
                                                                                                     
Lake Lemon Conservancy District 

Board of Directors Meeting Minutes 
Benton Township Senior Citizen Building 

April 20, 2011 
 

The April 20, 2011 meeting of the Lake Lemon Conservancy District was held at the 
Benton Township Senior Citizen Building and was called to order by Chairman John 
Schell at 6:10 p.m. 
 
BOARD MEMBERS PRESENT:  Marty Mann, Tina Thrasher, Dennis Friesel, Pam 
Dugan, Tim Specht, John Schell, Bruce Cassal,.  ALSO PRESENT:  Bob Madden, 
Manager; Adam Casey, Board Recorder; and LLCD Freeholders (see attached sign-in 
sheet).  ABSENT: Rachel Atz, CBU Representative. 
 

I. OPENING COMMENTS (Schell) 
 

 Schell thanked all freeholders for attending the meeting. 
 

II. APPROVAL OF MEETING MINUTES (Schell) 
 

 Approval of March 16, 2011 Board Meeting Minutes. 
 

CASSAL MOTIONED TO APPROVE MARCH 16, 2011 MINUTES.  SPECHT 
SECONDED THE MOTION.  ALL “AYES.”  MOTION CARRIED. 

 
III. 2010 WATER TESTING RESULTS/ RE-NEW 2011-2012 AGREEMENT 

 
 Madden introduced IU SPEA Professor Bill Jones and Melissa Clark 
 There were no surprises or major concerns when reviewing 2010 water testing 

results.  
 The lake showed normal increases in eutrophication throughout the 2010 season. 
 2 sampling locations are being added to the 2011-2012 water testing agreement. 

Bear Creek and the drainage area entering the North Shore Marina from the trailer 
park across North Shore Drive. These two locations will include sampling for 
fecal coliform and total suspended solids. 

 Due to the addition of 2 sampling locations, the contract amount for the 2011-
2012 Agreement has increased $200/year. 

 
 
FRIESEL MOTIONED TO APPROVE THE 2011-2012 WATER TESTING CONTRACT 
WITH INDIANA UNIVERSITY AS WRITTEN. DUGAN SECONDED THE MOTION. 
ALL “AYES”. MOTION CARRIED. 
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IV. FREEHOLDER GAIL TALA: LAKE STEWARDSHIP PRESENTATION 
 

 Gail Tala presented ideas that individuals can implement to reduce their impact on 
the lake. 

 Ideas included the use of low flush toilets, proper maintenance of septic systems 
and reducing the use of phosphorous in yard fertilizers.  

 Gail stated that she would also like to see a sustainability section added to LLCD 
newsletter to inform lake residents of good stewardship practices.   

 
V. FREEHOLDER MARK DISALVO PRESENTATION 

 
 Mark DiSalvo stated that the drainage pipe near his house that runs under South 

Shore Drive needs to be cleaned to allow proper drainage of ground runoff into 
the lake. 

 DiSalvo also stated that he is in the process of proving ownership of a parcel of 
land adjacent to his house. The parcel is currently listed as CBU property and has 
two subleased docks on the parcel. DiSalvo requested that the docks be moved to 
a new area. 

 Management stated the docks will not be re-located until private ownership of the 
parcel is verified. 

 
VI. DIRECTOR DENNIS FRIESEL: BOARD TREASURER POSITION 

PRESENTATION 
 

 Friesel stated that he had received requests from freeholders to return to the board 
treasurer position. 

 Schell stated that with the appointment of Shirley Watkins, CPA as Financial 
Clerk, did the board need a treasurer? Schell requested that Friesel prepare a list 
of treasurer duties for the Board so Members may assess how critical the position 
is to fill.  

 Madden suggested that the treasurer position, if reinstated, be authorized by 
Board resolution. 

 Schell, Friesel and Madden agreed to meet prior to the May meeting to discuss 
position. 

 
VII. DIRECTOR MARTY MANN PROPOSAL: CONFLICT OF INTEREST 

ADDENDUM DISCUSSION 
 

 In order to prevent future conflicts of interest among board members and to 
protect board members from unknowingly becoming involved with a conflict of 
interest, Mann proposed 5 rules (See Attached) to be potentially added to the 
LLCD Conflict of Interest Policy Document.  

 Mann read and discussed the potential rules and asked that board members review 
and add remarks/changes to the proposed rules prior to the May 18th board 
meeting. Mann would send out a word document of the proposed rules. 

 Schell and Dugan recommended the proposed rules be reviewed by counsel.  
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VIII. MANAGER’S REPORT 
 

a) Budget Highlights (See Attached) 
 Report of Claims, March, 2011. 
 Madden reviewed the budget highlights for the month of March, 2011. 

 
FRIESEL MOTIONED TO APPROVE THE MARCH, 2011 ALLOWANCE OF 
VOUCHERS AS WRITTEN. CASSAL SECONDED THE MOTION. ALL “AYES”. 
MOTION CARRIED. 

 
b) HVAC Estimates for LLCD Office 

 3 quotes were received for the replacement of the LLCD Office HVAC 
System. 

 Management recommended that the Board approve the lowest bid which 
was submitted by Commercial Service Inc., Bloomington. 

 
CASSAL MOTONED TO APPROVE THE HVAC REPLACEMENT CONTRACT WITH 
COMMERCIAL SERVICE INC. FOR THE QUOTED PRICE OF $3,190.00. FRIESEL 
SECONDED THE MOTION. “ALL AYES”. MOTION CARRIED. 

 
c) Mechanics Agreement: Lee Keen, Integritech Equipment Repair. 

 Management recommended the renewal of the Professional Services 
Agreement with Lee Keen to address barge equipment mechanical issues 
that cannot be repaired by LLCD staff. 

 
CASSAL MOTIONED TO APPROVE THE PROFESSIONAL SERVICES 
AGREEMENT WITH INTEGRITECH EQUIPMENT REPAIR FOR BARGE 
EQUIPMENT MAINTENANCE AS WRITTEN, AND NOT TO EXCEED AMOUNT OF 
$5,000.00. DUGAN SECONDED THE MOTION. ALL”AYES”. MOTION CARRIED 

 
d) Commercial Surplus Parcel Sublease Agreement Discussion/Approval 

 A $500 per year fee will be assessed for the commercial surplus parcel 
agreement. 

 This agreement will allow the installation of 1 dock for commercial use 
accommodating 4 boats. 

 Discussion included how the Port Hole intends to monitor boats and 
patrons utilizing the commercial dock. 

 
FRIESEL MOTIONED TO APROVE THE COMMERCIAL SURPLUS PARCEL 
SUBLEASE AGREEMENT WITH PORT HOLE INN, INC. AS WRITTEN. MANN 
SECONDED THE MOTION. ALL “AYES”. MOTION CARRIED. 
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e) Operations Update 

a. Barge Operation 
 The barge was launched on Friday, April 15th. 
 The initial focus of the barge operation will be removal of lake 

debris and stumps. 
b. Possom Trot Disposal Site 

 The Possom Trot disposal site has been completed and is currently 
being used for disposal of lake debris. 

c. Lake Debris 
 Debris from late winter/early spring rains is severe. 
 Efforts concentrate on removing debris from boating lanes and 

north east corner of the long causeway.  
 Thirty stumps were marked with milk jugs during the winter 

drawdown and will be removed while the barge is focusing on 
debris. 

d. IDNR Nuisance Wildlife Permit 
 A permit has been acquired from IDNR for the treatment of 

Nuisance Wildlife, Canadian Geese. 
 On Friday April 15th, the lake biologist treated 175 eggs in 22 

nests on Cemetery Island. 
 

IX. Public Comment 
 Freeholder Barb Lewis suggested the Board consider developing a multi-year 

action plan. 
 

X. NEW BUSINESS / CORRESPONDENCE FOR FUTURE AGENDA  
 None 

 
XI. ADJOURNMENT  
 

CASSAL MOTIONED TO ADJOURN THE MEETING.   MANN SECONDED THE 
MOTION.  ALL “AYES.”  MOTION CARRIED.  MEETING ADJOURNED AT 8:O5 
P.M. 

 
Meeting Minutes submitted by: 
 
Adam Casey 
Board Recorder 
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For complete 2010 Water Testing Results please visit http://www.lakelemon.org/wp-
content/uploads/2011/05/REPORT-2010.pdf 
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