




 

Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Benton Township Senior Citizens Building 
October 19, 2016 

 
The October 19, 2016 Board of Directors Meeting of the Lake Lemon Conservancy District 
was held at the Benton Township Senior Citizens Building and was called to order by 
Chairman Pam Dugan at 6:00 PM. 
 
BOARD MEMBERS PRESENT:  Pam Dugan, Lance Eberle, Mary Jane Brown, John 
Schell, Andy Hoffman, and Mike Blackwell.  ALSO PRESENT:  Adam Casey, Manager; 
James Van Tassel, Operations Supervisor; and LLCD Freeholders (see attached sign-in 
sheet); Absent: Sue Miller, Director.  
 

I. Opening Comments (Dugan)  

II. Indiana DNR Conservation Officers: Season Re-Cap 

a. Officer Kerry Griffith & Officer Kurt Kinser 

b. Griffith reviewed the 2016 season and talked about their roll at Lake Lemon this 

year and plans for the future.  

III. Approval of September 21, 2016 Board Meeting Minutes (Dugan) 

a. Blackwell asked to add the discussion about the Manager being able to overspend 

accounts within our budget.  The total expenditures of the budget can not be 

overspent however without an additional appropriation.  

IV.  Treasurer’s Report (Eberle) 

a. September Financial Highlights (see attached) 

b. September Report of Claims Approval 

i. Blackwell asked about a check to Josh Martin and a recent bill to the 

attorney. 

ii. Josh Martin welded the braces for the lowering of the jack plates on the 

small barge.  This cost was offset by a check received from the barge 

builder, J&R Boatworks.  The attorney fee was for dealings with the CBU 

about the utility lines at Possom Trot Disposal Site.  

DUGAN MOTIONE TO APPROVE THE ALLOWANCE OF VOUCHERS FOR 

SEPTEMEBER 2016.  BROWN SECONDED THE MOTION.  ALL “AYE’S”.  THE 

MOTION CARRIED.   



c. CD Renewal: Advice 

i. Eberle recommended renewing the general fund CD for 24 months 

SCHELL MOTIONED TO RENEW CD #371030356 FOR 24 MONTHS AT 0.65%.  

BROWN SECONDED THE MOTION.  ALL “AYE’S”.  THE MOTION CARRIED.  

d. Adoption of 2017 Annual Budget and 2017 Statement of Salaries and Wages: 

Resolution 10-16-03 

BLACKWELL MOTIONED TO APPROVE RESOLTUION 10-16-03 2017 ANNUAL 

BUDGET AND STATEMENT OF SALARIES AND WAGES.  BROWN SECONED THE 

MOTION.  SIX “AYE’S”.  SCHELL RECUSED HIMSELF.  THE MOTION CARRIED.   

e. 2017 Fees & Charges Discussion and Approval of Resolution 10-16-04 

i. Blackwell discussed rasing the fee of fishing tournaments 

BLACKWELL MOTIONED TO APPROVE THE 2017 FEES & CHARGES 

DISCUSSION AND APPROVAL OF RESOLUTION 10-16-04 WITH CHANGES 

INCLUDING RASING THE FEE OF FISHING TOURNAMENTS FROM $50 TO $100 

AND ELIMINATE THE $1 PER BOAT FEE.  HOFFMAN SECONDED THE MOTION.  

SIX “AYE’S”.  SCHELL RECUSED HIMSELF.  THE MOTION CARRIED.   

V. 2017 Board Meeting Dates Resolution 10-16-05: Discussion/Approval (Dugan) 

SCHELL MOTIONED TO APPROVE THE 2017 BOARD MEETING DATES 

RESOLUTION 10-16-05 WITH CHANGES INCLUDING MOVING THE DECEMBER 

MEETING DATE FROM DECEMEBER 20TH TO DECEMEBR 13TH.  BROWN 

SECONDED THE MOTION.  ALL “AYE’S”.  THE MOTION CARRIED.   

VI. Manager’s Report (Casey) 

a. Barge Operations: Update 

i. Disposal site is out of dumping capacity.  12,415 yards have been removed 

this year and 11,400 yards have been removed from Idalawn.   

ii. Small barge costs thus far was totaled to $168,951.00.   

iii. Silt Barriers will go in at Possom Trot Creek soon.   

b. 2017 Board of Election: Update 

i. Sub Area I, IV, and V will be up for election at the February Annual 

Meeting in 2017.  Postcards notifying the Freeholders in a given sub area 

have been sent out.   



c. Winter Drawdown Discussion 

i. The Board discussed pros and cons to drawing down and not drawing 

down the lake.   

BLACKWELL MOTIONED TO NOT DRAW DOWN THE LAKE FOR THE 2016/2017 

WINTER SEASON.  BROWN SECONDED THE MOTION.  ALL “AYE’S”.  THE 

MOTION CARRIED.   

VII. STRATEGIC PLANNING COMMITTEE (DUGAN) 

a. The board asked Mary Jane if she was willing to chair the committee.  Other 

members of the committee will hopefully be selected by November.   

SCHELL MOTIONED TO APPOINT MARY JANE BROWN AS THE CHAIR OF THE 

STRATEGIC PLANNING COMMITTEE. BLACKWELL SECONDED THE MOTION.  

ALL “AYE’S”. THE MOTION CARRIED.  

VIII. Public Comment (Dugan) 

a. Cynthia Kafour, Freeholder VI, stated there needs to be advocates from difficult 

areas on the strategic planning committee.   

IX. New Business / Correspondence for Future Agenda ( Dugan) 

a. Next Board Meeting: November 16, 2016 at the Benton Township Senior Center 

Building at 6:00 PM. 

X. Adournment (Dugan) 

BROWN MOTIONED TO ADJOURN THE MEETING.  SCHELL SECONDED THE 

MOTION.  ALL “AYE’S”.  THE MOTION CARRIED.  MEETING ADJOURNED AT 

7:26 PM.   

 

RESPECTFULLY SUBMITTED BY: JAMES VAN TASSEL, OPERATIONS 

SUPERVISOR 

 






























































