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::.:.....:=tA.1\.E LEMON CONSERVANCY DISTRICT 

---_ .................... .......... ... Board of Directors Meeting 


Benton Township Senior Citizens Building 

January 15,2014 


6:00 p.m. 

AGENDA 
I. Call Meeting to Order I Chainnan's Remarks 	 (JS) 

II. Approval ofDecember 11,2013 Board Meeting Minutes 	 (JS) 

III. Treasurer's Report 	 (LE) 
A. 	December Financial Highlights 
B. 	 Report of Claims for December 2013 
C. 	 2013 Annual Budget Summary 

IV. Vegetation Control Update: Aquatic Control, Inc. (Nate Long) 	 (BM) 
A. 	Review 2013 Vegetation Control Program 
B. 	 2014 Vegetation Control Agreement 

V. Dredging Study Group: Update I Recommendations 	 (TT) 

VI. Manager's Report 	 (BM) 
A. 	 LLCD Board/Staff Email Addresses: Proposal (JVT) 
B. 	 Mowing Extension Agreement - N. Anderson Lawn Care, LLC. 
C. 	 Sub-Area III Director Appointment: Update 
D. 	 DNR LARE Grant Proposals 

1. Aquatic Vegetation Management Grant 
2. Engineering Feasibility Study Grant (Tentative) 

1. 	 Possom Trot Creek Sedimentation Basin/Weir 
3. Sediment Depths and Bathymetry Assessment (Tentative) 

VII. Public Comment 	 (JS) 

VIII. New Business I Correspondence for Future Agenda 	 (JS) 
A. 	Annual Meeting, Wednesday, February 5, 2014, 6:00 p.m. at the Benton 

Township Senior Citizens Building 

IX. Adjournment 	 (JS) 

7599 North Tunnel Road, Unionville, IN 47468 
Phone 812/334-0233. Fax 812/335-0038 
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Lake Lemon Conservancy District 

Board of Directors Meeting Minutes 


Benton Township Senior Center Building 

January 15,2014 


The January 15th, 2014 Board of Directors Meeting of the Lake Lemon Conservancy 
District was held at the Benton Township Senior Center Building and was called to 
order by Chairman John Schell at 6:05 P.M. 

BOARD MEMBERS PRESENT: John Schell, Lance Eberle, Tim Specht, Kim 
Mayer, Dennis Friesel and Tina Thrasher. ALSO PRESENT: Bob Madden, 
Manager; James Van Tassel, Board Recorder; and LLCD Freeholders (see attached 
sign-in sheet). ABSENT: Pam Dugan, Director. 

I. Opening Comments (Schell) 

a. 	 Schell informed the Freeholders of the passing of former Board Member, 
Kristin Spickelmier. Our thoughts and prayers are with her and her 
family. 

II. Approval of December 11, 2013 Board Meeting Minutes (Schell) 

a. 	 Eberle corrected the statement "Bliss McKnight does not cover Dam 
Failure, but does cover liability for damage downstream." to "Bliss 
McKnight provides coverage for Dam Failure Liability, but does not 
provide property coverage for the repair of the dam". 

SPECHT MOTIONED TO APPROVE THE DECEMBER 11, 2013 MINUTES 
WITH CORRECTIONS. THRASHER SECONDED THE MOTION. ALL 
"AYE'S". THE MOTION CARRIED. 

III. Treasurer's Report 

a. 	 December Financial Highlights 

i. 	 See attached 

b. 	 Report of Claims for December 2013 

THRASHER MOTIONED TO APPROVE THE ALLOWANCE OF VOUCHERS 
FOR DECEMBER 2013. SPECHT SECONDED THE MOTION. ALL "AYE'S". 
THE MOTION CARRIED. 

c. 	 2013 Annual Budget Summary 

1. 	 See attached 

11. 	 Increased revenue from annual watercraft permits and daily launch 
fees. 



iii. 	 Overall expenses were under budget 

IV. Vegetation Control Update: Aquatic Control, Inc. (Nate Long) (Madden) 

a. 	 Madden introduced Nate Long and thanked him for attending the meeting. 

b. 	 Review of2013 Vegetation Control Program 

1. 	 See Attached 

ii. 	 Eberle asked Long his thoughts on winter draw downs. 

1. 	 Long replied a successful drawdown and deep freeze will 
help eradicate vegetation early in the season. A successful 
drawdown is dependant on lake level, snow cover, 
temperature, etc. 

111. 	 Spencer Lieter, Freeholder II, asked about the control of zebra 
mussels. 

1. 	 Long replied there is no good treatment for zebra mussels. 

IV. 	 Friesel asked if the treatment cost per acre has gone up year to 
year? 

L 	 Long replied the cost ofbusiness and cost of chemicals 
have increased resulting in an increase in treatment cost per 
acre. 

c. 	 2014 Vegetation Control Agreement 

EBERLE MOTIONED TO APPROVE THE 2014 VEGETATION CONTROL 
AGREEMENT WITH AQUATIC CONTROL, INC. SPECHT SECONDED THE 
MOTION. ALL "AYE'S". THE MOTION CARRIED. 

V. Dredging Study Group: Update I Recommendations (Thrasher) 

a. 	 Bathymetry Map 

1. 	 The DSG met with Dr. Jeff Ehman, Image Matters LLC, and 
discussed the scope of work for perfonning a sediment depth 
assessment and bathymetric study/map for Lake Lemon. The DSG 
recommends to the Board the LLCD Staff apply for a DNR LARE 
Grant for a Sediment Depth Assessment and Bathymetric 
Study/Map totaling $15,000.00. The LLCD is required to make a 
20% cash match ($3,000.00). 

ll. 	 Schell asked ifthis grant will affect our chances for getting money 
from the DNR LARE Aquatic Vegetation Management Grant. 

http:3,000.00
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1. 	 Payne Excavating would ideally be on contract by Mayor 
June 2014 and would receive payment in 2015. 

iii. Schell stated he would like to hear from other designers. 

1. 	 Madden commented barge designers and/or marine 
architects are hard to find. Most entities building a barge 
design it themselves. 

IV. 	 Friese! commented Dick Payne knows the lake well. 

v. 	 LLCD Staff will continue its search for other designers and discuss 
with the DSG at their follow up meeting with Jeff Ehman. 

d. 	 Madden asked the Board to formally prioritize the three grants for DNR 
LARE. 

i. 	 Spencer Lieter, Freeholder II, asked how much the aquatic 
vegetation management grant was for. 

1. 	 The grant asks for $34,000.00 with a 20% cash match 
($6,800.00) from LLCD. 

EBERLE MOTIONED TO PRIORITIZE THE THREE GRANTS AS THE 
BATHYMETRIC/SEDIMENT STUDY FIRST, AQUATIC VEGETATION 
MANAGEMENT SECOND, AND FEASIBILITY STUDY AS THIRD. FRIESEL 
SECONDED THE MOTION. ALL "AYE'S". THE MOTION CARRIED. 

VI. Manager's Report (Madden) 

a. 	 LLCD Board/Staff Email Addresses: Proposal 

i. 	 See attached 

ii. 	 Thrasher agrees with separate emails. 

111. Eberle commented it doesn't hurt to use separate emails. 

IV. 	 Specht was neutral on new email addresses. 

v. 	 Friesel is opposed to having new email addresses. 

THRASHER MOTIONED TO APPROVE THE USE OF NEW BOARD/STAFF 
EMAIL ADDRESSES. EBERLE SECONDED THE MOTION. FIVE "AYE'S". 
FRIESEL "NAY". THE MOTION CARRIED. 

b. Mowing Extension Agreement N. Anderson Lawn Care, LLC. 

http:6,800.00
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SPECHT MOTIONED TO APPROVE THE MOWING EXTENSION 
AGREEMENT WITH N. ANDERSON LAWN CARE, LLC. THRASHER 
SECONED THE MOTION. ALL "AYE'S". THE MOTION CARRIED. 

c. 	 Sub-Area III Director Appointment: Update 

1. 	 Notice to the Freeholders in Sub-Area III were sent out. 

11. 	 The LLCD office has not received any notice of any interested 
candidates. 

111. 	 Kim Mayer stated she is interested in being nominated for 2014. 
Mayer will send a formal letter of intent to the LLCD Office. 

VII. Public Comment 

a. 	 Randy Pruden, Freeholder I, asked why the LLCD is not drawing down 
the lake when it can kill off weeds? 

b. 	 Roger Edwards, Freeholder II, asked if the LLCD mailing list is allowed 
to be given out. Edwards asked the Board why he is required to pay a 
$500.00 commercial sublease when another dock and lift boat is parked at 
another Freeholders residence with no fee. 

1. 	 Madden replied the mailing list is not given out. Madden 
responded that Edwards' property requires a sublease or 
commercial sublease because City of Bloomington owns the 
shoreline in that area. The other dock and lift boat is being parked 
on property where the owner has riparian ownership. 

VIII. New Business / Correspondence for Future Agenda (Schell) 

a. 	 Annual Meeting, Wednesday, February 5, 2014, 6:00 PM at the Benton 
Township Senior Citizens Building. 

IX. Adjournment 

MAYER MOTIONED TO ADJOURN THE JANUARY 15, 2014 BOARD OF 
DIRECTORS MEETING. THRASHER SECONED THE MOTION. ALL 
"AYE'S". THE MOTION CARREID. MEETING ADJOURNED AT 7:40 PM. 

RESPECTFULLY SUBMITTED BY: 

JAMES VAN TASSEL 
BOARD RECORDER 



LAKE LEMON CONSERVA.~CY 

Financial Statements 


For the Period Ending 


January 1, 2013 thru December 31, 2013 


(UNAUDITED) 

Watkins Accounting 
113 E. 19th Street 

Bloomington, L'N 47408 



LAKE LEMON CONSERVANCY 

I have prepared the financial statements for LAKE LEMON CONSERVANCY as of December 31,2013 
on the basis used in the preparation of its federal income tax returns. The tax returns are 
prepared on the accrual basis when appropriate. 

The following are the company's significant accounting policies under this basis: 

Income Tax. No provision or liability for income taxes has been included in the financial 
statements. 

Provision for Doubtful Accounts. No provision for doubtful accounts is made. The 
company follows the practice of charging off all accounts deemed uncollectible directly 
to expense. 

Property and Equipment. Property and equipment, as well as liabilities pertaining thereto, 
are recorded at cost as determined for income tax purposes. 

Shirley Watkins, CPA 
January 7,2014 



10:47 AM LAKE LEMON CONSERVANCY 
01/08/14 Balance Sheet 
Accrual Basis As of December 31, 2013 

ASSETS 
Current Assets 

Checking/Savings 
1000' Peoples State Bank 
1010· Petty Cash 
1020 . Change Fund 
1030· CD's General Fund 
1040· CD's Cumulative Maint Fund 
1050· Savings Account 

Total Checking/Savings 

Total Current Assets 

Fixed Assets 

1510 . Trucks 

1520· Other Asset 

1550· Boats 

1680 . other Fixed Assets 


Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

2010· FICA & Federal Taxes Payable 
2020 . State & Co. Withholding Payable 

Total other Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 
2800 . Long Term Notes-Net of Current 

Total Long Term Liabilities 

Total Liabilities 

Equity 

3000 . Opening Balance Equity 

3040 . General Fund 

3050 . Encumbered Fund 

3060 . Cumulative Maintenance Fund 

3200· Retained Earnings 

Net Income 


Total Equity 

TOTAL LIABILITIES & EQUITY 

Dec31,13 

160,954.47 
100.00 
200.00 

216,008.85 
71,796.67 

1,090.68 

450,150.67 

450,150.67 

132,76~ .25 
35,350.00 

209,750.00 
117,082.00 

494,943.25 

945,093.92 

1,626.48 
296.85 

1,923.33 

1,923.33 

68,742.04 

70,665.37 

101,373.66 
568,661.67 

55.00 
38,441,47 
70,389.44 
95,507.31 

874,428.55 

945,093.92 
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10:48 AM LAKE LEMON CONSERVANCY 
01108(14 Profit & Loss YTD Comparison 
Accrual Basis December 2013 

Income 
4000 . Watercraft Permits 
4010· Launch Fees 
4020 . Marina & Club Fees 
4030 . Sublease & Access Fees 
4040 . Property Tax • Brown Co. 
4050 . Property Tax -Monroe Co. 
4060 . Interest 
4070 • Grants & Donations 
4080' Fishing Tournament 
4090 . Park Reservations 
4100 ' Park Admisioin Fees 
4120 . Other Income 
4130' DredgingfRip-Rap Income 

Total Income 

Expense 
6000 ' Manager 
6010' FICA 
6020 ' State Unemployment Tax 
6030 . Retirement 
6040· Health Insurance 
6050 . Life Insurance 
6070· Gate Attendant 
61 00 . Lake Patrol 
6110 . Lake Biologist 
6111 . Dredger 
6112· Dredger (Other) 
6113· Assistant Dredger 
6114· Assistant Dredger (Other) 
6120 . Season & Launch Permits 
6130 • Daily Permits 
6140 . Receipt/Tickets Books 
6160' Printer, Copier & Computer Supp 
6170' Miscelianeous.Qther 
6180· Postage 
6190· General Business Supplies 
6200 • Regular Gas 
6210· Diesel 
6240 . Building & Grounds 
6250 . BoatfWeed HarvesterfTruck 
6251 . Dredging Supplies 
6252 . Rip Rap/Erosion Control 
6290 . Signs & Nautical Markers 
6300 ' Accounting Services 
6310· Grass 
6320 . Attorney 
6350 . Other Prof/Secretarial Service 
6370 . Phone, LOT, Pager, E-Mail 
6410· Subscriptions 
6430· Ads 
6440· Other 
6450 • Insurance 
6460 . Electric 
6470' Water 
6480· Trash 
6490' Port.Q-Lets 
6500 . Pump Holding Tank 
6510 . Building & Grounds Expense 
6520' Boat 
6530' Truck 
6541 . Dredging Equipment Maintenance 
6542 . Equipment Rental 
6560' Water Testing 
6570 . Lake Weed Treatment 
6600 . 6% MarinaPermit Sales 

Dec 13 

0.00 
0.00 
0.00 
0.00 

29,032.84 
82,830.17 

184.38 
40.00 

0.00 
0.00 
0.00 
0.00 

2,215.05 
~'~.--~~"---~."..," 

114,302.44 

4,582.62 
512.28 

0.00 
595.74 

1,681.51 
0.00 
0.00 
0.00 

1,291.50 
0.00 

82250 
0.00 
0.00 
0.00 
0.00 
0.00 
0.00 
5.78 
0.00 

10.38 
0.00 
0.00 

8590 
0.00 

73.43 
0.00 
0.00 

450.00 
0.00 
0.00 
0.00 

234.67 
95.70 

0.00 
0.00 
0.00 

381.95 
0.00 
0.00 
0.00 

100.00 
60.00 

250.00 
0.00. 
0.00 

599.00 
2,097.00 

37.45 
000 

Jan - Dec 13 
-~.~~--~.. 

115,133.00 

21,259.00 


9,725.00 

26,650.00 

65,586.25 


191,702.24 

1,553.15 

7,322.28 


725.00 

5,775.00 


26,655.00 

5,640.09 

8,215.05 


485,941.06 

54,991.00 
10.870.23 

764.49 

8,940.13 


19,715.26 

1,263.00 


15,680.40 

3,558.00 


20,874.00 

20,720.00 

14.017.50 


5,530.00 

6,724.38 

1,486.05 


397.52 
289.26 
540.13 

1,223.87 
867.56 
440.82 


3,374.25 

12,357.25 


3,983.22 

1,537.77 

6.373.86 

7,494.87 

2,796.00 

5,476.49 


10,875.00 

3,156. 1 1 


344.50 

2,802.30 


334.40 
306.67 
761.29 

38,370.00 

4,562.40 


572.15 

1,484.52 

1,348.00 


361.00 

3,416.90 

1,759.25 


713.91 

1,922.58 


599.00 

6,441.00 


59,156.41 

2,4010E 
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01108114 

10:48AM LAKE LEMON CONSERVANCY 
Profit & Loss YTD Comparison 

Accrual Basis December 2013 

Dec 13 Jan - Dec 13 

6661 . Disposal Site Preparation 
6662 • Debt Service-Dreding Loan 
6670 . Debt Service (Oreding Equip.) 
6680 • Other Services and Charges 
6681 . Fireworks 
6710· Boat Dock 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

2,673.34 
0.00 

4,272.63 
3,012.00 
6,500.00 

0.00 

Total Expense 13,967.41 390,433.75 

Net Income 100,335.03 95,507.31 
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REVENUES 

4000 Watercraft Permits 

4010 Launch Fees 
4020 Marina & Club Fees 

4030 SUblease & Lake Access Fees 


4040 Property Tax - Brown Co. 

4050 Property Tax - Monroe Co. 

4060 Interest 

4070 Grants & Donations 

4080 Fishing Tournament 

4090 Park Reservations 

4100 Park Admission Fees 

4j1Q Concessions 

4120 Other 
4130 DredginglRip-Rap Income 
4140 Dreding Equipment Loan Proceeds 

TOTAL REVENUES 

EXPENDITURES 

WAGES <: BENEFITS 

SALARIES & BENEFITS 
6000 Manager 
6010 FICA 

6020 Stale Unemployment Tax 

6030 Retirement 
5040 Health Insurance 


6050 life Insurance 

TOTAL SALARIES & BENEFITS 


HOURLY WAGES 

6070 Gate Keeper 

6090 Park Maintenance Technician 
6100 Lake Patrol 
6110 Lake Biologisl 
6111 Dredger 
6112 Dredger{Olher) 
6113 Assistant Dredger 
6114 Assistanl Dredger(Other) 


TOTAL HOURLY WAGES 


GRAND TOTAL WAGES & BENEFITS 

SUPPLIES 

OFFICE SUPPLIES 
6120 Season & Launch Permits 
6130 Daily Permits 
6140 ReceiptlTicket Books 

6150 Checks 
6160 Printer, Copier & Computer Sup 
5170 Miscellaneous/Other 
6180 Postage 
6190 General Business Supplies 

TOTAL OFFICESUPPUES 

OPERATI~lG SUPPLIES 

6200 Reguiar Gas 
6210 DieSel, Oil, Grease 
6220 Janitorial Supplies 
6230 Medical Suppies 

TOTAL OPERATING SUPPLIES 

REPAIR & MAINTENANCE SUPPLIES 
6240 Building & Grounds 
6250 60als. Trucks 
6251 Dredging Supplies 
6252 Rip Rap/Erosion Cootrol 

TOTAL REPAIR & MAINT SUPPLIES 

LAKE LEMON CONSERVANCY DISTRICT 

INCOME OVER EXPENDITURES SUMMARY 


GENERAL FUND 

For the One Month Ended December 31,2013 


END OF YEAR POSitive (Negative) 


TRANSFERS Budget Variance 


$ 13,133.00 

S 5,259.00 
S 1,725.00 

$ 650.00 

S 11,586.25 
$ (4,297.76) 
S (945.85) 
$ 1,322.28 
S (75.00) 
$ 1.275,00 
S (845,00) 
S 
S 5,640.0S 

(1,784.95) 

400.00 93.77 
500.00 67.51 

1,800.00 8.87 
1.050.00 34.74 

2013 ACTUAL 2G13BUDGET 

115,133.00 S 102,000.00 
21,259.00 16,000.00 

9,725,00 8,000.00 
26,650.00 26,000.00 

65,586.25 54,000.00 
191.702,24 196,000.00 

1,553.15 2,500.00 
7,322.28 6.000.00 

725.00 800.00 
5.775.00 4,50000 

26,655.00 27,500.00 

5,640,09 
8.215.05 10,000,00 

54,991.00 54.991,00 
10.870.23 10.564.00 

764.49 332.00 
8.940.13 7.149.00 

19,715.26 18,700.00 

15,680.40 14.250.00 
2,800,00 

3,558.00 4,800.00 
20,874.00 14,000.00 
20,720,00 21,000,00 
14,017.50 10,500.00 
5,530.00 10,500.00 

183,648,39 176,099,00 11,650,00 4J.l00.61 

1,450.00 19,60 

(2,800.00) 
(1.200.00) 42.00 
7,000.00 126.00 

280.00 
5.500.00 1,982.50 

(4,950.00) 20_00 

5{)O.OO 13,95 

150.00 2.48 

110.74 
200.00 

50.00 9.87 
126.13 
432.44 

625.75 
142.75 

500.00 16.78 
462.23 

(1.600.00) 26,lA 

1,486.05 
397.52 
289.26 

540,13 
1,223.87 

867,56 

1,000.00 
250.00 
400.00 
200.00 
5{)O.OO 

1.350,00 
1,300.00 

3,374.25 4,000.00 

12.357.25 12.500.00 

3,983.22 3,500,00 
1,537.77 2,000.00 
6,373.86 B,OOO.OO 
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LAKE LEMON CONSERV ANCY DISTRICT 
INCOME OVER EXPENDITURES SUMMARY 

GENERAL FUND 
Forthe One Month Ended December 31, 2013. 

2013 ACTUAL 2013 BUDGET 
END OF YEAR 
TRANSFERS 

Positive (Negative) 
Budget Variance 

OTHER SUPPLIES 
6260 Uniforms 
62.70 Boat Equipment 

6280 Radio Equipment 
6290 Srgns & Nautical Markers 

TOTAL OTHER SUPPLIES 

GRAND TOTAL SUPPLIES 43,162.43 47,500.00 (4100.00) 2.237.57 

SERVICES & OTHER CHARGES 

PROFESSIONAL SERVICES 
$300 Accounting Services 5.476.49 5.400.00 80.00 3.51 
6310 Grass 10.B75.00 10.875.00 
6320 Attorney 3,156.11 6.00000 (2.COC.OO) 843.89 
6325 Fish Managerr,ent Survey 
6330 ConsuHing Engineers 4,000.00 (4.000.00) 
6350 Olher Services 

TOTAL PROFESSIONAL SERViCES 

COMMUNICATION &TRANSPORTATION 
6370 Phone, LOT, Pager, Voice Ma;1 2.802.30 3.400.00 597.70 
6380 Travel 
6390 Hotel 
6400 Meals 
6410 SubscriptiOns/Memberships 334.40 300.00 50.00 15.60 

TOTAL COMMUNICATION 
&TRANSPORTATION 

PRINTING & AOVERTiSIt-:G 
6420 Newsletter 600.00 (600.00) 
8430 Ads(Legal Notices) 306.67 300.00 10.00 3.n 
6440 Ballots & Other Printing 

TOTAL PRINTING & ADVERTISING 

INSURANCE 
6450 Uab. Bldg, Equip, Work Comp 36,370.00 45.000.00 (6.000.00) 630.00 

TOTAL INSURANCE 38,370.00 45.000.00 (6,000.00) 630.00 
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LAKE LEMON CONSERVANCY DISTRICT 

INCOME OVER EXPENDITURES SUMMARY 


GENERAL FUND 

For tile One Month Ended December 31, 2013 


END OF YEAR Positive {Ne9ativo~ 
2013 ACTUAL 2013 BUDGET TRANSFERS Budget Variance 

UTILITY SERVICES 
6460 Electric 4,562.40 5,000.00 437.60 
6470 Waler 572.15 600,00 27.85 
6480 Trash 1.484.52 1.000.00 500.00 15.48 
6490 Port-O-Lels 1,348.00 2.200.00 852.00 
6500 Pump Holdin9 Tank 

TOTAL UTILITY SERVICES 

REPAIR & MAINTENANCE 
6510 8ullding & Grounds 3,416,90 4.000.00 583.10 
6520 Soat & Harvester 1,755.25 1.500.00 300.00 40.75 
6530 Truel< 713,91 1,000.00 286.09 
6540 Stuice Cate Inspection 
6541 Dredging Equipmenl 1.922.58 7,000.00 5.077.42 
6542 Equipment Rental 

TOTAL REPAIR /; MAINTENANCE 

DEBT SERVICE 
6550 Operating Loar. 

TOTAL DE8T SERV:CE 

OTHER SERVICES & CHARGES 
6560 Water Testing 6,441.00 4.000.00 2.50000 59.00 
6570 LaKe Weed Treatmenl 59.155,41 50.000,00 9.200.00 43.59 
65BO Erosion ControliMatchlng Funds 
5590 Contingency Funds 10% 5,000.00 (4'<350.00) 150.00 

6600 6% Malina Permit Sales 2.401.08 2.300.00 110.00 8.92 

6610 Cumulative Maintenance i'und 5,000.00 5,000.00 
6620 Dam/Spillway Inspection 
6630 Spillway Repairs (Cum Malnt Fund) 10.000.00 (9.970.00) 25,00 
6640 Soil Testing IDEM 
6660 Dredging Engineering 
6661 Disposal Site Preparation 2.673.34 5.000.00 2.326.66 
6662 Debt Service - Dredging Loan 41.727.39 46,000.00 4.272.61 
6663 Sut Conlainer, Barge Assembl,' etc 
6670 Debt Service (Dredging LQan-lnt.) 4.272.63 4.300.00 27.37 
6680 Otner Services and Charges 3.01200 2.000.00 1.025.00 13,00 

6681 Fireworks 6.500,00 7.000.00 500,00 

66B2 R~mp Repairs 
TOTAL OTHER SERVICE /; CHGS 

GRAND TOTAL SERVICES & CHARGES 

OTHER CAPITAL OUTLAYS 

MACHINERY & EQUIPMENT 
5690 Office Equipment 0.00 

6700 Com puler Equip. 0.00 
6701 Barge 0.00 
6702 Push Boat 0.00 
6703 Excavator & BuckelS 0,00 

6704 Off Road Truck 0.00 
6705 Util~y Truck 0.00 

6706 Bulldozer 0.00 

6710 Boat Dock 18,792.00 23,000.00 (4,000.00) 4.208.00 

5720 Utility Vehicle 
eno Palrol Boat 
6770 LLCD Pick-up Truck 22.510.00 20,000.00 4.000,00 1.490.00 

TOTAL MACHINERY & EQUIPMENT 41.302,00 43,000.00 1.698.00 

OTHER CAPITAL OUTLAYS 
6730 Patrol BoatfT railer 
6740 Weed Harvester 
6750 T(uck Payments 12 mos. 
6760 Other Capital Outlays 

TOTAL OTHER CAPITAL OUTLAYS 

GRAND TOTAL CAPITAL EXPENDITURES 41.302.00 43,00000 1.6980Z 

TOTAL EXPENDITURES BUDGET 

e"cess E,xpenditures over Revenue 
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Date: December 31,2013 ALLOWANCE OF VOUCHERS Lance Eberle 
Treasurer 

(Report of Claims) 

(Ie 5- I 1-10-2 permits the governing body to sign the Accounts Payable Voucher Register in lieu of signing each 
claim the governing body is allowing.) We have examined the vouchers listed on the foregoing accounts payable 
voucher register and payroll journal, consisting of 4 pages, and except for vouchers not allowed as shown on the 
Register such vouchers are allowed in the total of$33,958.26 

Dated this 15th day of January 2014 

Signature of Governing Board 

~-~---== ~-

TINA THRASHER, Sub-Area VII 

7599 North Tunnel Road, Unionville, IN 47468 
Phone 812/334-0233 • Fax 812/335-0038 
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10:08 AM LAKE LEMON CONSERVANCY 


01/08114 Check Detail 

December 2013 

0 

ci. 
Type Num Date Name Item Account Paid Amount Original Amount 

Check 2294 12{10/2013 CAH SNOW REMO." lClOO· Peoples Sta,•• ·60,ClO 

6510· Building & G.. ·60.00 60.00-----'. ---- .... -- ­-~~ 

TOTAL ·60.00 60.00='l 
,-ico 
,. (D 
:sJC'? Check 2295 12{30/2013 CURRY BUICK CA... 1000 . Peoples Sta .•. .22,510.00,-io 
'>:to)
,-;C'? 1510· Trucks -22,510.00 22,510.00G:)C'?
N~ TOTAL .22,51U.00 22,510.00,::0 co 
G:) 
"' ­
,-; Check 28GB 12/10/2013 ALL ABOUT BOATS 1000· Peoples Sta ... ·250.00 
G:) 

6520· Boat ·250.00 250.00 
Q 
w TOTAL ·250.00 250.00:> 
H 
w 
() 
w Check. 2869 12/10/2013 STAPLES CREOn ... 1000· Peoples Sta... ·16.16 
IX 

6170 . Miscellaneou ... ·::>.78 5,78 
6190 ' General Busi... ·10.38 10.38 

.----~-~ 

TOTAL -16.16 16.16 

Check 2870 12/10/2013 WATKINS ACCOU ... 1000 ' Peoples Sta ... -450.00 

6300 . Accounting .. ·450.00 450.00 

TOTAL ·45000 450,00 
OJ 
c 

:;::; Chack 2871 1211012013 THE HERALD TIMES 1000· Peoples Sta ... -95.70c 
::l 

0 6410 . Subscriptions __ . __" 
(.) -95.70 95.70 

~ _~_·r

(.) -'-.-----~ 

<t: TOTAL ·95.70 95.70 
(I) 
c 
:2 

Check 2872 12110/2013 INDIANA UNIVERS... 1000 . Peoples Sta ... -2,097.00til 
S 

6560· Water Testing '2.097.00 2,097.00 

TOTAL -2,097.00 2,09700 

ro 
f'-. 
.-­
~ 

.-­
'<t 


co 
0 Page 1 
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1(l;08 AM LAKE LEMON CONSERVANCY 


01/08114 Check Detail 

December 2013 

~ 

~ 

n. Num Date Name Item Account Paid Amount Original Amount 

Check 2873 12/1012013 NAPA AUTO PARTS 1000· Peoples Sta ... -78.92 

6240 . Building 8. G... -76.92 76.92----.. 

TOTAL -76.92 76.92 
N 
Mo:).• co 
C!;)e'? Check 2874 12/1012013 BLOOMINGTON H ... 1000 • Peoples Sta... -8.98 
MO 
'<to) 
Me'? 6240 . Building 8. G..• -S.9S 8.98 

C!;)e'?

NN TOTAL -S.98 8.98 

;:00:) 

C!;) 

Check 2876 1211312013 REPUBL.IC SERV!... 1000 . People5 Sta... ·37.45"M 
C!;) 

6570 . Lake Weed ... ·37.45 3/.45 
Q ~~--

w TOTAL -37.45 37.45 
> 
H 
W 
(.) Check 2879 12119/2013 OOTLICH CRANE 1000· Peoples Sta... -599.01)wa:: 

6542 . Equipment R. .. -599.00 599.00 

TOTAL -599.00 099.00 

Check 2880 12119/2013 ANTHEM BLUE CR... 1000' Peoples Sla... .1,681.51 

6040· Health InsuL .. -1,681.51 1.681.51 

TOTAL -1.581.51 1,681.51 

D) Check 2881 12119/2013 INDIANA OXYGEN 1000 . Peoples Sta... ·73.43c 
~ 
:::J 6251 . Dredging Su.. -73.43 l3.43 

0 

0 TOTAL -73A3 73.430.q: 
II) 

c Check 2682 12/1912013 COMCAST CA13LE 1000· Peoples Sta... -201.91 
~ 
ro 6370 . Phone, LOT, ... -201.91 201.91S .._,--­

TOTAL ·201»1 201 ~1 


Check 2883 1212612013 VERIZON WIRELE." 1000· Peoples Sta... -32.76
CIl0:) 


6370 Phone, LOT ... -32.76 32.76 


TOTAL -32.76 32./6
'<t 

0:) Page 20 
t: .,CIl 
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10:10AM LAKE LEMON CONSERVANCY 


01/08/14 Payroll Summary 

December 2013 

C') 

0.. MADDEN, ROBERT E VanTassel, James P WARTHAN, LEVI R TOTAL 

Hours Rate Dec 13 Hours Rate Dec 13 .itours·· Rate Dec 13 Hours: Rate Dec 13 

Employee Wages, Taxes and Adjustments 
Gross Pay 

Salary 4,582.62 0.00 0.00 4,562.62 
HOURLY PAY-61l0 0.00 92.25 14.00 1,291.50 0.00 92.25 1,291.50 

N Reg.Pay-6111 	 0.00 0.00 35.00 0.00 0.00 
"""eo 

<D Reg.Pay-6112 	 0.00 0.00 23.5 35.00 822.50 23.50 822.50 
(SlC') Reg.Pay 6113 	 0.00 17.00 0.00 0.00 0.00
"""0 	 ---- ­0) 
trC') 	 Total Gross Pay 4,582.62 92.25 1,291.50 23.5 822.50 115.75 6.696.62 
,....,C') 
(Sl('J 
N ....... DeductIons from Gross Pay 
~, eo 
co Insurance 	 0.00 0.00 0.00 0.00 
(Sl 
.', 	 Total Deductions from Gross Pay 0.00 0.00 0.00,...., 	 .__ ._.­
(Sl 

Adjusted Gruss Pay 	 4,582.62 92.25 1.291.50 23.5 822.50 115.75 6.696.62 
Q 
W Taxes Withheld:> 
I-l Federal Withholding -516.00 -50.00 -36.00 -602.00 
W 
U 	 Madlcarc Employeu -66.45 -18.n -11.92 -9"1.09 

Social Security Employee -284.12 -80.07 -51.00 415,19~ 
IN -Withholding -155.81 .43.91 -?7.97 -227.59 
Hamilton Co 0.00 -12.92 0.00 -12.92 
Monroe Co. -47.66 0.00 -8.58 -56.24 

Total Taxes Withheld 	 -1,070.04 -205.62 -135.47 -1,411.13 

Net Pay 	 3,512.58 92.25 1,065.8a 23.5 6f11_03 115.15 5,285.49 

Employer Taxes and Contributions 
Federal Unemployment 0.00 0.00 0.00 0.00 
Medicare Company 66.45 18.72 11.92 97.09 

Ol Social Security Company 	 284.12 80.07 51.00 415.19 
C 

:;::; IN· Unemployment Comp,my 	 0.00 0.00 0.00 0.00 
C 
::J 
o Total El11ployerTaxes and Contributions 	 350.57 98.19 62.92 512.28 

8 « 
(/) 

c 
~ 

~ 

(Ij 
eo 
....... 


'<t 
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l::: 

(Ij 


J 

http:5,285.49
http:1,065.8a
http:3,512.58
http:1,411.13
http:1,070.04
http:6.696.62
http:1.291.50
http:4,582.62
http:6.696.62
http:1,291.50
http:4,582.62
http:1,291.50
http:1,291.50
http:4,562.62
http:4,582.62


10:08 AM 

01108'14 

N 

ci. /'l\lm Date--~P~ 

Check 2884 12f2B12013 

C'l TOTAL'""'co
(Q 

~ <:0 
'""'0 

(J) 	 Check 28118 12/31/2013 
v <:0 
'""'<:0 
(S:! NC', ..­
~, coco TOTAL 
~ 
~, 

~ '""' 
Q 
W 
:> 
H 

~ 
W 
0' 

C) 
c 
+' c 
J 
0 
0 
0 « 
(/) 
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0 
C 
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LAKE LEMON CONSERVANCY 
Check Detail 

December 2013 

Name Item Accounl 

SCIREMC 	 1000· Peoplelii Sill ... 

6460 . Electric 
6460 . Electric 

TODD'S SEPTIC S,.. 	 1000 . Peoples 8Ia ... 

6500, Pump Holdill .. , 

Paid Amount Original Amount 

-381.95 

·29,95 ;19,95 
-352.00 352.00 

----~ 

-381.95 381.95 

-100.00 

·100,00 100,00 

-100,00 100.00 

~4 h1'J,71 

Page 3 



Lake Lemon Conservancy District 

Year End Summary 2013 

• 	 Income 

1. 	 Income totaled $485,941 year ending 2013 compared to budget of $453,300 for a 

positive variance of $32,641 

a. 	 Watercraft permits totaled $115,133 compared to budget of $102,000 

b. 	 Launch fees totaled $21,259 compared to budget of $16,000 

c. 	 Property taxes overall were up approximately $7,200 

1. 	 Brown County up over $11,586 

2. 	 Monroe County down $4,297 as compared to budget 

• 	 Expense 

1. 	 Expenses totaled $478,463 year ending 2013 compared to budget of $506,874 

a. 	 Wages and salaries totaled $183,648 compared to budget of $176,099 for a 

variance of $7,549 

1. 	 Benefits exceeded budget by $2,806 

2. 	 Dredging payroll was within budget at $33,543 

3. 	 Biologist payroll totaled $20,874 compared to budget of $14,000 

a. 	 Partially offset by lake technician as one was not hired 

2. 	 Office and operating supplies within budget 

3. 	 Maintenance supplies totaled $19,389 as compared to a budget of $23,500 

a. 	 Rip rap approximately $2,500 under budget 

b. 	 Dredging supplies approximately $1,600 under budget 

4. 	 Professional services was under budget by $6,923 

a. 	 Did pay conSUlting fees of $4,000 during year 

b. 	 Attorney's fees approximately $3,000 under budget 

5. 	 Communication and advertising within budget 

6. 	 Insurance was under budget totaling $38,370 as compared to a budget of $45,000 

7. 	 Utilities $1,072 under budget totaling $8,328 

a. 	 Port-O-Lets 

8. 	 Equipment Maintenance was approximately $8,000 under budget 

a. 	 Fewer repairs to dredging equipment 

9. 	 Capital expenditures 

a. 	 Spent $41,302 compared to budget of $43k 

1. 	 Purchased new dock and truck during the year 

• 	 Excess Expenditures over Revenue 

1. 	 Revenue exceeded expenses by $7,478 



Lake Lemon Conservancy District 
Budget Summary Report 

t8·Sep·13 

Income Breakdown 
Watercraft Permits 

Launch Fees 

Marina & Club Fees 

ParkiLake Reservations 

DradglnglRip-Rap Inrome 

Other Income 

Exp..;..... 8. Margin: 

1'!~~!".~"~.2!__~_"_____~~ 

_\}Jj!i~"§.~.!~.i~!~~."_~_____~~ 

~~~~~~ ~_ Ma_i~l_t~ryf.!~~_________~___ _ 

g!~.§~'Yj_~~_ 

Pretax ol'!'!'!Ii'2QJ!!"JitJL~~~ 



Lake Lemon Vegetation Management Summary Report 
January 15,2014 
Nathan W. Long 

V.P. Lake Management Services 
Aquatic Control Inc. 

1. Introduction 
a. 	 BriefHistory 

Total Submersed Acres Treated Since 1996 
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b. As last year's meeting I predicted very bad EWM problem in 2013 
i. 	 Large offshore beds in fall 

ii. 	 Milfoil is a perennial plant and won't just go away in the winter 
c. 	 LARE Funding 

1. 	 Requested $104,000.00 for offshore beds and plan update 
11. 	 Received $5,000 for maintenance treatment of offshore areas with 

50% match by LLCD. 

II. 2013 Review 
a. 	 Drawdown in winter 2012/2013 not successful 
b. 	 Very cold and wet spring slowed plant growth down 
c. 	 Pre-treatment survey completed on May 31 /1'" 

Ai) 

v 
1.. 	Slow milfoil growth in many lakes in Midwest 

ii. 	 Marked 75 acres of mostly milfoil for treatment 
1. 	 Just the worst areas 
2. 	 Just the most used areas 
3. 	 Another 75 acres in the upper end noted in survey, but not 

in the budget to treat 
d. 	 June 6 Treatment 

1. 	 Renovate used on 62.2 acres 
1. 	 Along shore 
2. 	 20 acre open water area in upper end funded 50% by LARE 

11. 	 12 acres treated with contacts due to coontail and other natives 

http:104,000.00


111. 	 Ended up controlling much more than the 20 acres treated in the 
upper end 

1. Perfect conditions 
2. Little water movement 
3. Not my intention 

e. July 2 Treatment 
i. 2.5 acres with Renovate 

ii. 	 7.9 acres contacts 
f. July 22 

i. 16.8 acres American Lotus 
ii. 	 1 acre contacts 

g. August 1 
i. 16.1 acres with contacts 

it Touched up lotus 


h. September 11 
i. 1.6 acres with contacts 

Date Acres Treated I·· Targeted Species I Products Applied 

6/6/13 83.8 
Submersed (74.4) I Aquathol & 
Lotus & Spat (9.4) I Renovate 

7/2/13 10.4 Submersed Aquathol 

•.. 

7/22/13 
8/1/13 
9/1/13

- ... 

17.8 
16.1 

L-. _ 1.6 
I 

Aquathol, 
Submersed (1) 

I Glyphosate, & 
Lotus (16.8) Renovate 
Submersed Aquathol 
Submersed 

L . 
Aquathol 

. ­

<t'Ot!lOll1!e.~'1. 

'IWM:~,t:iXO 

Figure 2. Lake Lemon submersed vegetation treatment, June 6, 2013. 



Figure 3. Lake Lemon LARE funded treatment area,June 6,2013. 

Figure 4. Lake Lemon treatment areas, July 2, 2013. 
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Figure 5. Lake Lemon lotus and mixed vegetation treatment areas, July 22, 2013 . 
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Figure 6. Lake Lemon treatment areas, August 1, 2013. 
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Figure 7. Lake Lemon treatment areas, September 11, 2013. 

III. What's in store for 2014? 
a. 	 Milfoil was not as bad in late 2013 as it was in 2012 

1. 	 Weather will determine when first treatment is needed 
2. 	 Likely late May/early June 

b. 	 Budget good enough to take care of lot areas, but main lake treatments 
will need some help 

i. 	 LARE funding possibility 
ii. 	 Live with some areas of milfoillike you all have in the past 

c. 	 Are the last two years the norm/maintenance? 
i. 	 More fluctuation in the past 

ii. Some large scale LARE funded treatments in the past as well 
Iii. Don't totally give up on drawdown 

IV. Questions 



OPERATING AGREEMENT 

LLCD AOUATIC VEGETATION CONTROL 


THIS AGREEMENT is entered into this 15th day of January, 2014, by and between the 
Lake Lemon Conservancy District ("LLCD") and Aquatic Control, Inc. ("Independent 
Contractor"'). In consideration of the covenants and promises herein provided, and other good 
and valuable consideration, the receipt and sufficiency ofwhich are hereby acknowledged, the 
parties agree: 

1. Description of Services. The LLCD maintains Lake Lemon, which is ovmed 
by the City of Bloomington ("CBU") and leased to the LLCD, which lake requires continual 
upkeep and maintenance (hereinafter "Project"). The LLCD hereby retains Independent 
Contractor and Independent Contractor agrees to provide operating services, specifically 
including the treatment of submersed vegetation, American Lotus, and Spatterdock in Lake 
Lemon during the 2014 season on a schedule and as more specifically set forth on the Estimate 
for Services, attached hereto and by reference made a part hereof and marked as Exhibit "A." 

2. Term. The Term shall be from March 1,2014 to December 31, 2014. 

3. Termination and Extension. Either party may terminate this Agreement by 
giving a five (5) day notice to the other party. This Agreement may be extended for additional 
one (1) year periods for a cumulative total ofthree (3) years upon the giving of written notice by 
LLCD at least sixty (60) days prior to the termination of the Agreement or any extensions thereof 
and so long as Independent Contractor maintains the same cost for services from year to year. 

4. Payment for Services. For the entire contract term, LLCD shall pay 
Independent Contractor an estimated amount ofFifty Thousand Dollars ($50,000.00), which 
payments will be made as satisfactory services are provided to LLCD and invoiced to the LLCD 
on a monthly basis for the duration of the Project. The charges invoiced by Independent 
Contractor shall be in accordance with the Custom Vegetation Management Program, as 
provided in Exhibit A for the actual acreage treated by Independent Contractor. 

5. Reimbursement for Materials. Ifmaterials, in addition to those customarily 

provided by the Independent Contractor in conjunction with its work are required, LLCD shall 

reimburse Independent Contractor for such materials, so long as LLCD has approved such 

purchases in advance and provided its tax exemption number for such purchases. 


7599 North Tunnel Road, Unionville, IN 47468 
Phone 8121334-0~ • Fax 812/335-0038 

http:50,000.00


6. Relationship of the Parties. Independent Contractor is an independent 
contractor in the performance of each and every part ofthis Agreement and solely and personally 
liable for the costs of all labor, equipment, tools, and expenses in connection therewith and for 
any and all damages that may occur because of Independent Contractor's performance under this 
Agreement, whether for personal injuries or damages of any other kind. Nothing in this 
Agreement shall be construed in any way to constitute Independent Contractor as the agent or 
representative of the LLCD. Nothing in this Agreement shall prohibit Independent Contractor 
from engaging in work for anyone other than the LLCD. 

7. Insurance. Independent Contractor shall maintain appropriate commercial 
general liability insurance in a minimum amount of Two Million Dollars ($2,000,000.00) per 
occurrence. The LLCD and CBU shall be included as additional nanled-insureds on the policy 
and Independent Contractor shall provide proofof insurance to LLCD. 

8. Liability. The LLCD and Independent Contractor acknowledge and agree that 
the services to be performed by Independent Contractor under this Agreement are to be 
performed by it at its own risk and that Independent Contractor assumes all responsibility for any 
damages or injuries that may result from Independent Contractor's performance of services 
under this Agreement. Independent Contractor agrees to indemnify and hold harmless the LLCD 
and CBU from any and all liability for any injuries (including death), damages, loss or claims, 
including attorney fees, based upon, arising out of, or in any manner connected with Independent 
Contractor's services provided under this Agreement, which includes but is not limited to claims 
for workers' compensation coverage. It is further agreed that Independent Contractor shall bear 
all costs ofobtaining and maintaining for the term of this Agreement all required licensing, 
liability insurance and Workers' Compensation insurance. 

9. Tax Liability. Independent Contractor shall exonerate, indemnify, and hold 
hannless the LLCD from and against, and shall assume full responsibility for, payment of self­
employment taxes, all federal, state and local taxes, or contributions imposed or required under 
unemployment insurance, workmen's compensation, social security, and income tax laws with 
respect to Independent Contractor's services under this Agreement. 

10. Remedies. A party shall be entitled to seek and obtain all relief, whether in 

law or in equity, for breach of the Agreement by the other party, including damages and 

reasonable attorney fees. 


1 L Assignment. The Independent Contractor's obligations under this 

Agreement may not be assigned or transferred without the prior vvritten consent of the LLCD. 


12. Venue and Applicable Law. This Agreement shall be governed by and 

construed under the laws ofthe State of Indiana, and the Monroe Circuit Court, Bloomington, 

Indiana, 47404, shall have exclusive jurisdiction over disputes arising hereunder. 


13. Entire Agreement. This Agreement constitutes the entire contract between 
the parties. There is no statement, promise, agreement or obligation in existence which may 
conflict with the terms of this Agreement, or may modify, enlarge, or invalidate this Agreement 

2 
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or any provisions of it This Agreement may not be amended, supplemented, or modified except 
by a written document signed by the LLCD and Independent Contractor. 

14. Non-Waiver. The failure of any party to insist upon perfonnance of any of 
the provisions of this Agreement or to pursue its rights hereunder shall not be construed as a 
waiver of any such provisions or the relinquishment of any such rights. 

The foregoing Agreement is hereby executed on the tenns stated above. 

Lake Lemon Conservancy District: Independent Contractor: 

By: _________________________ 

By: John Schell Aquatic Control, Inc. 

Its: Chainnan, Board of Directors By: Nathan W. Long 


Its: Vice President 


Prepared by: 

Angela F. Parker, Attorney-at-Law 


A~DREWS, HARRELL, MANN. CARMIJ\ & PARKER, P.C. 

400 '.Vest 7th Street, Ste. 104, P. O. Box 2639 


Bloomington, IN 47402-2639 


16728:5111820 
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IIExhibit AI! 

PROFESSIONAL CONSULTANTSVEGETATION MANAGEMENT 

FOUNTAINSLAKE SURVEYS 

AERATION SYSTEMSFISH MANAGEMENT 

Phone 800-753-5253 Fax 812-497-2460 

Proposal No.: 162010 
Created: 1210312013 

Company ID : 1026 
Contact to : 1026 

Mr. Bob Madden Park Office 812-334-0z:n Invoices wiD be mailed to: 
Lake Lemon Conservancy District 
7599 North Tunnel Road Fax 81Z-335-0038 

Lake Lemon Conservancy District 
7599 North Tunnel Road 

Unionville, IN 47468 Home 812·337-0350 Unionville, IN 47468 

We hereby submit specifications and costs for a Custom Vegetation Management Program. 


Program Specifications: 

Aquatic: Control, Inc. will provide licensed aquatic applicators and equipment to compLete the treatment of submersed 

vegetation, American Lotus, and spatterdock in Lake Lemon during the 2014 season at a per acre cost as listed below. In 

addition, Aquatic Control will complete an initial plant survey of the lake in order to determine treatment areas. Per acre 

treatment cost includes registered aquatic herbicides, certified aquatic applicators, initial mapping to determine treatment 

areas, and a guarantee of 90% control of vegetation present at the time of application. If 90% cantrol of target species is not 

achieved within 14 days of application an evaluation of control and retreatment will be made by Aquatic Control at no 

additional charge. Regrowth of submersed vegetation may occur following treatment. Additional treatments of this 

vegetation will incur additional charges. 

American Lotus and Spatterdock Application Cost: $359.00/acre and includes an initial treatment along with a touch-up 

treatment 2-3 weeks later. 

Aquathol/Reward Submersed Vegetation Application Charge: <10.0 acres· $515.00/acre; 10.0-20.0 acres - $470/acre; >20.0 

acres - $430/acre 

Renovate/Systemic MitfoU Control <10.0 acres-$595/acre; >10.0 acres-$535/acre. 


Options and/or special terms included in this contract Iproposal are as follows: 


Client wHl only be billed on a per/acre basis. Price listed below is an estimate for the 2014 season. 


L-"_~J~,~~':._C_O_ST_:_S_5_0_,O_O_O_.OO__( _$5_0_,OOO.OO_p_lu_s_$_0_.OO_s_a_le_s_ta_x i Nontaxable [] Tax Rate 0.000%__ ______~ 
Payment Options: (Please check choice) 

o Net 30 

Precautions for water use followina treatments: 
May require suspension of use of treated water for domestic use, swimming, irrfgation, and livestock watering. Restrictions vary with the 
herbicide used with a maXimum of 24 hours 011 swimming, 14 days for livestock watering, 14 days for domestic use, and 30 days irrigation. 
Water use restrictions for your lake will be posted on the day of treatment, unless other notification arrangements have been made. 

Terms: 
This contract is for the complete program as described in the above specifications and options sections,with material cost promted 
over the entire contract period. The montllly payment is not a per montll charge for treatment, therefore, deletion of, or addition of, a 
portion of the service time does not automatically reduce or increase the contract fee. Payment will be according to tile payment 
option chosen above, with net 30 day tenns on monthly billing. Overdue accounts are subject to suspension services. 

1J}ft, ; J ,,# 
Authorized Signature: r{dk~ [jj~__________ 

Acceptance Of Proposal 
The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work 
as specified. 
Date 

Pavment will be made as stated above. 
Signature ____________________ 

Please sign, date, and return white copy to 

Aquatic Control, Inc_, P.O. Box 100, Seymour, IN 47274 

http:L-"_~J~,~~':._C_O_ST_:_S_5_0_,O_O_O_.OO


--_._................ 


To: LLCD Board of Directors 
From: Tina Thrasher, Chairperson: Dredging Study Group 

Director: Sub Area VII 
Subject: Recommendations 
Date: January 11, 2014 

The Dredging Study Group (DSG) met on Saturday, January 11th at the LLCD 
Office, and at the conclusion of this meeting, made the below recommendations for 
consideration by the LLCD Board of Directors at it's upcoming meeting on January . 
15,2014. 

I. Bathymetric Map 
1. 	 The DSG met with Dr. Jeff Ehman, Image Matters LLC, and 

discussed the scope ofwork for performing a sediment depth 
assessment and bathymetric study/map for Lake Lemon. The DSG 
recommends to the. Board the LLCD Staff apply for a DNR LARE 
Grant for a Sediment Depth Assessment and Bathymetric 
Study/Map totaling $15,000.00. The LLCD is required to make a 
20% cash match ($3,000.00). 

II. Sediment WeirlBasin 
L 	 The DSG reviewed a proposal from Bledsoe Riggert Guerrettaz, 

surveying and civil engineering company, pertaining to a 
feasibility study to address sediment deposition in Lake Lemon 
near the mouth ofPossom Trot Creek. Estimated cost of the 
feasibility study is $7,200.00. The DSG recommends to the Board 
the LLCD Staff apply for a DNR LARE Grant for an Engineering 
Feasibility Study totaling $8,000.00. The LLCD is required to· 
make a 20% cash match ($1,600.00). 

7599 North Tunnel Road, Unionville, IN 47468 
Phone 8121334-0233 • Fax 812/335-0038 

http:1,600.00
http:8,000.00
http:7,200.00
http:3,000.00
http:15,000.00


III. Smaller Barge Design 
1. 	 The DSG discussed the size and design of a smaller barge. It was 

concluded the expertise needed to design a barge will require 
assistance from an outside consultant. The LLCD's current barge 
was designed by Dick Payne Excavating. The LLCD Staffhas 
spent numerous hours researching potential barge designers and 
has been unsuccessful in identifying a suitable vendor. It was 
concluded that Dick Payne Excavating, a local contractor, through 
his knowledge of Lake Lemon, the SRP program, and his 
experience in designing three (3) barges that have successfully 
operated on Lake Lemon is best qualified to assist the LLCD in 
designing a smaller barge. At this time the DSG recommends to 
the Board to consider hiring Dick Payne Excavating as a 
conSUltant/designer for the construction of a smaller barge. 
Payne's fee will be 15% of the barge cost estimated to be around 
$50,000.00 ($7,500.00). 

http:7,500.00
http:50,000.00


Lake Lemon Email Proposal 


I'll first create the following emails for the district: 

o 	 Manager@lakelemon.org 
o 	 LakeBiologist@lakelemon.org 
o 	 SubAreaI@lakelemon.org 
o 	 SubAreaII@lakelemon.org 
o 	 SubAreaIII@lakelemon.org 
o 	 SubAreaIV@lakelemon.org 


SubArea V@lakelemon.org 

o 	 SubArea VI@lakelemon.org 
o 	 SubArea VII@lakelemon.org 

Then, after the emails are created, each person for the respective email address will get a 
secure password where they can check their email online at http://mail.lakelemon.org. I 
will also provide instructions on how they can setup their email on various e-mail clients 
(aka, check their email from like their iPhone, Android Phone, Smart Phone, Microsoft 
Outlook, etc.) so they don't only have to use the web access urI as mentioned above. The 
emails will have the ability to reset the password if someone takes over an email account. 
For example, if "John Smith" runs the email for SubAreaII@lake]emon.org then someone 
new (lets say "Amy Bob" needs to run the email SubAreaII@lakelemon.org, I can reset 
the password so "Amy Bob" will now have access to the account, but "John Smith" will 
no longer have the password to access the email account. I can also create any other 
emails that may be needed, if there is another email needed that is not on the above list. 

mailto:SubAreaII@lakelemon.org
http:SubAreaII@lake]emon.org
http:http://mail.lakelemon.org
mailto:VII@lakelemon.org
mailto:VI@lakelemon.org
mailto:V@lakelemon.org
mailto:SubAreaIV@lakelemon.org
mailto:SubAreaIII@lakelemon.org
mailto:SubAreaII@lakelemon.org
mailto:SubAreaI@lakelemon.org
mailto:LakeBiologist@lakelemon.org
mailto:Manager@lakelemon.org


--_ .................. . 

EXTENSION AGREEMENT 
LLCDMOWING 

This Extension Agreement is entered into by and between N. Anderson Excavating & Lawn Care 

LLC. ("INDEPENDENT CONTRACTOR") and the LAKE LEMON CONSERV ANCY 


DISTRICT ("LLCD") this 15th day of January, 2014. The parties agree as follows: 


1. 	 Pursuant to Section 3 of the OPERATING AGREEMENT: LLCD MOWING 
("Agreement") between the parties, dated March 16, 2011, the Agreement may be 
renewed under the same terms and conditions for successive one (1) year periods for 
a cumulative total of four (4) years, so long as INDEPENDENT CONTRACTOR 
maintains the same cost for services from year to year, by LLCD giving notice of 
renewal, in writing, to INDEPENDENT CONTRACTOR. By this Extension 
Agreement, notice of renewal is herein provided by LLCD and accepted by 
INDEPENDENT CONTRACTOR and the AGREEMENT is hereby extended for a 
one (1) year term to commence on April 1, 2014 and end on December 1, 2014, 
except if terminated as provided by the Agreement. 

2. 	 Payment for Services: For the entire extension agreement term, LLCD shall pay 
INDPENEDENT CONTRACTOR a total ofTen Thousand Eight Hundred Seventy Five 
Dollars Zero Cents ($10,875.00) for services, which payments will be made as 
satisfactory services are provided to LLCD arid invoiced to the LLCD on a monthly basis 
for the duration of the project. 

3. 	 All terms and conditions of original Operating Agreement: LLCD Mowing, dated March 
16,2011 remain in full force and effect except as amended herein. 

So Agreed on the date first written above. 

LAKE LEMON CONSERVANCY DISTRICT INDEPENDENT CONTRACTOR 

John Schell, Chairman Nathan Anderson 

Board of Directors N. Anderson Excavating & Lawn Care LLC. 


Prepared by: 

Angela F. Parker, Attorney-at-Law 
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