
 
 
 
 

Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Riddle Point Park Shelter House 
July 16, 2011 

 
The July 16, 2011 meeting of the Lake Lemon Conservancy District was held at the Riddle 
Point Park Shelter House and was called to order by Chairman John Schell at 11:15 a.m. 
 
BOARD MEMBERS PRESENT:  John Schell, Marty Mann, Pam Dugan, Tim Specht, 
Dennis Friesel, Bruce Cassal and Tina Thrasher.  ALSO PRESENT:  Bob Madden, 
Manager, Adam Casey, Board Recorder, John Langley, City of Bloomington Utilities; and 
LLCD Freeholders.  (See Attached) Absent: Rachel Atz, CBU Representative 
 

I. OPENING COMMENTS (Schell) 
 

 Schell thanked all freeholders for attending the meeting. 
 Schell also introduced the current Board Members and past Board Members in 

attendance. 
 Schell stated that he has not been in contact with city officials regarding land 

owned by the CBU nor will he have any such conversations without the expressed 
authority of the board to due so. Schell went on to state that he will take no 
unilateral action on behalf of the LLCD without first discussing it with the board. 

 
II. APPROVAL OF MEETING MINUTES (Schell) 
 

 Approval of June 8, 2011 Board Meeting Minutes has been tabled until the 
Chairman has a chance to review the tape of the June 8th meeting pertaining to a 
comment in question. Tim Specht also had a correction to a comment in the June 
8th Meeting minutes. 

 
III. TREASURER’S REPORT (Friesel) 

 
 Friesel presented the budget as of June (see attached). 
 

FRIESEL MOTIONED TO APPROVE ALLOWANCE OF VOUCHERS FOR THE 
MONTH OF JUNE, 2011. SPECHT SECONDED THE MOTION. ALL “AYES”. 
MOTION CARRIED. 

 
 A State of Indiana Workforce Development Audit was undertaken on June, 16th 

2011. Friesel stated that the audit was positive and had no remedial 
recommendations. 

 The proposed 2012 budget meeting will take place on Wednesday, July 20th, 6 
p.m. at the Benton Township Seniors Center. 
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IV. MANAGERS REPORT (Madden) 
  

A. Public Awareness: LLCD Board Meetings 
 

 Due to concern that the LLCD board meeting minutes are not detailed 
enough, 3 options for increasing public awareness of meetings and 
efficiency of recording board minutes were presented to the board (See 
Attached). 

 LLCD Manager Madden stated that in order for LLCD board meetings to 
be aired on CATS, he would need to meet with the County Commissioners 
to determine procedures, protocol and approval.  

 
FRIESEL MOTIONED TO ALLOW MADDEN TO ENTER INTO DISCUSSION WITH 
CATS AND THE COUNTY COMMISSIONERS. DUGAN SECONDED THE MOTION. 
ALL “AYES”. MOTION CARRIED.  

 
B. Board Resolution 07-11-04: Salary Increase, Lake Biologist/ Office Assistant 
 

 The LLCD Manager introduced Lake Biologist Adam Casey and 
recommended a pay increase from $12.50/hr to $16.00/hr. 

 The reason for the increase is that lake biologist Casey has graduated with 
his masters degree and is now a working professional. Casey has agreed to 
work for the LLCD through spring of 2012. Casey will begin searching for 
current Indiana University School of Public and Environmental Affairs 
students to interview for the position this winter. 

 
FRIESEL MOTIONED TO APPROVE RESOLUTION 07-11-04; INCREASING THE 
LAKE BIOLOGIST/OFFICE ASSISTANTS WAGE FROM $12.50/HR TO $16.00/HR. 
CASSAL SECONDED THE MOTION. ALL “AYES”. MOTION CARRIED. (See 
Attached) 

 
C. Barge Operations: Update 
 

 Madden re-capped dredging operations to include the completion of the 
Possum Trot disposal site and the marking of 30 stumps during the lake 
drawdown. The 30 stumps were removed in the spring.  

 During the lake drawdown a channel was dug out for barge access to the 
new disposal site.  

 A significant amount of lake debris was removed in the spring. 
 
D. 2011 Vegetation Control Update (Casey) 

 
 This years nuisance vegetation is considerably less extensive than 2010. 
 We are expecting this to result in a significant cost savings for vegetation 

treatments in 2011. 
 Lake treatment types and acreage through July 16th, 2011 are as follows: 
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2011 Vegetation Treatment 
 

Date Target Species Total Acreage 

7/22/11 Submersed Species 10.25 

7/22/11 Lotus & Spatterdock 20.5 

 
 

E. Fireworks Event Summary (See Attached) (Casey) 
 

 The 2011 fireworks has been described as the best show to date by many 
LLCD Freeholders. 

 $6,056.90 in total donations were received. $5,486.00 from Freeholders 
and $570.90 collected the night of the event 

 84 percent of donation goal was achieved as of 7/16/11. 
 

 
F. Dam and Spillway Repairs 
 

 Madden would like to form a study group including directors Mann, Cassal 
and Specht to look at needed repairs to the dam and spillway. (See Attached) 

 
G. Patrol Boat Repairs 
 

 The LLCD patrol boat broke a piston due to a faulty valve. 
 Repairs have been completed and the patrol boat is in good working condition 

now.  
 
H. Private Use of Dredged Material 

 
 A freeholder, who has previously paid for private dredging has inquired about 

giving material away to private individuals.  
 Some of the material was used by the Brown County Highway Department for 

the repair of Possom Trot bridge.  
 Madden will check out with attorney and insurance agent. 

 
V. Conflict of Interest: Review LLCD Attorney Report (See Attached) (Cassal) 

 
A. Disclosure Form 236 (Schell) 

 
 In order to assure compliance with state statutes and disclosure form 

correctness, the LLCD attorney was asked to review the disclosure form 
submitted by Schell on June 8th, 2011. 

 Schell stated that due to recently receiving the recommendations, he is still in 
the process of filling out the forms and will have them completed for the 
August 13th, 2011 board meeting.  
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B. Response to Director Mann’s Memo (Cassal) 
 

 The LLCD Attorney was asked to include a response to director Mann’s 
memo regarding the performance of the LLCD attorney on the conflict of 
interest issue. 

 The LLCD Attorney stated she did not research conflict of issue statutes 
because she was never asked, and her firm will not do work they are not asked 
to perform.  

 
C. General Application of Conflict of Interest Statute (Cassal) 

 
 It is up to the LLCD Board of Director’s to enforce their own conflict of 

interest policy. 
 Finally, freeholders with contracts with LLCD, have no conflict of interest as 

the statute only applies to public servants (Board Members/Manager). 
 

VI. Director Mann’s Proposed Conflict of Interest Standards (Rules) (Mann) 
 

 Mann has reduced the number of proposed rules to only 2. (See Attached) 
 The rules are designed to prevent any future contractual or topical conflicts of 

interest. 
 Schell thinks it is a good idea to create a governance committee consisting of 

board members and freeholders to deal with issues of governance and conflicts of 
interest. 

 
FRIESEL MOTIONED TO APPROVE THE PROPOSED CONFLICT OF INTEREST 
STANDARDS AS AN ADDENDUM TO THE CURRENT LLCD CONFLICT OF 
INTEREST POLICY. NO SECOND.  
 

VII. Public Comment 
 

 Freeholder Barbara Ritter stated she has been circulating a petition requesting 
Chairman Schell resign from the board. 

 
VIII. NEW BUSINESS / CORRESPONDENCE FOR FUTURE AGENDA  
 

 July 20, 2011 – Board 2012 Proposed Budget Meeting – 6:00 P.M.                 
Benton Township Senior Citizens Building. 

 
IX. ADJOURNMENT  
 

THRASHER  MOTIONED TO ADJOURN THE MEETING.   DUGAN SECONDED 
THE MOTION.  ALL “AYES.”  MOTION CARRIED.  MEETING ADJOURNED AT 
12:55 P.M. 

 
Meeting Minutes submitted by: 
 
Adam Casey 
Board Recorder 
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