
Lake Lemon Conservancy District 
Board of Directors Meeting Minutes 

Benton Township Senior Citizen Building 
December 15, 2010 

 
The December, 2010 meeting of the Lake Lemon Conservancy District was held at the Benton 
Township Senior Citizen Building and was called to order by Chairman Marty Mann at 6:05 p.m. 
 
BOARD MEMBERS PRESENT:  Marty Mann, Tim Specht, Bruce Cassal, John Schell, Dennis 
Friesel, Pam Dugan, and Dave Hobson.  ALSO PRESENT:  Bob Madden, Manager; Adam Casey, 
Board Recorder; and LLCD Freeholders (see attached sign-in sheet) ABSENT: Rachel Atz, CBU 
Representative. 
 

I. OPENING COMMENTS (Mann) 
 
 Mann thanked all freeholders for attending the meeting. 

 
II. APPROVAL OF MEETING MINUTES (Mann) 
 
 Approval of November 17, 2010 Board Meeting Minutes. 

 
SCHELL MOTIONED TO APPROVE NOVEMBER 17, 2010 BOARD MEETING MINUTES.  
CASSAL SECONDED THE MOTION.  ALL “AYES.”  MOTION CARRIED. 
 

III. TREASURER’S REPORT (Friesel) 
 
 Friesel presented the budget as of November (see attached). 
 LLCD November income:  $3,032.  
 LLCD November expenses:  $34,558. 

 
 
FRIESEL MOTIONED TO APPROVE ALLOWANCE OF VOUCHERS FOR THE MONTH OF 
NOVEMBER, 2010.  SCHELL SECONDED THE MOTION.  ALL “AYES.”  MOTION 
CARRIED. 
 

 Madden requested a transfer of funds within the budget to balance out operating 
categories by the end of the fiscal year. Transfers are as follows:   
 Transfer $10,350.00 from Acct.# 6662 (Debt Service- Dredging Loan) to the 

following accounts; $3,350.00 to Acct.# 6701 (Barge), and $7,000.00 to Acct.# 
6170 (Miscellaneous Supplies). 

 Transfer $17,000.00 from Acct.# 6590 (Contingency Fund) to the following 
account; $17,000.00 to Acct.# 6080 (Seasonal Labor). 

 
FRIESEL MOTIONED TO APPROVE THE TRANSFERS AS PRESENTED BY MADDEN. 
SCHELL SECONDED THE MOTION.  ALL “AYES.” MOTION CARRIED. 
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IV. MANAGER’S REPORT (Madden) 
  

A. 2011 Board of Directors Election Update 
  
 Two candidates for the sub-area VII director position have been successfully 

nominated. 
 The two sub-area VII freeholders nominated are Dave Hobson and Tina Thrasher. 
 Both candidates have received a list of the sub-area VII freeholders and a list of 

mailing labels for those freeholders.  
 
B. Winter Drawdown-Update 
 
 Prior to the freezing of the lake approximately four vertical feet of shoreline was 

exposed. 
 It is anticipated that this will result in a decrease in vegetation treatment costs for the 

2011 season. 
 Sluice gate was closed on December 12, 2010 after achieving a six (6) foot 

drawdown. 
 

 
C. Board Approval: 2011 Agreements 

 
a) Bloomington Yacht Club- Marina/Club Agreement. 
b) IU Sailing Club- Marina/Club Agreement. 
c) Boys and Girls Club of Bloomington- RPP Property Agreement. 
d) Riddle Point Rowing Association, Inc.- RPP Use Agreement. 
e) Schell Marina, LLC- Marina/Club Agreement 

 
FRIESEL MOTIONED TO APPROVE ALL AGREEMENTS.  HOBSON SECONDED THE 
MOTION.  ALL “AYES.”  MOTION CARRIED. 
 

f) Schell Marina, LLC- 2011 Sale of LLCD Boat Permits. 
 
MANN MOTIONED TO APPROVE SCHELL MARINA, LLC, SALE OF LLCD BOAT 
PERMITS SERVICE AGREEMENT FOR 2011.  FRIESEL SECONDED THE MOTION. ALL 
“AYES.” MOTION CARRIED. 

    
D. Mission Adventure Race Proposal  
 

 Mission Adventure Coordinator, Brian Holzhausen, requested permission to 
utilize Lake Lemon on May 7th during the canoeing portion of a three part 
adventure race including biking, orienteering and canoeing.  

 Mr. Holzhausen has already obtained permission from a private land owner on 
Bean Blossom creek to use as a launching point. 

 Approximately 50 canoes will be used during the race; details and locations for 
portage will be discussed with the manager prior to the event. 

 
SCHELL MOTIONED TO APPROVE THE USE OF LAKE LEMON ON THE 7TH OF MAY, 
2011 FOR THE MISSION ADVENTURE RACE.  DUGAN SECONDED THE MOTION. ALL 
“AYES.” MOTION CARRIED. 
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E. IU Women’s Rowing Team Event Proposal 
 

 The IU Women’s Rowing team has requested permission to host the Dale 
England Cup regatta at Lake Lemon on April 1st and 2ND, 2011. 

 The rowing team has requested that no bass tournament be scheduled on the days 
of the event. 

 
CASSAL MOTIONED TO APPROVE THE USE OF LAKE LEMON ON APRIL 1ST  AND 2ND, 
2011 FOR THE DALE ENGLAND CUP REGATTA. NO BASS TOURNAMENTS WILL BE 
SCHEDULED THE SATURDAY OF THE EVENT, HOWEVER, TOURNAMENTS WILL BE 
ALLOWED TO BE SCHEDULED ON SUNDAY APRIL 3, 2011. SCHELL SECONDED THE 
MOTION. ALL “AYES.” MOTION CARRIED. 
 

F. Possom Trot Disposal Site Update 
 

a) Attachment Quotes 
 
 Quotes for a heavy duty rock bucket ($4,200.00) and thumb attachment 

($4,650.00) for the excavator have been received from WAG-WAY Tool, 
Inc., Vincennes, Indiana. 

 
 Quotes for a heavy duty rock bucket attachment ($3,200.00) for the 

excavator has been received from Payne Excavation. 
 

 Management requests approval for the purchase of a heavy duty rock bucket 
and thumb attachment. 

 
 
FRIESEL MOTIONED TO APPROVE THE PURCHASE OF A USED ROCK BUCKET 
ATTACHEMENT FROM PAYNE EXCAVATION FOR THE QUOTED PRICE OF THREE 
THOUSAND AND TWO HUNDRED DOLLARS ($3,200.00) AND THE PURCHASE OF A NEW 
THUMB ATTACHEMENT FROM WAG-WAY TOOL, INC. FOR THE QUOTED PRICE OF 
FOUR THOUSAND SIX HUNDRED AND FIFTY DOLLARS ($4,650.00). HOBSON SECONDED 
THE MOTION. ALL “AYES.” MOTION CARRIED.  
 

b) Grinding/Brush Removal Quotes 
 
 Quotes for the grinding of trees, stumps, and brush from the Possum Trot 

disposal site have been received from Kramer’s Land Clearing ($6,000.00), 
Keven Huntley Excavating, Inc. ($4,800.00), and Forest Commodities Inc. 
($6,000.00) 

 
FRIESEL MOTIONED TO ACCEPT THE LOWEST BRUSH GRINDING BID BY KEVIN 
HUNTLEY EXCAVATING, INC. FOR THE QUOTED PRICE OF FOUR THOUSAND EIGHT 
HUNDRED DOLLLARS AND NO CENTS ($4,800.00). A PROFESSIONAL SERVICES 
AGREEMENT WILL BE APPROVED AT THE JANUARY 19TH, BOARD OF DIRECTOR’S 
MEETING. HOBSON SECONDED THE MOTION. ALL “AYES.” MOTION CARRIED. 
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c) 2011 Private Dredging/Shoreline Erosion Control Fees Discussion 
 
 After discussion the board decided to lower the private freeholder dredging 

cost to $500.00 a barge load. 
 Private/freeholder shoreline erosion control will cost $100.00/hr, portal-to-

portal, plus the cost of rip-rap stone. 
 
MANN MOTIONED TO ACCEPT THE CHANGES TO THE COST OF PRIVATE/ 
FREEHOLDER DREDGING AND SHORELINE EROSION CONTROL. DREDGING WILL 
COST A TOTAL OF FIVE HUNDRED DOLLARS ($500.00)  PER BARGE LOAD. SHORELINE 
EROSION CONTROL WILL COST ONE HUNDRED DOLLARS ($100.00) PER HOUR, 
PORTAL-TO-PORTAL, PLUS THE COST OF RIP-RAP STONE. FRIESEL SECONDED THE 
MOTION. ALL “AYES.” MOTION CARRIED. 

 
 
d) Expenses Update 
 
 The 2010 dredging budget was under spent by $25,596.35, enabling the 

remaining funds to be used for the development of the Possom Trot disposal 
site. 

 
G. Final 2010 Financial Summary of LLCD Dredging and Shoreline Stabilization 
 

 $84,810.05 of the budgeted $110.406.40 for dredging and shoreline stabilization 
was used during the 2010 dredging season. 

 
V. PUBLIC COMMENT 
 

 N/A 
 

VI. NEW BUSINESS 
 

 Madden requested the June 15th, 2011 Board Meeting be moved to June 8th, 2011 due 
to a personal commitment. By consensus the Board Members approved the change of 
meeting date. 

 The next Board of Directors Meeting will be held January 19, 2011,  
6:00 p.m. at the Benton Township Seniors Building. 

 
VII. ADJOURNMENT 

 
SCHELL  MOTIONED TO ADJOURN THE MEETING.   HOBSON SECONDED THE 
MOTION.  ALL “AYES.”  MOTION CARRIED.  MEETING ADJOURNED AT 7:55 P.M. 

 
 
 
 

 
 

Meeting Minutes submitted by: 
Adam Casey, LLCD Lake Biologist 
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