
 
Lake Lemon Conservancy District 

Board of Directors Meeting Minutes 
2012 Proposed Budget 

Benton Township Senior Citizens Building 
July 20, 2011 

 
The July 20, 2011 meeting of the Lake Lemon Conservancy District was held at the Benton 
Township Senior Citizens Building and was called to order by Chairman John Schell at 
6:00 p.m. 
 
BOARD MEMBERS PRESENT:  John Schell, Pam Dugan, Bruce Cassal, Tim Specht, 
Tina Thrasher, and Dennis Friesel.  ALSO PRESENT:  Bob Madden, Manager;  Adam 
Casey, Lake Biologist/Board recorder and LLCD Freeholders (see attached sign-in sheet).  
ABSENT: Board Member Marty Mann; CBU Representative Rachel Atz  
 

I. OPENING COMMENTS (Schell) 
 

 This meeting has been called to discuss the 2012 proposed budget. (See attached) 
 Schell stated he will recuse himself during discussion of budget line numbers 

4020 and 6600 as they deal with the Marina/Club fees and the sale of LLCD 
boating permits, respectively. 

 
II. DISCUSSION – 2012 PROPOSED BUDGET (Friesel) 
 

 Friesel discussed the revenue section of the proposed budget and emphasized 
there is no proposed increase in Special Benefit Taxes for 2012. 

 Friesel discussed 2012 proposed expenses category by category. 
 The largest increase in expenses for 2012 is due to an increase in salaries and 

wages. Reasons include an increase in the number of hours and pay rate for the 
dredger and assistant dredger, and increasing the pay rate and hours for the lake 
biologist. 

 Madden stated that the dredging operation is in need of a bulldozer. Friesel 
believes that there will be enough end of year funds to purchase a bulldozer with 
the 2011 budget. 

 Overall 2012 budget has been decreased $21,698.00 from 2011. 
 
 
DUGAN MOTIONED TO ADVERTISE THE 2012 PROPOSED BUDGET AS 
REQUIRED BY LAW IN THE BLOOMINGTON HERALD TIMES AND BROWN 
COUNTY DEMOCRAT NEWSPAPERS. CASSAL SECONDED THE MOTION. ALL 
“AYES” MOTION CARRIED. 
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III. PUBLIC COMMENT  
 

 Freeholder Todd Terry asked if the manager’s true salary was being displayed in 
the current budget, Terry felt the manager was receiving benefits above and 
beyond his stated salary. Freeholder Donna Ryan stated that the manager’s salary 
should be compared to other similar positions. 

 Board members stated that the additional benefits received by manager Madden 
were miniscule compared to the benefits the LLCD receives by having him on 
property 24/7. 

 Freeholder Dave Cory stated that he had three suggestions for increasing LLCD 
revenue.  

1. Creating a tiered sublease system where cost would be based on distance 
to dock from property and amount of lake frontage if dock is adjacent to 
the property. 

2. Cory believes the ramp and park fees are insufficient and under valued 
based on public services provided by the LLCD. 

3. Increase the cost of private dredging so that freeholders are still receiving 
a good deal but the LLCD is generating some revenue from the operation. 

 Friesel stated that park fees are the same as state parks, and ramp fees are tied to 
the consumer price index per agreement with CBU. 

 Specht and Dugan agreed that they would like to look into the subleases more and 
that they also feel that the LLCD should be receiving some revenue from the 
private dredging operation. 

 Schell stated that there may be a need to create a sublease committee to look into 
the subleasing process. 

 Freeholder Randy Pruden stated that the sublease areas near the dam have 
permanent structures and that he believes they should be charged a greater fee.  

 
IV. NEW BUSINESS / CORRESPONDENCE FOR FUTURE AGENDA  

 
 2012 Proposed Budget Public Hearing will be September 7th, 2011, 6:00 p.m. at 

the Benton Township Senior Citizens Building. 
 2012 Proposed Budget Adoption meeting will be October 19th, 2011, 6:00 p.m. at 

the Benton Township Senior Citizens Building. 
 

V. ADJOURNMENT  
 

CASSAL  MOTIONED TO ADJOURN THE MEETING.  THRASHER SECONDED 
THE MOTION.  ALL “AYES.”  MOTION CARRIED.  MEETING ADJOURNED AT 
7:12 P.M. 

 
 

Meeting Minutes submitted by: 
 
Adam Casey 
Board Recorder 
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