


 

Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Benton Township Senior Citizens Building 
September 21, 2016 

 
The September 21, 2016 Board of Directors Meeting of the Lake Lemon Conservancy 
District was held at the Benton Township Senior Citizens Building and was called to order 
by Chairman Pam Dugan at 6:00 PM. 
 
BOARD MEMBERS PRESENT:  Pam Dugan, Lance Eberle, Mary Jane Brown, John 
Schell, Andy Hoffman, and Mike Blackwell.  ALSO PRESENT:  Adam Casey, Manager; 
James Van Tassel, Operations Supervisor; and LLCD Freeholders (see attached sign-in 
sheet); Absent: Sue Miller, Director.  
 

I. Opening Comments (Dugan)  

II. Approval of August 20, 2016 Board Meeting Minutes (Dugan) 

EBERLE MOTIONED TO APPROVE THE AUGUST 20, 2016 MINUTES.  BROWN 

SECONDED THE MOTION.  ALL “AYE’S”.  THE MOTION CARRIED.   

III. Treasurer’s Report (Eberle) 

a. August Budget Highlights 

BLACKWELL MOTIONED TO APPROVE THE AUGUST 2016 TREASURER’S 

REPORT.  DUGAN SECONDED THE MOTION. ALL “AYE’S”.  THE MOTION 

CARRIED. 

b. August Report of Claims: Approval of Vouchers 

i. Casey explained that the LLCD can overspend money in different 

accounts within the budget, however the LLCD can not overspend the 

overall expenditures for the budget without an additional appropriation.   

BLACKWELL MOTIONED TO APPROVE THE AUGUST 2016 ALLOWANCE OF 

VOUCHERS.  BROWN SECONDED THE MOTION.  ALL “AYE’S”.  THE MOTION 

CARRIED. 

c. Certificate of Deposit: Renewal  

i. Eberle recommened renewing the cumulative maintenance fund CD for 24 

months. 

ii. Brown commented there may be other investment options with better 

returns the LLCD should look into. 



EBERLE MOTIONED TO APPROVE CD # 371016938 FOR 24 MONTHS AT 0.65%.  

BLACKWELL SECONDED THE MOTION.  ALL “AYE’S”.  THE MOTION CARRIED.  

IV. Manager’s Report (Casey) 

a. Small Barge Build: Update 

i. Cranes were out to lift the stern of the small barge out of the water to 

lower the motor mounts.  The mounts and motors have been lowered and 

forward and reverse propulsion are functioning properly.    

b. Barge Operaions: Update 

i. The big barge can dredge the early portions of the chitwood channels so in 

order to save funds the small excavator may be sent back early after a 

testing period has been completed. 

ii. The big excavator is currently off the barge doing disposal site prep 

inorder to make room for more sediment.   

iii. Todd Fisher, Freeholder VI, commented that material can be dumped on 

his parcels to make more room at possom trot disposal site.   

V. DSG Recommendation (Blackwell) 

a. Blackwell reviewed the DSG meeting and recommended a discussion on forming 

a master plan and a committee to report to the Board.   

b. The Board discussed the size of the committee and whether to have the current 

board as the committee or to have up to three board members on the committee 

with other appointed members.  The chair of the committee will be appointed 

once the entire committee is in place.   

BLACKWELL MOTIONED TO ESTABLISH A MASTER PLAN COMMITTEE 

FOCUSING ON SHORT, MID, AND LONG TERM PLANS INCLUDING ALL 

ASPECTS OF THE LAKE BASED ON THE DISTRICT PLAN AND WATERSHED 

MANAGEMENT PLAN.  BROWN SECONDED THE MOTION.  FIVE “AYE’S”.  

HOFFMAN “NAY”.  THE MOTION CARRIED.   

VI. Public Hearing: 2017 Proposed Budget (Eberle) 

a. Eberle reviewed the highlights of the 2017 Budget.  

VII. Public Comment 



a. Marty Mann, Freeholder III, applauded the Board and recommended to increase 

relationships with the CBU and other local officials.    

VIII. New Business / Correspondence for Future Agenda (Dugan) 

a. Volunteer Day will be Saturday, October 1st, 2016 at 9:00 AM at Riddle Point 

Park. 

b. Wednesday, October 19, 2016; Board Meeting at 6:00 PM at the Benton 

Township Senior Citizens Building.  

IX.   Adjournment 

SCHELL MOTIONED TO ADJOURN THE SEPTEMBER 21, 2016 BOARD MEETING.  

BROWN SECONDED THE MOTION.  ALL “AYE’S”.  THE MOTION CARRIED.  

MEETING ADJOURNED AT 8:10 PM.  

RESPECTFULLY SUBMITTED BY: JAMES VAN TASSEL – OPERATIONS SUPERVISOR   








































