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Lake Lemon Conservancy District
Board of Directors Meeting Minutes
Benton Township Senior Citizens Building
October 19, 2016

The October 19, 2016 Board of Directors Meeting of the Lake Lemon Conservancy District
was held at the Benton Township Senior Citizens Building and was called to order by
Chairman Pam Dugan at 6:00 PM.

BOARD MEMBERS PRESENT: Pam Dugan, Lance Eberle, Mary Jane Brown, John
Schell, Andy Hoffman, and Mike Blackwell. ALSO PRESENT: Adam Casey, Manager;
James Van Tassel, Operations Supervisor; and LLCD Freeholders (see attached sign-in
sheet); Absent: Sue Miller, Director.

L Opening Comments (Dugan)

I1. Indiana DNR Conservation Officers: Season Re-Cap

a. Officer Kerry Griffith & Officer Kurt Kinser

b. Griffith reviewed the 2016 season and talked about their roll at Lake Lemon this
year and plans for the future.

III.  Approval of September 21, 2016 Board Meeting Minutes (Dugan)

a. Blackwell asked to add the discussion about the Manager being able to overspend
accounts within our budget. The total expenditures of the budget can not be
overspent however without an additional appropriation.

IV. Treasurer’s Report (Eberle)
a. September Financial Highlights (see attached)
b. September Report of Claims Approval
i. Blackwell asked about a check to Josh Martin and a recent bill to the
attorney.

ii. Josh Martin welded the braces for the lowering of the jack plates on the
small barge. This cost was offset by a check received from the barge
builder, J&R Boatworks. The attorney fee was for dealings with the CBU
about the utility lines at Possom Trot Disposal Site.

DUGAN MOTIONE TO APPROVE THE ALLOWANCE OF VOUCHERS FOR
SEPTEMEBER 2016. BROWN SECONDED THE MOTION. ALL “AYE’S”. THE
MOTION CARRIED.



c. CD Renewal: Advice
i. Eberle recommended renewing the general fund CD for 24 months
SCHELL MOTIONED TO RENEW CD #371030356 FOR 24 MONTHS AT 0.65%.
BROWN SECONDED THE MOTION. ALL “AYE’S”. THE MOTION CARRIED.
d. Adoption of 2017 Annual Budget and 2017 Statement of Salaries and Wages:
Resolution 10-16-03
BLACKWELL MOTIONED TO APPROVE RESOLTUION 10-16-03 2017 ANNUAL
BUDGET AND STATEMENT OF SALARIES AND WAGES. BROWN SECONED THE
MOTION. SIX “AYE’S”. SCHELL RECUSED HIMSELF. THE MOTION CARRIED.
e. 2017 Fees & Charges Discussion and Approval of Resolution 10-16-04
i. Blackwell discussed rasing the fee of fishing tournaments
BLACKWELL MOTIONED TO APPROVE THE 2017 FEES & CHARGES
DISCUSSION AND APPROVAL OF RESOLUTION 10-16-04 WITH CHANGES
INCLUDING RASING THE FEE OF FISHING TOURNAMENTS FROM $50 TO $100
AND ELIMINATE THE $1 PER BOAT FEE. HOFFMAN SECONDED THE MOTION.
SIX “AYE’S”. SCHELL RECUSED HIMSELF. THE MOTION CARRIED.

V. 2017 Board Meeting Dates Resolution 10-16-05: Discussion/Approval (Dugan)
SCHELL MOTIONED TO APPROVE THE 2017 BOARD MEETING DATES
RESOLUTION 10-16-05 WITH CHANGES INCLUDING MOVING THE DECEMBER
MEETING DATE FROM DECEMEBER 20™ TO DECEMEBR 13™, BROWN
SECONDED THE MOTION. ALL “AYE’S”. THE MOTION CARRIED.

VI.  Manager’s Report (Casey)

a. Barge Operations: Update
i. Disposal site is out of dumping capacity. 12,415 yards have been removed
this year and 11,400 yards have been removed from Idalawn.
ii. Small barge costs thus far was totaled to $168,951.00.
iii.  Silt Barriers will go in at Possom Trot Creek soon.
b. 2017 Board of Election: Update
i. Sub Areal, IV, and V will be up for election at the February Annual
Meeting in 2017. Postcards notifying the Freeholders in a given sub area

have been sent out.



c. Winter Drawdown Discussion
i. The Board discussed pros and cons to drawing down and not drawing
down the lake.
BLACKWELL MOTIONED TO NOT DRAW DOWN THE LAKE FOR THE 2016/2017
WINTER SEASON. BROWN SECONDED THE MOTION. ALL “AYE’S”. THE
MOTION CARRIED.
VII. STRATEGIC PLANNING COMMITTEE (DUGAN)
a. The board asked Mary Jane if she was willing to chair the committee. Other
members of the committee will hopefully be selected by November.
SCHELL MOTIONED TO APPOINT MARY JANE BROWN AS THE CHAIR OF THE
STRATEGIC PLANNING COMMITTEE. BLACKWELL SECONDED THE MOTION.
ALL “AYE’S”. THE MOTION CARRIED.
VIII. Public Comment (Dugan)
a. Cynthia Kafour, Freeholder VI, stated there needs to be advocates from difficult
areas on the strategic planning committee.
IX. New Business / Correspondence for Future Agenda ( Dugan)
a. Next Board Meeting: November 16, 2016 at the Benton Township Senior Center
Building at 6:00 PM.
X. Adournment (Dugan)
BROWN MOTIONED TO ADJOURN THE MEETING. SCHELL SECONDED THE
MOTION. ALL “AYE’S”. THE MOTION CARRIED. MEETING ADJOURNED AT
7:26 PM.

RESPECTFULLY SUBMITTED BY: JAMES VAN TASSEL, OPERATIONS
SUPERVISOR



Lake Lemon Conservancy District
Budget Summary Report
19-Oct-16

! . February ! ! ! ! ! : September
Profit and Loss Summary ‘January Actuals ! Actuals ' March Actuals ' April Actuals ! May Actuals ! , July Actuals ! August Actuals Actuals YTD Actuals Notes
Revenue $5,115 $9,125 $21,193 $28,626 $59,695 $203,521 $38,949 m $11,117 $11,220 $388,561
Income Breakdown m
Watercraft Permits $7,185 $17,845 $38,462 $25,250 $12,842 $3,101 $3,278 $107,963|
Launch Fees $2,460 $5,584 $4,477 $3,591 $2,439 $1,253 $1,437 $21,241
Marina & Club Fees $0 $0 $1,500 $8,938
Sublease & Access Fees $4,125 $9,075 $6,120 $23,700
Property Tax - Brown County $37,274
Property Tax - Monroe County $116,866
Interest $190 $0 $0 $813
Grants & Donations $0 $0 $0 $7,648
Fish Tournaments $800 $50 $50 $3,673
Park/Lake Reservations $0 $0 $2,450 $3,825;
Park Admission Fees $0 $0 $0 $39,960
Dredging/Rip-Rap Income $0 $0 $1,428 $14,117
Other Income $2,544
Expenses & Margin: m . _m m m m

! i i i i i

SG&A expenses $32,986 $10,817 $25,315 m $29,640 m $25,106 w $66,701 m $59,709 m $40,468 w $49,166 $339,907
Salaries & Benefits $10,405 $8,073 $11,711 $152,852
Supplies $1,799 $427 $2,794 $33,900 Rip Rap
Professional Services $1,580 $256 $1,650 $25,437
Communication/Travel $370 $250 $215 $2,492
Printing/Advertising $30 $581 ($12) $1,171
Insurance $15,935 $0 $8,300 $41 _oamm
Utility Services $470 $830 $542 am.mwmm
Repair & Maintenance $263 $0 $104 $11,852
Other Services $2,135 $400 $11 $45,441! Weed Treatment
Machinery & Equipment $0 $0 $0 $12,316! Equipment Rental
Other Capital Outlays $0 $0 $0 i - . . ~ . . $6,500
Pretax operating profit (loss) . $27,871 | $1,692 m&\n_nn .w ($1,014) $34,589 $136,819 ($20,760) ($29,351)
Operating margin . « b . ‘ -3.5% 57.9% 67.2% -53.3% -264.0%
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Prescribed by the Department of Local Government Finance

Approved by the State Board of Accounts

Budget Form 1 - Budget Estimate
Year: No: County: Monroe Unit: Lake Lemon Conservancy _u.mmioﬁ

. Budget Form No. 1

Category

_r,w:m Item

. Published

Adopted

Fund Umu.m:.:mi Sub-Category - Line Item Code

0701 - GENERAL NO DEPARTMENT PERSONAL Salaries and Wages 6000 Manager $51,000 $51,000

. SERVICES ) v

0101 - GENERAL NO DEPARTMENT PERSONAL Salaries and Wages 6001 Operations Supervisor $41,000 $41,000
SERVICES

0101 - GENERAL NO DEPARTMENT PERSONAL Salaries and Wages 6070 Gate Park Attendants $21,000 $21,000
SERVICES

0101 - GENERAL NO DEPARTMENT PERSONAL Salaries and Wages 6100 Lake Patrol $4,800 $4,800
SERVICES

0101 - GENERAL NO DEPARTMENT PERSONAL Salaries and Wages 6110 Lake Biologist $0 $0
SERVICES

0101 - GENERAL NO DEPARTMENT PERSONAL Salaries and Wages 6111 LLCD Dredger $22,800 $22,800
SERVICES

0101 - GENERAL NO DEPARTMENT PERSONAL Salaries and Wages 6112 Dredger Other $14,250 $14,250
SERVICES

:0101 - GENERAL NO DEPARTMENT PERSONAL Salaries and Wages 6113 LLCD Assistant Dredger $11,100 $11,100
SERVICES

0101 - GENERAL NO DEPARTMENT PERSONAL Salaries and Wages 6114 Assistant Dredger Other $5,550 $5,550

. SERVICES

-0101 - GENERAL NO DEPARTMENT PERSONAL Salaries and Wages - 6115 Dredger (Private) $3,800 $3,800
SERVICES

10101 - GENERAL NO DEPARTMENT PERSONAL . Salaries and Wages 6116 Assistant Dredger, (Private) $1,850 $1,850

! * SERVICES » »

0101 - GENERAL NO DEPARTMENT PERSONAL Employee Benefits 6010 FICA (7.65% all Staff) $13,500 $13,500

, SERVICES

10101 - GENERAL NO DEPARTMENT PERSONAL Employee Benefits 6020 SUTA (1.236% to 9.5 k all Staff) $800 $800

| o SERVICES -2~ . e o

0101 - GENERAL NO DEPARTMENT PERSONAL Employee Benefits 6030 PERF (14.2%) $13,000 $13,000

: SERVICES

10101 - GENERAL NO DEPARTMENT PERSONAL Employee Benefits 6040 Health Insurance $10,000 $10,000

! SERVICES

10101 - GENERAL NO DEPARTMENT PERSONAL Employee Benefits 6050 Life Insurance $0 $0
SERVICES

0101 - GENERAL NO DEPARTMENT SUPPLIES Office Supplies 6120 Season and Launch Permits $1,700 $1,700

0101 - GENERAL NO DEPARTMENT SUPPLIES Office Supplies 6130 Daily Permits $400 $400

0101 - GENERAL NO DEPARTMENT SUPPLIES " i Office Supplies 6140 Receipt/Ticket Books $400 $400
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Prescribed by the Department of Local Government Finance.

Approved by the State Board of Accounts

Budget Form No. 1

Fund dm._mm;,q:m:» .n&mmoQ , m..—,..c.omnmmo_e W_.msm._n,o:_ Code Line _:.w,-..: v:c_mm_..mm Adopted ”

0101-GENERAL  NO DEPARTMENT SUPPLIES Office Supplies 6150 Checks $2000 $200

0101- GENERAL ~_ NO DEPARTMENT SUPPLIES Office Supplies 6160 Printer, Copier, Computer $800 $800

0101 - GENERAL NO DEPARTMENT SUPPLIES Office Supplies 6170 Miscellaneous/Other $1,300 $1,300

0101 - GENERAL 'NO DEPARTMENT SUPPLIES Office Supplies 6180 Postage $750 $750

0101 - GENERAL {NO DEPARTMENT SUPPLIES Office Supplies 6190 General Business Supplies $500 $500

0101 - GENERAL {NO DEPARTMENT SUPPLIES Operating Supplies 6200 Regular Gas $8,000 $8,000

10101 - GENERAL NO DEPARTMENT SUPPLIES Operating Supplies 6210 Diesel, Oil, Grease $10,000 $10,000

0101 - GENERAL NO DEPARTMENT SUPPLIES Repair and Maintenance 6240 Buildings & Grounds $10,000 $10,000
Supplies

0101 - GENERAL NO DEPARTMENT SUPPLIES Repair and Maintenance 6250 Boats, Trucks $1,500 $1,500
Supplies .

0101 - GENERAL NO DEPARTMENT SUPPLIES Repair and Maintenance 6251 Dredging Supplies $15,000 $15,000
Supplies

0101 - GENERAL NO DEPARTMENT SUPPLIES Repair and Maintenance 6252 RipRap/Erosion Control $15,000 $15,000
Supplies

0101 - GENERAL NO DEPARTMENT SUPPLIES Repair and Maintenance 6280 Radios $350 $350

: : Supplies . .

10101 - GENERAL NO DEPARTMENT SUPPLIES Other Supplies 6260 Uniforms $200 $200

0101 - GENERAL NO DEPARTMENT SUPPLIES Other Supplies 6270 Boat Equipment ” $0 $0

10101 - GENERAL NO DEPARTMENT SUPPLIES Other Supplies 6290 Nautical Markers/Buoys $3,500 $3,500

0101 - GENERAL NO DEPARTMENT SERVICES ANDa#> Professional Services 6300 Accounting serviceses> $5,400 = $5,400

‘ ! CHARGES

10101 - GENERAL INO DEPARTMENT SERVICES AND Professional Services 6310 Grass Mowing $10,560 $10,560

. i CHARGES

0101 - GENERAL ZO DEPARTMENT SERVICES AND Professional Services 6320 Attorney $4,000 $4,000

: ! CHARGES

0101 - GENERAL {NO DEPARTMENT SERVICES AND Professional Services 6325 Fish Magnagement Survey $4,000 $4,000

! i CHARGES :

:0101 - GENERAL WZO DEPARTMENT SERVICES AND Professional Services 6330 Consulting Engineer $4,000 $4,000

W CHARGES
0101 - GENERAL {NO DEPARTMENT SERVICES AND Professional Services 6350 Other Proffessional/secretarial $2,000 $2,000
services

iCHARGES

10/10/2016 11:42:14 AM
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Prescribed by the Department of Local Government Finance

Approved by the State Board of Accounts

. Budget Form No. 1

Adopted

Fund Department Category Sub-Category Line ltem Code ‘Line Iitem Published

0101-GENERAL  NO DEPARTMENT SERVICESAND . Communication and 6370 ‘Phone, LDT, Email, etc . $2,900 $2,900

B CHARGES Transportation i - ) o

0101 - GENERAL NO DEPARTMENT SERVICES AND Communication and 6380 Travel $0 $0:
CHARGES Transportation

0101 - GENERAL ‘NO DEPARTMENT SERVICES AND Communication and 6390 Hotels $300 $300:
CHARGES Transportation §

‘0101 - GENERAL :NO DEPARTMENT SERVICES AND Communication and 6400 Meals $150 $150

! i CHARGES Transportation

0101 - GENERAL NO DEPARTMENT SERVICES AND Communication and 6410 Subscriptions/Memberships $350 $350

CHARGES Transportation

10101 - GENERAL NO DEPARTMENT SERVICES AND Printing and Advertising 6420 Newsletter $0 $0
CHARGES

10101 - GENERAL NO DEPARTMENT SERVICES AND Printing and Advertising :6430 ADS, Legal Notices $500 $500
CHARGES

0101 - GENERAL NO DEPARTMENT SERVICES AND Printing and Advertising :6440 Other Printing $1,000 $1,000
CHARGES

0101 - GENERAL NO DEPARTMENT SERVICES AND Insurance 6450 Insurance $43,000 $43,000
CHARGES

0101 - GENERAL NO DEPARTMENT SERVICES AND Utility Services 6460 Electricity $5,000 $5,000

; CHARGES

0101 - GENERAL NO DEPARTMENT SERVICES AND Utility Services 6470 water $750 $750
CHARGES

10101 - GENERAL NO DEPARTMENT SERVICES AND Utility Services 6480 Trash $1,500 $1,500
CHARGES . .

0101 - GENERAL NO DEPARTMENT SERVICES AND Utility Services 6490 Port-O-Lets $2,000 $2,000
CHARGES .

0101 - GENERAL NO DEPARTMENT SERVICES AND Utility Services 6500 Pump Holding Tank " $800 $800
CHARGES

10101 - GENERAL NO DEPARTMENT SERVICES AND Repairs and Maintenance ;6510 Buildings & Grounds $5,500 $5,500

! CHARGES

0101 - GEMERAL NO DEPARTMENT SERVICES AND® ~ Repairs and Maintenance 6520 Boats = > $2,000 $2,000
CHARGES

0101 - GENERAL NO DEPARTMENT SERVICES AND Repairs and Maintenance 6530 Trucks $1,000 $1,000
CHARGES

10101 - GENERAL NO DEPARTMENT SERVICES AND Repairs and Maintenance 6540 Sluice Gate Inspection $0 $0

i CHARGES

0101 - GENERAL NO DEPARTMENT SERVICES AND Repairs and Maintenance ;6541 Dredge Equipment Repairs $25,000 $25,000
CHARGES

10101 - GENERAL NO DEPARTMENT SERVICES AND Repairs and Maintenance {6542 Equipment Rentals $2,000 $2,000

: CHARGES

10101 - GENERAL NO DEPARTMENT SERVICES AND Other Services and 6560 Water Testing $4,500 $4,500:
CHARGES iCharges . .
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Prescribed by the Department of Local Government Finance

Approved by the State Board of Accounts

Budget Form No. 1

Fund ~ Department Category Sub-Category Line Item Code Line Item Adopted
0101 - GENERAL NO DEPARTMENT SERVICES AND Other Services and 6570 Lake Weed Treatment © $40,000 $40,000 .
] . CHARGES Charges » §
0101 - GENERAL MZO DEPARTMENT SERVICES AND Other Services ,m_._h_ 6590 Contingency Fund $5,000 $5,000
; CHARGES Charges )

0101 - GENERAL {NO DEPARTMENT SERVICES AND . Other Services and 16600 Marina Sales - 6% Commission $2,300 $2,300!
CHARGES Charges : )

0101 - GENERAL NO DEPARTMENT SERVICES AND Other Services and 6610 Cumulative Maintenance Fund $5,000 $5,000
CHARGES Charges

0101 - GENERAL NO DEPARTMENT SERVICES AND Other Services and 6620 Dam/Spillway Inspection $0 $0
CHARGES Charges

10101 - GENERAL NO DEPARTMENT SERVICES AND Other Services and 6630 Dam/Spillway Repairs $0 $0
CHARGES Charges

0101 - GENERAL NO DEPARTMENT SERVICES AND Other Services and 6661 Disposal Site Preparation 000 $40,000

CHARGES Charges .

10101 - GENERAL NO DEPARTMENT SERVICES AND Other Services and 6680 Other (Debris Removal) $1,000 $1,000
CHARGES Charges

0101 - GENERAL NO DEPARTMENT SERVICES AND Other Services and 6681 July 4 Fireworks $6,500 $6,500

] . CHARGES Charges )

10101 - GENERAL NO DEPARTMENT CAPITAL OUTLAYS Machinery, Equipment, 6700 Computer Equipment $2,000 $2,000

: and Vehicles

:0101 - GENERAL NO DEPARTMENT CAPITAL OUTLAYS  Machinery, Equipment, 6703 Excavator & Buckets $90,000 $90,000

and Vehicles
10101 - GENERAL NO DEPARTMENT CAPITAL OUTLAYS | Machinery, Equipment, 6740 Work Boat (Pontoon) $10,000 $10,000
. . and Vehicles . .
0101 - GENERAL NO DEPARTMENT DEBT SERVICE Payments on Bonds and 6662 Debt Service-Dredging Loan $21,000 $21,000
. Other Debt Principal . R
10101 - GENERAL NO DEPARTMENT PROPERTY TAX CAP . Property Tax Cap Impact P,oumzv\ Tax Cap Impact $0 $0

T W— oaaa -Omzm_ﬂbwu..,omm:

- E el

UNIT TOTAL $635,060 $635,060
H H . —
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