
Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Benton Township Senior Citizen Building 
November 16, 2011 

 
The November 16, 2011 meeting of the Lake Lemon Conservancy District was held at the 
Benton Township Senior Citizen Building and was called to order by Chairman John 
Schell at 6:00 p.m. 
 
BOARD MEMBERS PRESENT:  John Schell, Marty Mann, Tina Thrasher, Pam Dugan, 
Tim Specht, Bruce Cassal and Dennis Friesel.  ALSO PRESENT:  Bob Madden, Manager; 
Adam Casey, Board Recorder; and LLCD Freeholders (see attached sign-in sheet) 
ABSENT:; Rachel Atz, CBU Representative. 
 

I. OPENING COMMENTS (Schell) 
 
 Schell thanked all freeholders for attending the meeting. 

 
II. APPROVAL OF MEETING MINUTES (Schell) 
 
 Approval of October 19, 2011 Board Meeting Minutes. 

 
DUGAN MOTIONED TO APPROVE THE OCTOBER 19, 2011 BOARD MEETING 
MINUTES. THRASHER SECONDED THE MOTION.  ALL “AYES.”  MOTION 
CARRIED. 
 

III. TREASURER’S REPORT (Friesel) 
 
 Friesel presented the budget as of October (See Attached). 

 
FRIESEL MOTIONED TO APPROVE ALLOWANCE OF VOUCHERS FOR THE 
MONTH OF OCTOBER, 2011.  CASSAL SECONDED THE MOTION.  ALL “AYES.”  
MOTION CARRIED. 
 

IV. MANAGER’S REPORT (Madden) 
  

A.  Resolution 11-11-07:  2012 Fees & Charges (See Attached) 
 Madden introduced Resolution 11-11-07: which sets the 2012 Fees and 

Charges for the LLCD. Changes to the Fees and Charges were discussed at the 
October 19, 2011 LLCD Board of Director’s meeting. 

 Management recommended approval of Resolution 11-11-07, 2012 LLCD 
Fees and Charges. 

 
DUGAN MOTIONED TO APPROVE THE 2012 LLCD FEES AND CHARGES AS 
DESCRIBED IN RESOLUTION 11-11-07. SPECHT SECONDED THE MOTION. SIX 
“AYES”, ONE ABSTAINMENT; (SCHELL ABSTAINED FROM VOTING SINCE THE 
RESOLUTION SETS COMMERCIAL MARINA FEES). MOTION CARRIED. 
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      B. Approval of 2012 Annual Agreements (Madden) 

 
1. 2012 Surplus  Parcel Sublease Agreement: Freeholders. 
2. 2012 Commercial Surplus Parcel Agreement: Sands & Sands Properties, LLC. 
3. 2012 Agreement for the use of Riddle Point Park Property: Boys & Girls Club 

of Bloomington. 
4. 2012 Marina/Club Agreement: Bloomington Yacht Club. 
5. 2012 Marina/Club Agreement: Indiana University Sailing Club. 
6. 2012 Riddle Point Park Use Agreement: Riddle Point Rowing Association. 

 
  Management briefly discussed the six annual contracts and recommended that 

all six be approved in one motion. There have been no changes to the terms and 
conditions of the annual contracts.   

 
SPECHT MOTIONED TO APPROVE ALL SIX ANNUAL CONTRACTS (SHOWN 

ABOVE) AS WRITTEN. THRASHER SECONDED THE MOTION. ALL “AYES”. 
MOTION CARRIED. 
 

 
C. Approval of 2012 Extension Agreements (Madden) 

 
1. Land Use: Clark 
2. LLCD Mowing: Anderson 

 
 Management recommended separate motions to accept the aforementioned 

extension agreements. There have been no changes to the contracts.  
 
      CASSAL MOTIONED TO APPROVE THE CLARK LAND USE EXTENSION 
AGREEMENT AS WRITTEN. DUGAN SECONDED THE MOTION. ALL “AYES”. 
MOTION CARRIED. 
 
     CASSAL MOTIONED TO APPROVE THE RIDDLE POINT PARK MOWING 
EXTENSION AGREEMENT WITH ANDERSON EXCAVATING AND LAWN CARE, 
LLC., AS WRITTEN. SPECHT SECONDED THE MOTION. ALL “AYES”. MOTION 
CARRIED. 
 
 

     D. 2012 Board of Directors Election Update (Madden) 
 
 The terms for Director Marty Mann (Sub-Area III) and Director Dennis 

Friesel (Sub-Area V) are expiring February 1, 2012. Freeholders of Sub-Area 
III and V have been mailed post cards announcing the vacancies, and 
instructions on how to nominate a candidate. Additionally, legal notices have 
been placed in the Bloomington Herald Times and Brown County Democrat 
newspapers. 

 At this time, no candidate nominations have been submitted. 
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E. Disclosure Forms: Final Disposition 

 
 Schell’s Conflict of Interest forms have been reviewed by the LLCD Attorney 

and forwarded to the appropriate agencies. 
 At this time, no agency responses have been received. 

 
                  F.   Purchase of Dozer Discussion 

 
   LLCD barge operator Levi Warthan discussed the need for a bulldozer at the 

sediment disposal site. 
   A list of available wide track dozers was compiled to review potential wide   

track dozer options. (See Attached) 
   Management and the barge operator recommended purchasing a local dozer    

which had been inspected in person by the operator. 
 
MANN MOTIONED TO AUTHORIZE THE LLCD MANAGER TO PREPARE A 
PURCHASE AGREEMENT/BILL OF SALE AND BUY THE D4C WIDETRACK CAT 
BULLDOZER FROM CARL RICHARD PAYNE FOR THE PRICE OF TWENTY 
EIGHT THOUSAND DOLLARS AND NO CENTS ($28,000.00). CASSAL SECONDED 
THE MOTION. ALL “AYES”. MOTION CARRIED. 

 
      G. Final 2011 Cubic Yard Dredging Totals 
 

 Reports were created and presented showing total sediment yardage removal   
for 2011, and total linear feet of shore-line stabilization (Rip-Rap) completed in 
2011 (See Attached). 

 
      H. Dragon Boat Festival Proposal: Solution Tree 
 

 Madden has met with Solution Tree and discussed the proposed Dragon Boat 
festival. 

 Madden would like the company to create a parking schematic but does 
recommend the board allow the proposed fundraiser to take place. 

 
THRASHER MOTIONED TO APPROVE THE DRAGON BOAT FESTIVAL 
PROPOSAL, SCHEDULED FOR OCTOBER 19th AND 20TH, 2012. A $900.00 
PARK/LAKE USAGE FEE WILL BE CHARGED. SPECHT SECONDED THE 
MOTION. ALL “AYES”. MOTION CARRIED. 

 
V. PUBLIC COMMENT 

 Comment included the special benefit tax process and LLCD newsletter. 
 

VI. NEW BUSINESS 
 The next Board of Directors Meeting will be held December 21st, at the 

Benton Township Seniors Building. 
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VII. ADJOURNMENT 

 
DUGAN MOTIONED TO ADJOURN THE MEETING.   CASSAL SECONDED THE 
MOTION.  ALL “AYES.”  MOTION CARRIED.  MEETING ADJOURNED AT 7:20 
P.M. 

 
Meeting Minutes submitted by: 
Adam Casey: Board Recorder 
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