
Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Benton Township Senior Citizen Building 
December 21, 2011 

 
The December, 2011 meeting of the Lake Lemon Conservancy District was held at the Benton 
Township Senior Citizen Building and was called to order by Chairman John Schell at 6:05 p.m. 
 
BOARD MEMBERS PRESENT:  John Schell, Marty Mann, Bruce Cassal, Dennis Friesel, Pam 
Dugan, and Tina Thrasher. ALSO PRESENT:  Bob Madden, Manager; James Van Tassel, 
Temporary Board Recorder; and LLCD Freeholders (see attached sign-in sheet) ABSENT: Tim 
Specht, Director; Adam Casey, LLCD Biologist;  Rachel Atz, CBU Representative. 
 

I. OPENING COMMENTS (Schell) 
 
 Schell thanked all freeholders for attending the meeting. 

 
II. APPROVAL OF MEETING MINUTES (Mann) 
 
 Approval of November 16, 2011 Board Meeting Minutes. 

 
CASSAL MOTIONED TO APPROVE NOVEMBER 16, 2011 BOARD MEETING MINUTES.  
THRASHER SECONDED THE MOTION.  ALL “AYES.”  MOTION CARRIED. 
 

III. TREASURER’S REPORT (Friesel) 
 
 Friesel presented the budget as of November (see attached). 

 
 
FRIESEL MOTIONED TO APPROVE ALLOWANCE OF VOUCHERS FOR THE MONTH OF 
NOVEMBER, 2011.  DUGAN SECONDED THE MOTION.  ALL “AYES.”  MOTION CARRIED. 
 

 Friesel introduced Resolution 12-11-08 (See Attached) 
 Resolution requires two signatures for any action affecting LLCD certificates of 

deposits and savings accounts.  
 
FRIESEL MOTIONED TO APPROVE RESOLUTION 12-11-08. CASSAL SECONDED. ALL 
“AYES.” MOTION CARRIED. 

 
 Madden requested a transfer of funds within the budget to balance out account 

line items prior to the end of the fiscal year. (see attached). 
 
FRIESEL MOTIONED TO APPROVE THE TRANSFERS AS PRESENTED BY MADDEN. 
THRASHER SECONDED THE MOTION.  ALL “AYES.” MOTION CARRIED. 
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IV. 2012 INSURANCE REVIEW (Lance Eberle; First Insurance Group) 
 

 Eberle discussed and highlighted new and current insurance coverages. 
 Eberle is waiting on information about the bulldozer to add it to LLCD’s insured 

assets.   
 
CASSAL MOTIONED TO APPROVE THE 2012 INSURANCE PREMIUM OF 
APPROXIMATELY $39,000.00 WITH FIRST INSURANCE GROUP.  DUGAN SECONDED 
THE MOTION. ALL “AYES”. MOTION CARRIED.  
 

V. MANAGER’S REPORT (Madden) 
  

 
A. 2012 Disclosure Forms (John Schell) 

 
 Schell submitted two Conflict of Interest Disclosure Forms for 2012. 
 Disclosure forms are for the Marina Operating Agreement and Sale of 2012 LLCD 

Boat Passes Agreement. 
 
DUGAN MOTIONED TO ACCEPT TWO CONFLICT OF INTEREST FORMS FROM JOHN 
SCHELL REGARDING 1. 2012 MARINA OPERATING AGREEMENT; 2. SALE OF 2012 LLCD 
BOAT PASSES AGREEMENT. THRASHER SECONDED THE MOTION. 5 “AYES”. SCHELL 
ABSTAINED FROM VOTING. MOTION CARRIED. 
 
 

B. 2012 Board of Directors Election Update   
  
 Kristin Spickelmier was unopposed for Sub-Area III and will be elected at the 

Annual Meeting on February 1st, 2012. 
 Dennis Friesel was unopposed for Sub-Area V and will be re-elected at the Annual 

Meeting on February 1st, 2012. 
 

C. Winter Drawdown-Update 
 

 Due to large amounts of rainfall the lake level has remained relatively constant at 
about a half foot below normal pool.  

 The sluice gate will remain open in an effort to achieve a six (6) foot drawdown. 
 

D. Board Approval: 2012 Agreements 
 

1. Schell Marina, LLC- Marina/Club Agreement 
2. Schell Marina, LLC- Service Agreement, Sale of Boat Permits 

 
 
THRASHER MOTIONED TO APPROVE THE 2012 SCHELL MARINA, LLC, MARINA/CLUB 
AGREEMENT AND SALE OF LLCD BOAT PERMITS SERVICE AGREEMENT FOR 2012.  
DUGAN SECONDED THE MOTION. 5 “AYES.” SCHELL ABSTAINED FROM VOTING. 
MOTION CARRIED. 
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E. Board Approval: 2012 Park/Lake Special Use Events 
 

1. Phi Kappa Psi Fraternity- Lake Lemon Triathlon 
 Management recommends approval of the event. 
 No fishing tournaments will be held on the day of the event. 
 Management will schedule fishing tournaments on following Sunday. 

 
DUGAN MOTIONED TO APPROVE THE USE OF LAKE LEMON ON SATURDAY, 
SEPTEMBER 22, 2012 FOR THE LAKE LEMON TRIATHLON HOSTED BY PHI KAPPA PSI 
FRATERNITY.  THRASHER SECONDED THE MOTION. ALL “AYES.” MOTION CARRIED. 
 

2. IU  Rowing Team Events Proposal 
 

 The IU Women’s Rowing team has requested permission to host the Dale 
England Cup regatta at Lake Lemon on April 27th and 28th, 2012. 

 The IU Women’s Rowing team has requested permission to host the Big Ten 
Double Duel at Lake Lemon on April 7th, 2012. 

 The rowing team has requested that no bass tournament be scheduled on the days 
of the event. 

 Management will schedule fishing tournaments on following Sundays. 
 
CASSAL MOTIONED TO APPROVE THE USE OF LAKE LEMON ON APRIL 27TH AND 28TH, 
2012 FOR THE DALE ENGLAND CUP REGATTA AS WELL AS APRIL 7TH, 2012 FOR THE 
BIG TEN DOUBLE DUEL ROWING EVENT. NO BASS TOURNAMENTS WILL BE 
SCHEDULED THE SATURDAY OF THE EVENTS. THRASHER SECONDED THE MOTION. 
ALL “AYES.” MOTION CARRIED. 
 

F. Final 2011 Financial Summary of LLCD Dredging 
 

 Madden discussed the final 2011 financial summary of LLCD dredging. (See 
Attached) 

 
 

G. Grant Proposal: 2012 Vegetation Control 
 

 The LLCD Biologist has submitted a Lake and River Enhancement (LARE) 
Vegetation Control grant proposal to IDNR. 

 It is unlikely that LLCD will receive  grant funds for vegetation control in 2012. 
State funds are limited and LLCD has been fortunate to receive grants in the past. 

 
VI. PUBLIC COMMENT 
 

 Comments included having the boat pass raffle during the summer meetings when 
attendance is increased instead of at the annual meeting. Lake Lemon usage fees. 
Potential Monroe County land use changes. 

 
VII. NEW BUSINESS 
 

 The next Board of Directors Meeting will be held January 18, 2012,  
6:00 p.m. at the Benton Township Seniors Building. 
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VIII. ADJOURNMENT 
 

THRASHER MOTIONED TO ADJOURN THE MEETING.   DUGAN SECONDED THE 
MOTION.  ALL “AYES.”  MOTION CARRIED.  MEETING ADJOURNED AT 7:18 P.M. 

 
 

 
 

Meeting Minutes submitted by: 
James Van Tassel, Temporary Board Recorder 
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