




 

Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 
City of Bloomington Utilities Building 

March 23, 2017 
 
The March 23, 2017 Board of Directors Meeting of the Lake Lemon Conservancy District 
was held at the City of Bloomington Utilities Building and was called to order by Chairman 
Pam Dugan at 6:00 PM. 
 
BOARD MEMBERS PRESENT:  Pam Dugan, Mary Jane Brown, Mike Blackwell, 
Michael Klitzing, Sue Miller, Lora Schell, and Les Wadzinski.  ALSO PRESENT: Adam 
Casey, District Manager; James Van Tassel, Operations Supervisor; and LLCD 
Freeholders (see attached sign-in sheet).  
 

I. Opening Comments (Dugan)  

a. Introduction: Michael Klitzing (I), Lora Schell (IV), Les Wadzinski (V) 

b. Board of Directors: Updated Information Sheet 

II. Approval of February 23, 2017 Board Meeting Minutes (Dugan) 

III. Treasurer’s Report (Blackwell) 

a. February 2017 Financial Highlights 

b. Report of Claims for February 2017 

KLITZING MOTIONED TO APPROVE THE ALLOWANCE OF VOUCHERS FOR 

FEBRUARY 2017.  BROWN SECONDED THE MOTION.  ALL “AYE’S”.  THE 

MOTION CARRIED.   

c. Resolution 03-17-01:  DNR LARE Grant Aquatic Vegetation Management 

i. $5,000.00 was received from DNR LARE for the treatment of Eurasian 

Watermilfoil 

SCHELL MOTIONED TO APPROVE RESOLUTION 03-17-01: DNR LARE GRANT 

AQUATIC VEGETATION MANAGEMENT.  DUGAN SECONDED THE MOTION.  

ALL “AYE’S”.  THE MOTION CARRIED.  DUGAN EXITED THE MEETING. 

IV. Strategic Planning Committee: Update (Brown) 

a. The SPC has submitted edits to the KCI report and will be reviewing the final 

draft at the next SPC meeting.  Reports will be made public after the Board has 

reviewed.  Additional a presentation from KCI will be happening sometime in 

May or June, date and time tbd.   



V. Manager’s Report (Casey) 

a. Indiana Rail Road Drawdown Request: Update 

i. The IRR has agreed to delay the drawdown till after Labor Day.  Legal 

counsel is drafting an agreement between the IRR, CBU, and LLCD 

regarding the details of the drawdown.  The LLCD is also looking at 

alternative solutions to drawing the bay south of the short causeway 

without lowering the entire lake.   

b. Professional Services Agreement: Ken Mullis – Lake Debris Removal 

MILLER MOTIONED TO APPROVE THE PROFESSIONAL SERVICES 

AGREEMENT: KEN MULLIS – LAKE DEBRIS REMOVAL.  BLACKWELL 

SECONDED THE MOTION.  SIX “AYE’S”.  THE MOTION CARRIED 

c. Stone Hauling Agreement & Quotes 

BLACKWELL MOTIONED TO APPROVE THE STONE HAULING AGREEMENT 

WITH A PLUS PERFORMANCE.  MILLER SECONDED THE MOTION.  SIX 

“AYE’S”.  THE MOTION CARRIED. 

d. Fireworks Display: Date Discussion 

i. The Board voted to have the fireworks on Sunday, July 2, 2017 with a rain 

date of Monday, July 3, 2017.  

e. 2017 4th of July Fireworks Contract: Approval 

MILLER MOTIONED TO APPROVE THE 2017 FIREWORKS CONTRACT WITH 

HEATH HEADDY & BILL HAWKINS.  BROWN SECONDED THE MOTION.  SIX 

“AYE’S”.  THE MOTION CARRIED. 

f. Annual Board Conflict of Interest Policy and Signatures 

g. Conflict of Interest Form 236 

i. Lora Schell – Schell Marina 

MILLER MOTIONED TO APPROVE THE BOARD CONFLICT OF INTEREST 

POLICY AND SIGNATURES AND CONFLICT OF INTEREST FORM 236.  KLITZING 

SECONDED THE MOTION.  FIVE “AYE’S”.  SCHELL ABSTAINED.  THE MOTION 

CARRIED 

VI. Public Comment (Dugan) 



a. Sura Gail Tala, Freeholder V, commented the porthole would allow us to host 

monthy Board Meetings.  

VII. New Business / Correspondence for Future Agenda (Dugan) 

a. Next Board Meeting: April 27, 2017 

VIII. Adjournment (Dugan) 

 

Respectfully Submitted By: 

James Van Tassel 

Operations Supervisor  
















































































