
Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Benton Township Senior Citizen Building 
March 21, 2012 

 
The March 21, 2012 meeting of the Lake Lemon Conservancy District was held at the 
Benton Township Senior Citizen Building and was called to order by Chairman John 
Schell at 6:25 p.m. 
 
BOARD MEMBERS PRESENT: John Schell, Tina Thrasher, Tim Specht, Kristin 
Spickelmier and Bruce Cassal. ALSO PRESENT: Bob Madden, Manager; Adam Casey, 
Board Recorder; and LLCD Freeholders (see attached sign-in sheet). ABSENT: Pam 
Dugan; Dennis Friesel; Rachel Atz, CBU Representative 
 

I. OPENING COMMENTS (Schell) 
 

 Schell thanked freeholders for attending the meeting. 
 Schell introduced Sub-Area III Director, Kristin Spickelmier. 
 Schell summarized a board training session conducted on March 3, 2012 by Alan Hux, an 

attorney with the Indiana Association of Conservancy Districts. 
 

II. APPROVAL OF MEETING MINUTES (Schell) 
 

 Approval of January 18, 2012 Board Meeting Minutes  
 Tentative Approval of February 1, 2012 Annual Board Meeting Minutes 

 
 

CASSAL MOTIONED TO APPROVE THE JANUARY 18, 2012 MINUTES AND TO 
TENTATIVELY APPROVE THE FEBRUARY 1, 2012 ANNUAL BOARD MEETING 
MINUTES. SPICKELMIER SECONDED THE MOTION. ALL “AYES.” MOTION 
CARRIED. 
 
 

III.  TREASURER’S REPORT (Thrasher) 
 

 
A. Thrasher presented the budget as of February, 2012 (see attached) 
B. Report of Claims 
 

THRASHER MOTIONED TO APPROVE ALLOWANCE OF VOUCHERS FOR THE 
MONTHS OF JANUARY AND FEBRUARY, 2012.  SPECHT SECONDED THE 
MOTION.  ALL “AYES.”  MOTION CARRIED. 

 
 
 
 



 
IV. MANAGER’S REPORT (MADDEN) 

 
a) Professional Services Agreement: Lee Keen, Integritech Equipment Repair 
 

 
CASSAL MOTIONED TO ACCEPT THE PROFESSIONAL SERVICE AGREEMENT 
WITH LEE KEEN, AS WRITTEN. THRASHER SECONDED THE MOTION. ALL 
“AYES”. MOTION CARRIED 

 
 

b) Discussion: 2012 Fireworks Date 
 The 2012 fireworks display will take place on Friday, July 6th, with a 

rain date of Saturday, July 7th. 
 

c) Discussion: Surplus Checking Account Expenditures 
 

 The Board discussed potential expenditures for surplus checking funds. 
 Freeholder Jill Leiter said we should think about using the funds for 

office and equipment maintenance.  
 Directors Cassal and Spickelmier suggested the discussion of potential 

expenditures be postponed for a month until the absent board members 
could join the discussion. 
 

d) Proposed LLCD Dredging Priorities for 2012 
 

 Madden provided a list of potential dredging priorities for the 2012 
dredging season (See attached, including final prioritization). 

 Madden described the areas and estimated time frames associated with 
completing each.  

 Board members discussed and prioritized the areas; Two priority lists 
were made based on east and west end to allow flexibility associated 
with disposal site availability.  

 Shoreline stabilization and debris removal will be left to the manager’s 
discretion.  

 
SCHELL MOTIONED TO APPROVE THE DREDGING PRIORITIES AS 
PRIORTIZED BY THE LLCD BOARD MEMBERS (SEE ATTACHED SHEET). 
SPECHT SECONDED THE MOTION. ALL “AYES”. MOTION CARRIED. 
 
 

e) Discussion: Annual Board Conflict of Interest Policy and Signatures 
 

 All present board members and manager signed the Conflict of Interest 
statement for 2012.  

 Absent Board Members may sign at the April meeting. 



 
 

 
f) Operations Update: 
 

 Riddle Point Park Boat Ramp opened Saturday, March 17th. 
 The barge staff is currently in the process of re-working the Possum 

Trot disposal site for the season. 
 
 

V.  PUBLIC COMMENT 
 

 Suggestion to record a percentage of budget spent on monthly treasurer’s report. 
 
VI.  NEW BUSINESS 
 

 The next LLCD board meeting is scheduled for Wednesday, April 18th. 
 

 
VII.  ADJOURNMENT 
 

SPECHT MOTIONED TO ADJOURN THE MEETING. THRASHER SECONDED THE 
MOTION. ALL “AYES.”. MOTION CARRIED. MEETING ADJOURNED AT 8:25 P.M. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 















 















 













 















 























 



 
 
 
 


