


 

Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Riddle Point Park Shelter House 
August 20th, 2016 

 
The August 20th, 2016 Board of Directors Meeting of the Lake Lemon Conservancy District 
was held at the Riddle Point Park Shelter House and was called to order by Chairman Pam 
Dugan at 10:00AM. 
 
BOARD MEMBERS PRESENT:  Pam Dugan, Sue Miller, Lance Eberle Mary Jane 
Brown, John Schell, Andy Hoffman, and Mike Blackwell.  ALSO PRESENT:  Adam 
Casey, Manager; James Van Tassel, Operations Supervisor; and LLCD Freeholders (see 
attached sign-in sheet).  
 

I. Opening Comments (Dugan)  

II. Approval of July 23, 2016 Board Meeting Minutes (Dugan) 

a. Brown made two grammatical changes to the minutes 

SCHELL MOTIONED TO APPROVE THE JULY 23 2016 MINUTES WITH 

CORRECTIONS.  BROWN SECONDED THE MOTION.  FIVE “AYE’S”.  DUGAN 

AND EBERLE ABSTAIN.  THE MOTION CARRIED.  

III. Treasurer’s Report (Eberle) 

a. July Budget Highlights (see attached) 

b. July Report of Claims: Approval of Vouchers 

BLACKWELL MOTIONED TO APPROVE THE ALLOWANCE OF VOUCHERS FOR 

JULY 2016.  DUGAN SECONDED THE MOTION.  ALL “AYE’S”. THE MOTION 

CARRIED. 

IV. Manager’s Report (Casey) 

a. Small Barge: Update 

i. The motors on the small barge need to be lowered in order to prevent 

cavitation and increase reverse thrust.  The LLCD will have the cranes out 

in the next week or so to lift the stern of the barge out of the water so new 

mounting brackets can be welded on. 

b. Barge Operations: Update 

i. Currently dredging the West side of Point Idalawn.  Year to date 6,700 

cubic yards have been removed from the Idalawn channel.   Initial 



estimates were around 7,000 cubic yards for the idalawn channel, however 

it appears this dig will be closer to 10,000 cubic yards.   

c. Vegetation Control: Update 

i. Van Tassel gave an update of current vegetation control activities.   

ii. The Board and Freeholders had a lengthy discussion on the maintenance 

line for the Lotus on the east end.  The Board will further discuss this line 

at a later board meeting.   

iii. Blackwell commented that there needs to be a back up operator for the 

barge operations for instances when the main operator can not work. 

BLACKWELL MOTIONED TO HAVE MANAGEMENT, IN A REASONABLE TIME 

FRAME, HIRE A BACK UP OPERATOR FOR THE BARGE OPERATION.  WAGES 

TO BE BASED ON EXPERIENCE.  DUGAN SECONDED THE MOTION.  ALL 

“AYE’S”.  THE MOTION CARRIED. 

V. Disussion: 2017 LLCD Proposed Budget (Eberle) 

a. Eberle reviewed the 2017 Proposed Budget 

VI. Public Comment (Dugan) 

a. Barbara Ritter, Freeholder II, asked why the vegetation budget was lowered by 

$10,000.00 

i. In recent years the LLCD has been under budget in vegetation control, and 

in order to better balance the budget, the amount was lowered.   

b. Spencer Lieter, Freeholder II, commented that channel access has been the main 

priority for dredging and no work is being done in the main body of the lake.   

VII. New Business / Correspondence for Future Agenda (Dugan) 

a. Wednesday, September 21, 201: Board Meeting and Public Hearing on 2017 

Proposed Budget; 6:00 PM at the Benton Township Senior Citizens Building 

VIII. Adjournment (Dugan) 

BROWN MOTIONED TO ADJOURN THE AUGUST 20 2016 BOARD MEETING.  

BLACKWELL SECONDED THE MOTION.  ALL “AYE’S”. THE MEETING 

ADJOURNED AT 12:00 PM. 

RESPECTFULLY SUBMITTED BY: JAMES VAN TASSEL – OPERATIONS SUPERVISOR   






















































