
Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Benton Township Senior Citizen Building 
October 19, 2011 

 
The October 19, 2011 meeting of the Lake Lemon Conservancy District was held at the 
Benton Township Senior Citizen Building and was called to order by Chairman John 
Schell at 6:00 p.m. 
 
BOARD MEMBERS PRESENT:  John Schell, Marty Mann, Tina Thrasher, Pam Dugan, 
Tim Specht and Dennis Friesel.  ALSO PRESENT:  Bob Madden, Manager; Adam Casey, 
Board Recorder; and LLCD Freeholders (see attached sign-in sheet) ABSENT: Bruce 
Cassal; Rachel Atz, CBU Representative. 
 

I. OPENING COMMENTS (Schell) 
 
 Schell thanked all freeholders for attending the meeting. 

 
II. APPROVAL OF MEETING MINUTES (Schell) 
 
 Approval of September 21, 2011 Board Meeting Minutes 

 
SPECHT MOTIONED TO APPROVE THE SEPTEMBER 21, 2011 BOARD MEETING 
MINUTES. THRASHER SECONDED THE MOTION.  ALL “AYES.”  MOTION 
CARRIED. 

 
 

III. SOLUTION TREE DRAGON BOAT FESTIVAL PROPOSAL (Sarah 
Parker) 

 
 Solution Tree, a Bloomington based education publishing company, would like to 

host a dragon boat race at Lake Lemon as a fund raiser for Bloomington’s Middle 
Way House. The event would occur in October 2012.  An estimated 800 
individuals will attend the event both as competitors and spectators. 

 8 dragon boats would be used with a maximum capacity of 20 people per boat. 
 Management suggested we meet with the event coordinators to discuss details 

before the Board makes a final decision. 
 

IV. TREASURER’S REPORT (Friesel) 
 
 Friesel presented the budget as of September (See Attached). 

 
FRIESEL MOTIONED TO APPROVE ALLOWANCE OF VOUCHERS FOR THE 
MONTH OF SEPTEMBER, 2011.  DUGAN SECONDED THE MOTION.  ALL “AYES.”  
MOTION CARRIED. 
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 Approval of 2012 Annual Budget and 2012 Statement of Salaries and Wages: 
Resolution 10-11-06 

 
FRIESEL MOTIONED TO APPROVE RESOLUTION 10-11-06: WHICH IS THE 2012 
ANNUAL BUDGET AND THE 2012 STATEMENT OF SALARIES AND WAGES.  
SPECHT SECONDED THE MOTION. FIVE “AYES.” SCHELL ABSTAINED DUE TO 
POSSIBLE BUDGETARY CONFLICTS. MOTION CARRIED. 
 
 

V. MANAGER’S REPORT (Madden) 
  

A.  Resolution 10-11-05:  Board Meeting Dates for 2012 (See Attached) 
 Madden introduced Resolution 10-11-05: which sets the dates for the LLCD 

Board of Directors Meetings in 2012. 
 
 

DUGAN MOTIONED TO APPROVE RESOLUTION 10-11-05; WHICH IS THE 2012 
LLCD BOARD MEETING DATES, TIMES AND LOCATIONS. THRASHER 
SECONDED THE MOTION. ALL “AYES.” MOTION CARRIED. 
 

 
      B. 2012 Fees & Charges Discussion 
 

 Madden discussed the calculation for a new maximum potential boat and 
ramp fee adjustment. 

 Madden stated that he will have the Fees & Charges resolution prepared for 
the November board meeting after the board discusses how much they would 
like to adjust fees. 

 
FRIESEL MOTIONED TO INCREASE BOAT/RAMP FEES BY 50% OF THE 
MAXIMUM INCREASE PERMITTED UNDER THE FORMULA IN THE CBU LEASE 
AGREEMENT, AND, TO RAISE PARK ENTRY FEES TO $5.00 PER VEHICLE 
EVERYDAY OF THE WEEK, AND $60.00 PER VEHICLE FOR A SEASON PARK 
PASS. SPECHT SECONDED THE MOTION. ALL “AYES.” MOTION CARRIED. 

 
     C. Disclosure Forms 
 

 Management recommends a motion to accept the forms to give to Angela 
(LLCD Attorney) for review and submittal to the State Board of Accounts and 
Monroe County Circuit Court. 

 
SPECHT MOTIONED TO ACCEPT SCHELL’S DISCLOSURE FORMS FOR REVIEW 
AND SUBMITTAL TO AGENCIES CONTINGENT UPON THE LLCD ATTORNEY’S 
APPROVAL OF ADEQUACY.  DUGAN SECONDED. FIVE “AYES.” SCHELL 
ABSTAINED. MOTION CARRIED. 
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     D. 2012 Board of Directors Election Update (Madden) 
 
 The elected terms for Director Marty Mann (Sub-Area III) and Director 

Dennis Friesel (Sub-Area V) are expiring February 1, 2012. Freeholders of 
Sub-Area III and V will be mailed post cards announcing the vacancies, and 
instructions on how to nominate a candidate. Additionally, legal notices will 
be placed in the Bloomington Herald Times and Brown County Democrat 
newspapers. 

 
E. Sluice Gate Repairs Contract 

 
 Management recommends approval of the CDS Construction contract for the 

needed sluice gate repairs. 
 

DUGAN MOTIONED TO APPROVE THE CDS CONSTRUCTION CONTRACT, AS 
WRITTEN, FOR SLUICE GATE REPAIRS. SPECHT SECONDED THE MOTION. ALL 
“AYES.” MOTION CARRIED. 
 
                  F.   Electrical Contract: Riddle Point Park 

 
   Madden went over the scope of work for the needed electrical work at Riddle 

Point Park and recommended the board approve the Koller Electrical contract. 
 
THRASHER MOTIONED TO APPROVE THE KOLLER ELECTRIC CONTRACT, AS 
WRITTEN, TO PREFORM THE NECESSARY ELECTRICAL WORK IN RIDDLE 
POINT PARK TO ALLOW CONSOLIDATION OF ELECTRICAL METERS. SPECHT 
SECONDED THE MOTION. ALL “AYES.” MOTION CARRIED 

 
      G. Final Vegetation Control Update 
 

 Casey discussed the years vegetation treatments and presented a report 
summarizing the years treatments (See Attached). 

 
      H. CATS and Board Meeting On-line Audio: Update 
 

 An email from Mike White, CATS Director, stated that due to budgetary 
constraints the LLCD Board meetings can not currently be videotaped by 
CATS personnel.  

 Casey has begun putting LLCD meeting audio recordings on the Lake Lemon 
website. 

 
VI. Presentation By Freeholder Paula Trzepacz 

 
 Freeholder Trzepacz used a PowerPoint presentation to recap the private 

dredging work that has been done to the shoreline and channel in front of her 
house on Possom Trot Creek. 

 Trzepacz requested that the LLCD provide necessary dredging of her channel 
every year to maintain the work. 
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VII. PUBLIC COMMENT 
 N/A 

 
VIII. NEW BUSINESS 

 The next Board of Directors Meeting will be held November 16th, at the 
Benton Township Seniors Building. 

 Mann stated that the cove near the Bloomington Boys & Girls club is in a bad 
state of disrepair and would benefit from rip-rap. 

 
IX. ADJOURNMENT 

 
THRASHER MOTIONED TO ADJOURN THE MEETING.   SPECHT SECONDED 
THE MOTION.  ALL “AYES.”  MOTION CARRIED.  MEETING ADJOURNED AT 
7:57 P.M. 

 
Meeting Minutes submitted by: 
Adam Casey: Board Recorder 
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