
                                                                                                     
Lake Lemon Conservancy District 

Board of Directors Meeting Minutes 
Benton Township Senior Citizen Building 

April 18, 2012 
 

The April 18, 2012 meeting of the Lake Lemon Conservancy District was held at the 
Benton Township Senior Citizen Building and was called to order by Chairman John 
Schell at 6:00 p.m. 
 
BOARD MEMBERS PRESENT:  Kristin Spickelmier, Tina Thrasher, Dennis Friesel, Pam 
Dugan, John Schell, and Bruce Cassal.  ALSO PRESENT:  Bob Madden, Manager; Adam 
Casey, Board Recorder; and LLCD Freeholders (see attached sign-in sheet).  ABSENT: 
Tim Specht, Director and Rachel Atz, CBU Representative. 
 

I. OPENING COMMENTS (Schell) 
 

 Schell thanked all freeholders for attending the meeting. 
 

II. APPROVAL OF MEETING MINUTES (Schell) 
 

 Approval of March 21, 2012 Board Meeting Minutes. 
 

SPICKELMIER MOTIONED TO APPROVE MARCH 21, 2012 MINUTES.  THRASHER 
SECONDED THE MOTION.  ALL “AYES.”  MOTION CARRIED. 

 
III. TREASURER’S REPORT (Thrasher) 

 
A. Thrasher presented the budget as of March, 2012 (see attached) 
 

THRASHER MOTIONED TO APPROVE ALLOWANCE OF VOUCHERS FOR THE 
MONTH OF MARCH, 2012.  DUGAN SECONDED THE MOTION.  ALL “AYES.”  
MOTION CARRIED. 

 
B. Surplus Funds 
 

1. After Board discussion of potential checking surplus expenditures, Treasurer 
Thrasher, recommended the Board purchase a short term (12 month) general 
fund CD for $35,000.00.  

2. Friesel also suggested that the LLCD Board think about using $30,000.00 to 
help pay down the dredging equipment loan. 

 
THRASHER MOTIONED TO TRANSFER THIRTY FIVE THOUSAND DOLLARS 
AND NO CENTS ($35,000.00) FROM THE LLCD CHECKING ACCOUNT TO A 12 
MONTH CD, AND BUDGET PLAN FOR THE FUNDS EVENTUAL USAGE DURING 
THE 2013 BUDGET PROCESS. DUGAN SECONDED THE MOTION. FOUR “AYES”; 
ONE “NAY” (FRIESEL); AND ONE “ABSTAINMENT” (SPICKELMIER). MOTION 
CARRIED. 
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C. Resolution 04-12-01: Renew Equipment Loan 
 

1. Initial two (2) year loan will expire April 30, 2012.  It is time to 
renew the dredging equipment loan for another 2 years with Peoples 
State Bank. There have been no changes to terms or conditions. 
Management recommends approval. 

 
CASSAL MOTIONED TO APPROVE RESOLUTION 04-12-01 AS WRITTEN. DUGAN 
SECONDED THE MOTION. ALL “AYES”. MOTION CARRIED. 
 
 

IV. MANAGER’S REPORT 
 

a) Lake Debris Removal Agreement: Gary Barrow Excavating 
 Management recommends approving the debris removal contract with 

Gary Barrow Excavating to help in lake debris removal. 
 Shell stated that some of the freeholders in his sub-area are not in favor of 

outsourcing debris removal as only a few freeholders receive the benefit 
each year. 

 
CASSAL MOTIONED TO APPROVE THE GARY BORROW EXCAVATING 
PROFESSIONAL SERVICE AGREEMENT AS WRITTEN. FRIESEL SECONDED THE 
MOTION. ALL “AYES”. MOTION CARRIED. 
 

b) ILMS Conference Report 
 

 Madden and Casey discussed highlights from the annual Indiana Lakes 
Management Society Conference held at Brown County State Park. 

 LLCD received a Project Implementation Award for the Lake Lemon 
Restoration Project/Barge Operation. 

 
c) Operations Update 

a. Barge Operation 
 The barge will be launched by the end of April. 
 After focusing on debris removal, the barge will rip-rap a small 

shoreline area by the Riddle Point boat ramp and then move on 
to the first west end priority. 

 
b. Possom Trot Disposal Site 

 The ramp has been re-graded and re-stoned. 
 The site has been cleaned up in preparation for the dredging 

season. 
 LLCD is in the process of renewing the Kenny Clark disposal 

site Rule 5 permit. 
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c. Canada Goose Control: Update 
 The Cemetery Island Canada Goose nests have been treated. 
 Approximately 50 eggs in 8 nests were treated. 
 The Island seems to have less goose nesting than in previous 

years. 
 
d. Discussion Item: Commercial Links on LLCD Web-Site 

 The directors agree that the LLCD should not host links to 
individual commercial entities around the lake.  

 Freeholder Susan Salmon suggested that the LLCD possibly 
include a single link to a list of commercial entities around the 
lake community as long as it is stated that the LLCD has no 
affiliation with, nor does it endorse, the individual companies. 

 The directors are not opposed to having one link referring to an 
outside web page with a list of commercial entities from the 
lake community.  

 
V. Public Comment 

 N/A 
 

 
VI. NEW BUSINESS / CORRESPONDENCE FOR FUTURE AGENDA  
 

 The next LLCD Board Meeting is Scheduled for Wednesday, May 16, 2012, 6:00 
P.M. at the Benton Township Seniors Building. 

 
VII. ADJOURNMENT  
 

CASSAL MOTIONED TO ADJOURN THE MEETING.   DUGAN SECONDED THE 
MOTION.  ALL “AYES.”  MOTION CARRIED.  MEETING ADJOURNED AT 7:15 
P.M. 

 
Meeting Minutes submitted by: 
 
Adam Casey 
Board Recorder 
 
 
 
 
 
 
 
 
 

June 6, 2012 3



June 6, 2012 4



 

June 6, 2012 5



June 6, 2012 6



June 6, 2012 7



June 6, 2012 8



June 6, 2012 9



June 6, 2012 10



June 6, 2012 11



 

June 6, 2012 12



June 6, 2012 13



June 6, 2012 14



June 6, 2012 15



June 6, 2012 16



June 6, 2012 17



June 6, 2012 18



 

June 6, 2012 19



June 6, 2012 20



June 6, 2012 21



June 6, 2012 22



 

June 6, 2012 23


