
Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Benton Township Senior Citizen Building 
May 18, 2011 

 
The May 18, 2011 meeting of the Lake Lemon Conservancy District was held at the Benton 
Township Senior Citizen Building and was called to order by Chairman John Schell at 6:05 p.m. 
 
BOARD MEMBERS PRESENT: John Schell, Bruce Cassal, Marty Mann, Dennis Friesel, Pam 
Dugan, Tina Thrasher, and Tim Specht.  ALSO PRESENT:  Bob Madden, Manager; Adam Casey, 
Board Recorder; and LLCD Freeholders (see attached sign-in sheet).  Absent: Rachel Atz, CBU 
Representative. 
 

I. OPENING COMMENTS (Schell) 
 

 Schell thanked all freeholders for attending the meeting. 
 

II. APPROVAL OF MEETING MINUTES (Schell) 
 

 Approval of April 20, 2011 Board Meeting Minutes. 
 

CASSAL MOTIONED TO APPROVE THE APRIL 20, 2011 MINUTES.  DUGAN SECONDED 
THE MOTION.  ALL “AYES”. MOTION CARRIED. 

 
III. CONFLICT OF INTEREST DISCLOSURE FORM (Schell) 

 
 It has been learned that an Indiana State Code exists that deals with the disclosure of 

conflicts of interest concerning board members. LLCD management, board members and 
LLCD attorney were not aware of the code until a couple of weeks ago. 

 The possibility exists that a board member and the board itself, as a governmental entity, 
may be in violation of this state code. 

 After discussion, it was decided to have the Chairman, Vice-Chairman and Manager meet 
with the LLCD Attorney to discuss the situation and to have the attorney render a legal 
opinion. 

 
DUGAN MOTIONED TO ALLOW THE CHAIRMAN, VICE-CHAIRMAN AND MANAGER TO 
MEET WITH THE LLCD ATTORNEY TO DISCUSS THE CONFLICT OF INTEREST AND TO 
HAVE THE ATTORNEY PREPARE A LEGAL OPINION FOR THE JUNE BOARD MEETING. 
THRASHER SECONDED THE MOTION. ALL “AYES”. MOTION CARRIED. 
 

IV. BOARD CONFLICT OF INTEREST RULES (Mann) 
 

 Mann briefly summarized and discussed 5 proposed rules/standards that he would like to 
add as an addendum to the Board’s current Conflict of Interest Policy. 

 Due to the current state code situation and upcoming meeting with the LLCD attorney, 
Mann asked to postpone this discussion until the June board meeting. There were no 
objections. 
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MANN MOTIONED TO POSTPONE DISCUSSION OF THE PROPOSED CONFLICT OF 
INTEREST RULES UNTIL THE JUNE BOARD MEETING. SPECHT SECONDED THE 
MOTION. ALL “AYES”. MOTION CARRIED. 
 

V. BOARD TREASURER DISCUSSION (Friesel) 
 

 Friesel provided a list of treasurer duties to illustrate the importance of the position to the 
LLCD Board. 

 Mann stated that based on his years of experience on the LLCD Board, he believes that 
the treasurer position is critical. 

 Madden recommended that the position of Board Treasurer be legitimized by resolution. 
He would work with the LLCD attorney on preparing a resolution. 

 
FRIESEL MOTIONED TO NOMINATE HIMSELF AS THE ACTING LLCD BOARD 
TREASURER WITH DUTIES COMMENCING IMMEDIATELY. MANAGEMENT IS TO 
HAVE A BOARD RESOLUTION PREPARED FOR THE JUNE MEETING.  MANN 
SECONDED THE MOTION.  5 OUT OF 7 BOARD MEMBERS VOTED “AYE”, SCHELL AND 
DUGAN ABSTAINED. MOTION CARRIED. 

 
 

VI. MANAGER’S REPORT (Madden) 
 

A. Financial Highlights 
 Madden discussed the financial highlights for the month of April 2011 (See 

Attached) 
 Revenue generation is currently lagging behind that of last year. This is 

predominantly due to the inclement weather we have been experiencing. 
B. Report of Claims 

 Board members reviewed the April 2011 Report of Claims (See Attached) 
 
FRIESEL MOTIONED TO APPROVE THE APRIL 2011 ALLOWANCE OF VOUCHERS. 
CASSAL SECONDED THE MOTION. ALL “AYES”. MOTION CARRIED. 
 

C. Lake Debris Removal Update 
 Over $3,000.00 has been spent to date on staff and fuel for the removal of debris. 

Intend to have a final cost figure for the June board meeting. 
 Multiple freeholders in attendance expressed appreciation for the removal of 

debris and beautification of the lake. 
 Management recommends that the remainder of the debris on the shoreline in the 

north east corner of the long causeway be removed by Gary Barrow Excavating, 
Inc. 

 
FRIESEL MOTIONED TO ACCEPT THE DEBRIS REMOVAL PROPOSAL WITH GARY 
BARROW EXCAVATING, INC. FOR THE QUOTED PRICE OF $1,500.00. MANN SECONDED 
THE MOTION. ALL “AYES”. MOTION CARRIED. 
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D. Aquatic Vegetation Update (Casey) 
 Currently there is minimal aquatic vegetation growth around Lake Lemon. 
 Reasons for the drastically reduced growth includes a successful winter lake 

drawdown; the use of systemic herbicides during the 2010 treatment season; and 
the large amount of suspended solids in the water column due to the plentiful 
storms this spring reducing sun light penetration. 

 
E. Nuisance Wildlife: Update (Casey) 

 On Friday April 15th, 22 Canada goose nests were treated on Cemetery island 
totaling 175 eggs. 

 On Tuesday May 17th, 4 additional nests were treated bringing the total number 
of eggs treated to 205. 

 
F. Possom Trot Disposal Site: Financial Update 

 Madden discussed the disposal site preparation financials. (See Attached) 
 Some of the capital costed to the disposal site preparation, such as the excavator 

thumb and bucket attachment, will be used for other purposes besides site 
preparation. 

 Action should be started in the near future to get an AT&T phone lined rerouted 
around the disposal site. 

       
G. 2012 Budget Time-line 

 Management discussed the 2012 budget time-line. (See Attached) 
 

H. Riddle Point Park Opening 
 Riddle Point Park will be opening on Memorial Day weekend. 
 The park will be open 7 days a week from sunrise to sunset until Labor Day 

weekend. 
 

VII. Public Comment 
 

 Freeholder Barb Ritter requested a status update for Chairman Schell’s vision 
statement for the lake. Schell stated he is currently following the mission as 
outlined in the original LLCD District Plan and intends to discuss further at the 
July board meeting. 

 
VIII. NEW BUSINESS / CORRESPONDENCE FOR FUTURE AGENDA  
 

 The next LLCD Board of Director’s meeting will be held on June 8th, 6:00 P.M. at the 
Benton Township Seniors Building. 

 
IX. ADJOURNMENT  
 

THRASHER MOTIONED TO ADJOURN THE MEETING.   CASSAL SECONDED THE 
MOTION.  ALL “AYES”. MOTION CARRIED.  MEETING ADJOURNED AT 7:40 P.M. 

 
 
Meeting Minutes submitted by: 
 
Adam Casey 
Board Recorder 
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