
Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Benton Township Senior Citizen Building 
March 16, 2011 

 
The March 16, 2011 meeting of the Lake Lemon Conservancy District was held at the 
Benton Township Senior Citizen Building and was called to order by Chairman John 
Schell at 6:05 p.m. 
 
BOARD MEMBERS PRESENT: John Schell, Tina Thrasher, Pam Dugan, Dennis Friesel, 
Tim Specht, Marty Mann and Bruce Cassal. ALSO PRESENT: Bob Madden, Manager; 
Adam Casey, Board Recorder; and LLCD Freeholders (see attached sign-in sheet). 
ABSENT: Rachel Atz, CBU Representative 
 

I. OPENING COMMENTS (Schell) 
 

 Schell thanked freeholders for attending the meeting. 
 Schell introduced the LLCD Attorney, Angela Parker and the LLCD Accountant, Shirley 

Watkins. 
 An up-to-date Board of Directors information sheet was distributed to the Board 

Members 
 

II. APPROVAL OF MEETING MINUTES (Schell) 
 

 Approval of January 19, 2011 Board Meeting Minutes  
 Tentative Approval of February 4, 2011 Annual Board Meeting Minutes 

 
CASSAL MOTIONED TO APPROVE THE JANUARY 19, 2011 MINUTES AND TO 
TENTATIVELY APPROVE THE FEBRUARY 4, 2011 ANNUAL BOARD MEETING 
MINUTES. DUGAN SECONDED THE MOTION. ALL “AYES.” MOTION CARRIED. 
 

III. BOARD RESOLUTIONS (Schell) 
 

1. Resolution 03-11-01: Appointment of Secretary and Duties 
 Board members discussed potential duties of the Secretary. 
 Mann and Friesel would like a more detailed list of duties. 
 Resolution has been tabled, pending further discussion. 
 

2. Resolution 03-11-02: Appointment of Financial Clerk and Duties 
 No LLCD treasurer was appointed at the February 4, 2011 LLCD Annual 

Meeting. 
 The Board of Directors would like to appoint Shirley Watkins as the LLCD 

Financial Clerk.  
 
 



DUGAN MOTIONED TO APPROVE RESOLUTION 03-11-02 APPOINTING SHIRLEY 
WATKINS AS THE LAKE LEMON CONSERVANCY DISTRICT FINANCIAL CLERK 
AND APPROVING THE LIST OF DUTIES FOR THE FINANCIAL CLERK (See 
Attached).  SPECHT SECONDED THE MOTION.  ALL “AYES”. MOTION CARRIED 
 
 
 

IV. 2011 BOARD MEETING SCHEDULE DISCUSSION. (Schell) 
 

 For various reasons, some Board members annually miss the Saturday meeting in August 
at the Riddle Point Park Shelter. Cassal suggested the August meeting, perhaps, should be 
placed on the 3rd Wednesday of the month schedule. 

 Several freeholders stated they felt strongly about continuing the two Riddle Point Park 
board meetings. 

 Madden suggested that a couple of meetings could be combined. Management will 
continue to evaluate and make a recommendation for 2012 at the October board meeting. 

 
 

V. MANAGER’S REPORT (MADDEN) 
 

a) Bow-Fishing Tournament Proposal: Luke Broderick 
 Luke Broderick briefly discussed the process and specifics of a bow-

fishing tournament. 
 The tournament will target carp. Nate Long from Aquatic Control, Inc., 

in a written report, stated that a decrease in the Lake Lemon carp 
population will be beneficial for the overall fishery. 

 The tournament will take place on May 14th, 2011. Anticipate 12-15 
boats. 

 
FRIESEL MOTIONED TO APPROVE THE BOW-FISHING TOURNAMENT TO BE 
HELD ON THE 14TH OF MAY, 2011. MANN SECONDED THE MOTION. ALL “AYES”. 
MOTION CARRIED.  

 
 

b) 2011-2012 Fireworks Agreement: Nathan Kaiser, Sky Magic Pyrotechnics, 
INC. 
 Nathan Kaiser briefly introduced himself and his company. 
 The attending freeholders stated they were very pleased with the 2010 

fireworks show conducted by Sky Magic Pyrotechnics. 
 The two year agreement will lock in the 2011 and 2012 show price at 

$6,500.00 each year. 
 The 2011 fireworks display will take place on Saturday, July 2nd, with a 

rain date of Sunday, July 3rd. 
 

 



CASSAL MOTIONED TO APPROVE THE 2011-2012 FIREWORKS DISPLAY 
AGREEMENT AS WRITTEN FOR THE PRICE OF SIX THOUSAND FIVE HUNDRED 
DOLLARS ($6,500.00) PER YEAR. DUGAN SECONDED THE MOTION. ALL “AYES”. 
MOTION CARRIED. 
 
 

c) 2011 Lake Lemon Triathlon Proposal, Sponser, Phi Kappa Psi Fraternity, IU. 
 

 This will be the third year for the Lake Lemon Triathlon. 
 The event has gone very smoothly the past two years and has hosted 

over 200 athletes per event. 
 The only issue presented by freeholders was a need to better manage 

traffic flow at Riddle Point Park. 
 The event will take place on Saturday, September 24th, 2011. 

 
CASSAL MOTIONED TO APPROVE PROPOSAL FOR THE THIRD ANNUAL LAKE 
LEMON TRIATHLON, HOSTED BY PHI KAPPA PSI FRATERNITY, INDIANA 
UNIVERSITY, TO BE HELD ON THE TWENTY FOURTH DAY OF SEPTEMBER, 
2011. NO BASS TOURNAMENTS WILL BE HELD THE DAY OF THE EVENT. BASS 
TOURNAMENTS WILL BE ALLOWED ON SUNDAY, SEPTEMBER 25, 2011. MANN 
SECONDED THE MOTION. ALL “AYES”. MOTION CARRIED 

 
d) 2011 Mowing Agreement, Nate Anderson, Anderson Excavating and Lawn 

Care, LLC. 
 

 Due to a substantial savings in quoted price, management recommends 
awarding the 2011 Grounds Mowing Contract to Anderson Excavating 
and Lawn Care, LLC. for the quoted price of $10,700.00.   

 A one season contract usually entails 20-22 mows.  
 

 
MANN MOTIONED TO APPROVE THE 2011 GROUNDS MOWING CONTRACT 
WITH ANDERSON EXCAVATING AND LAWN CARE, LLC, AS WRITTEN FOR THE 
QUOTED PRICE OF TEN THOUSAND SEVEN HUNDRED DOLLARS ($10,700.00).  
CASSAL SECONDED THE MOTION. ALL “AYES”. MOTION CARRIED. 
  

e) Financial Update 
 

 Report of Claims; January and February, 2011 
 Madden discussed budget highlights for the months of January and 

February, 2011 (See Attached). 
 

CASSAL MOTIONED TO APPROVE THE JANUARY 2011 ALLOWANCE OF 
VOUCHERS AS WRITTEN. SPECHT SECONDED THE MOTION. ALL “AYES”. 
MOTION CARRIED. 
 



MANN MOTIONED TO APPROVE THE FEBRUARY 2011 ALLOWANCE OF 
VOUCHERS AS WRITTEN. DUGAN SECONDED THE MOTION. ALL “AYES”. 
MOTION CARRIED. 
 

f) Lake Debris Removal for 2011- Discussion 
 

 $3,000.00 has been budgeted for 2011 lake debris removal. 
 Different methods of debris removal were discussed. 
 Management suggested debris removal for 2011 be accomplished by 

hiring a contractor to cut up and haul debris away. 
 
CASSAL MOTIONED TO AUTHORIZE MADDEN TO USE HIS DISCRETION FOR 
THE METHODS OF DEBRIS REMOVAL FOR 2011, AND TO HAVE DIRECTOR 
THRASHER LEAD A BOARD DISCUSSION CONCERNING FUTURE DEBRIS 
REMOVAL STRATAGIES. FRIESEL SECONDED THE MOTION. ALL “AYES”. 
MOTION CARRIED. 
 

g) Proposed LLCD Dredging Priorities for 2011 
 

 Madden provided a list of dredging priorities for the 2011 dredging 
season (See attached). 

 The barge will be launched mid to late April. Immediate operations 
will concentrate on lake debris and stump removal. 

 Recommendations from management are subject to Board approval and 
will be decided based on the availability of disposal sites and budget 
constraints 

 
FRIESEL MOTIONED TO APPROVE THE DREDGING PRIORITIES AS 
RECOMMENDED BY MANAGEMENT. SPECHT SECONDED THE MOTION. ALL 
“AYES”. MOTION CARRIED. 
 
 

h) Discussion: Annual Board Conflict of Interest Policy and Signatures 
 

 No recommendations were made regarding a change in language. 
 Mann stated that he was concerned with a Board Chairman also being a 

business partner with the LLCD. 
 Mann stated that the board must be diligent in monitoring areas of 

possible conflict involving all board members.  
 The LLCD Attorney, Angela Parker, was present to answer any legal 

questions. 
 All board members and manager signed the Conflict of Interest 

statement for 2011.  
 
 

 



i) Operations Update 
 

 Riddle Point Boat Ramp opens Saturday, March 19th. 
 IU Dale England Cup Regatta, April 1st and 2nd 

 
 

VI.  PUBLIC COMMENT 
 

 Freeholder Spencer Leiter stated that in order to keep the Board out of conflict and to 
have a say in the LLCD operations around the lake, freeholders need to be attending 
the board meetings regularly. 

 
VII.  NEW BUSINESS 
 

 The potential new owners of the Port Hole Inn would like to get a sublease dock 
for commercial use. 

 Madden stated this item would be placed on the April agenda. 
 

 
VIII.  ADJOURNMENT 
 

FRIESEL MOTIONED TO ADJOURN THE MEETING. CASSAL SECONDED THE 
MOTION. ALL “AYES.”. MOTION CARRIED. MEETING ADJOURNED AT 10:00 
P.M. 
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