X -1,810.00
5585 LAKE LEMON MARI... X -815.04
5591 SCI REMC X -347.00
5590 CARMIN PARKER PC X -325.00
5592 IZZY'S RENTAL X -178.50
5584 RUMPKE OF INDIA... X -53.62
5583 AIM MEDIA INDIANA X -24.21
5588 GATEHOUSE MEDI... X -16.02
5593 BLOOMINGTON HA... X -1.98
X -10,764.23

X -6,197.57

ACH VISA X -499.49
-31,191.08

X 197.00

X 110,418.46

X 1,151.00

X 2,861.00

X 1,188.00

X 1,239.00

X 13,584.00

X 1,5662.00

X 2,240.00

X 1,857.50

X 2.396.00

X 3,156.00

X 4,188.00

X 1,360.50

X 1,871.00

X 487.06

X 3,078.00

X 3,943.00

X 1,143.50

X 2 372.50

X 637.94

X 2.536.52

X 3.412.04

X 8,929.00

X 0.14

175,809.16

144,618.08

144 618.08

4980 MONROE CO HEAL... -75.00
5430 ENGRAVING & STA... -14.02

464,635.65

-75.00
-89.02
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6:01 PM LAKE LEMON CONSERVANCY

06/08/22 Reconciliation Detail
1000 - Peoples State Bank - General, Period Ending 05/31/2022

Type Date Num Name Cir Amount Balance

Check 05/20/2022 5589 COMCAST CABLE -312.90 -401.92

Total Checks and Payments -401.92 -401.92
Deposits and Credits - 3 items

General Journal 04/27/2021 18.00 18.00

General Journal 04/21/2022 36.00 54.00

General Journal 05/30/2022 2,902.00 2,956.00

Total Deposits and Credits 2,956.00 2,956.00

Total Uncleared Transactions 2,554.08 2,554.08

Register Balance as of 05/31/2022 147,172.16 467,189.71

Ending Balance 147,172.16 467,189.71
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Lake Lemon Conservancy District

Board Meeting Agenda Item

Presenter

Debra Ladyman- LLCD Treasurer

Action Requested

Approval

Item/Subject February Report of Claims: Approval of Vouchers
Dollar Amount $22,213.51
Meeting Date June 18th, 2022

Summary

Report showing check detail and payroll expenditures
for May 2022

Staff Recommendation

Approval of May 2022 Report of Claims




Date: June 18, 2022 ALLOWANCE OF VOUCHERS Debra Ladyman
Treasurer

(Report of Claims - May 2022)
(IC 5-11-10-2 permits the governing body to sign the Accounts Payable Voucher Register in lieu of signing each
claim the governing body is allowing.) We have examined the vouchers listed on the foregoing accounts payable

voucher register and payroll journal, consisting of 7 pages, and except for vouchers not allowed as shown on
the Register such vouchers are allowed in the total of $22,213.51

Dated this 18th Day of June, 2022

Signature of Governing Board

MARY JANE BROWN, CHAIRMAN

LES WADZINSKI, VICE-CHAIR

DEBRA LADYMAN, TREASURER

MICHAEL KLITZING, Sub-Area |

STEVEN PRIDDY, Sub-Area IV

MALCOLM MCCLURE, Sub-Area VI

MICHAEL BLACKWELL, Sub-Area V11








