




 

Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 
City of Bloomington Utilities Building 

January 26, 2017 
 
The January 26, 2017 Board of Directors Meeting of the Lake Lemon Conservancy District 
was held at the City of Bloomington Utilities Building and was called to order by Chairman 
Pam Dugan at 6:00 PM. 
 
BOARD MEMBERS PRESENT:  Pam Dugan, Sue Miller, Lance Eberle, Mary Jane 
Brown, John Schell, Andy Hoffman, and Mike Blackwell.  ALSO PRESENT: James Van 
Tassel, Operations Supervisor; John Langley, CBU Deputy Director; and LLCD 
Freeholders (see attached sign-in sheet) 
 

I. Opening Comments (Dugan)  

II. Approval of December 13, 2016 Board Meeting Minutes (Dugan) 

BROWN MOTIONED TO APPROVE THE DECEMBER 13, 2016 BOARD MEETING 

MINUTES.  SCHELL SECONDED THE MOTION.  ALL “AYE’S”.  THE MOTION 

CARRIED.   

III. Treasurer’s Report (Eberle) 

a. December Financial Highlights (see attached) 

DUGAN MOTIONED TO APPROVE THE DECEMBER FINANCIAL HIGHLIGHTS.  

MILLER SECONDED THE MOTION.  ALL “AYE’S”.  THE MOTION CARRIED.   

b. Report of Claims for December 2016 

DUGAN MOTIONED TO APPROVE THE ALLOWANCE OF VOUCHERS FOR 

DECEMBER 2016.  SCHELL SECONDED THE MOTION.  ALL “AYE’S”.  THE 

MOTION CARRIED.   

c. 2016 Annual Budget Summary 

i. Total Revenue: $510,443.37 

ii. Total Expense: $456,077.93 

iii. Net Revenue: + $54,365.44 

d. CD: Renewal Advice 

i. Eberle recommened to renew the cumulative maintenance fund CD of 

$31,990.25 for 24 months. 



BROWN MOTIONED TO RENEW CD# 371016996 FOR 24 MONTHS AT 0.70%.  

DUGAN SECONDED THE MOTION.  ALL “AYE’S”.  THE MOTION CARRIED.   

e. Cyber Liability Insurance Coverage: Update 

i. Coverage increase to include: $100,000.00 coverage for Response 

Expenses Limits of Inusrance; $100,000.00 coverage Defense and liability 

limit of insurance; and $25,000 coverage for Identity Recovery Limit of 

Inusrance.   

BROWN MOTIONED TO INCREASE THE CYBER LIABILITY INUSRANCE 

COVERAGE.  MILLER SECONDED THE MOTION.  SIX “AYE’S”.  EBERLE 

ABSTAINED.  THE MOTION CARRIED 

IV. Winter Drawdown (Van Tassel) 

a. Indiana Railraod Request  

i. Justin Cronin, Indiana Railroad Company; Scott Tatzel, Koppers Railroad 

Structures 

ii. The Indiana Railroad Co. asked the Board to consider lowering the lake 

for repairs to the railroad trussel overpassing shuffle creek.  After 

discussion the Board decided to not draw down the lake due to the lateness 

in the winter season and time frame needed for repairs.   

V. Strategic Planning Committee: Update (Brown) 

a. The SPC met for an introductory meeting and reviewed goals for the committee.  

Members include Lance Eberle, Susan Salmon, Mary Jane Brown, John Schell, 

Les Wadzinski, Pam Dugan, Malcom McClure, Frank Van Overmieren, Adam 

Casey, and James Van Tassel.  Some topics the SPC will be discussing is lake 

health, recreational opportunities, park operations, financial management / 

revenue analsys, education/communication, and community relations.   

VI. Manager’s Report (Van Tassel) 

a. Mowing Extension Agreement – N. Anderson Lawn Care, LLC 

BLACKWELL MOTIONED TO APPROVE THE MOWING EXTENSION 

AGREEMENT – N. ANDERSON LAWN CARE LLC.  SCHELL SECONDED THE 

MOTION.  ALL “AYE’S”.  THE MOTION CARRIED.   

b. Fishing Tournament Application Fees 



i. In 2016 the LLCD hosted 20 tournaments totaling ~$1,300.00.  In 2017 

the LLCD has 8 tournaments scheduled totaling $800.00.  The increased 

fee decreased the number of tournaments but should bring in the same 

revenue totals by the end of the year.   

c. Riddle Point Rowing Association Fees 

i. RPRA has been granted access to use the lake by the CBU and Boys & 

Girls Club.  The LLCD charges the RPRA for boat fees but does not 

charge a marina/club fee.  

d. 2016 Election: Update 

i. Lance Eberle’s, Sub Area I, term is expiring and will be replaced by 

Michael Klitzing whom ran unopposed.   

ii. John Schell’s, Sub Area IV, term is expiring and will be replaced by Lora 

Schell whom ran unopposed. 

iii. Andy Hoffman’s, Sub Area V, term is expring and will be replaced by Les 

Wadzinski whom ran unopposed. 

VII. Public Comment (Dugan)  

a. Michael Kafoure, Freeholder VI, commented on dredging priorties, lotus 

maintenance lines, and transparency. 

VIII. New Business / Correspondence for Future Agenda (Dugan) 

a. Annual Meeting, Thursday, February 23, 2017, 6:00 PM at the City of 

Bloomington Utilities Building 

IX.  Adjournment (Dugan) 

EBERLE MOTIONED TO ADJOURN THE JANUARY 26, 2017 BOARD MEETING.  

BLACKWELL SECONDED THE MOTION.  ALL “AYE’S”.  THE MOTION CARRIED.  

THE MEETING ADJOURNED.   

RESPECTFULLY SUBMITTED BY: JAMES VAN TASSEL, OPERATIONS 

SUPERVISOR  

 










































